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Abstract

Australia, being a successful example of using sports for foreign policy, has significantly improved its
international influence in the Pacific region. Yet, political, cultural, and economic peculiarities can doubt the
similar application of sports by other countries. This article examines Australia’s use of sports and sports
diplomacy as key instruments of its international strategy. The purpose of the article is to analyze Australia s
use of sports within soft power efforts, explore its methods, principles, and frameworks, and evaluate whether
this framework can be applied by other countries to achieve similar soft power objectives. This study performs
a comprehensive review of literature, official Australian government publications, and specific case studies
to understand the outcomes and applicability of the approach. The novelty of the research lies in its detailed
examination of the specific conditions and strategies that have made Australia’s sports diplomacy successful.
Key research findings highlight that Australia’s effective use of sports diplomacy is rooted in its effect of sports
on national identity, strong sports culture, advanced infrastructure, strategic partnerships, and connections
with communities, particularly within the Pacific region. The article proves that the 2015-18 and 2030
Sports Diplomacy Strategies have successfully fostered cultural, sports, and people-to-people connections
and enhanced Australia s influence and presence globally. The article concludes that while Australia’s sports
diplomacy model is highly effective, its application by other countries may be challenging. The reasons
refer to varying levels of national perception of sports, sports culture, financial resources, and international
influence. For actors with similar conditions, a comprehensive approach is applicable, whereas for emerging
and developing nations it may be best to adopt specific elements of the strategies depending on the needs and
resources.

Keywords: sports diplomacy, public diplomacy, strategy, Australia, Pacific region.

CIHOPT Y CTPATETTi M’SIKOI CUJIM ABCTPAJIII:
MOXKJUBOCTI 3ACTOCYBAHHSI IHIIUMU KPATHAMH
Anomauisn
Aecmpanis, 6y0yuu 63ipyem GUKOPUCANHS CHOPIY 8 PAMKAX MIJHCHAPOOHOI NOTTMUKU, 00CA2NA 3HAUHOO
enaugy y Tuxookeancokomy pecioni. Tum He MeHwi, NOAIMUYHI, KVALMYPHI, Ma eKOHOMIYHI 0COOMUBOCHI
cmaegnims ni0 CYMHI8 SUKOPUCIAHHS CX0XCcoi mMooeni iHwumu kpainamu. Cmamms 0ocaiodcye cnopm i
CROPMUBHY OUNIOMamito AGCmpaiii ik KI0406l THCmMpyMeHmu it MidcHapooHo2o enaugy. Memoio cmammi €
aHaniz BUKOPUCAHHA AGCMPAniero cnopmy y KOHmMeKcmi 30TUCHeHHs M K0T cuiu, 00CAI0NCeHHs i1 Memoois,
NPUHYUNIE | PAMOK, @ MAKONC OYIHKA MONCIUBOCMEU T 3aCMOCYS8ANHS THUUMU MIJICHAPOOHUMU AKMOPAMU.
Hocnioaxcenns nepedbauae KomMniekcHull o2nad aimepamypu, o@iyitinux nyorikayit ypsaoy Aecmpanii ma
KOHKpEemHuX iHiyiamue, uo 00360/€ 3p03yMIMuU NePCReKmusU Yybo2o nioxoody. Hoeusna docniodicenms nousieae
8 0eMAIbHOMY GUBYEHHI YMOG [ NPO2PAM, 5IKi 3p0OUIU CHOPMUBHY Ounjiomamiio Aecmpanii yeniwinor. OcHoGHI
pe3yibmamu 00CAIOHCEHHsI NOKA3YIOMb, W0 eheKmusHe BUKOPUCMANHA ABCMPanie€lo cnopmueHoi ouniomamii
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BUNIUBAE 3 POJIL CNOPMY Y POPMYBAHHI HAYIOHANLHOIL [QeHMUYHOCHI, BUCOKIT CNOPMUBHITL KYIbMYPI, PO36UHEHIT
iHghpacmpykmypi, cmpameziunux napmuepcmeax, ma 36 A3Kig i3 epomadamu, 30kpema 8 TuxookeaHcbKoMy
pecioni. [logedeno, wo cmpameeii cnopmusnoi ouniomamii 2015-18 i 2030 poxie ycniwno cnpusiiu
HAA200HCEHHIO KYIbMYPHUX, CHOPMUBHUX, T MIDCOCOOUCMICHUX 38 'S3Ki6 | nioguujentio enausy Aecmpanii na
MIdHCHApOOHIll apeni. ¥ cmammi 3p0daeHo BUCHOBOK, U0 X0Yd MOOelb CROPMUGHOI ouniomamii Aecmpanii €
HAO038UYALIHO eheKMUBHOIO, ii BNPOBAONCEHH THUUMU KPATHAMU MOdce OYMU YCKAAOHeHe Yepe3 PIZHUYIO Y
CRpUIHAMMI CHOPMY HACELEHHAM KPAiH, (DIHAHCOBUX pecypcax i HASIGHOMY MIJDCHAPOOHOMY 6nauei. /s kpain
i3 IHCMUMYYIIHUMU MA NOLIMUYHUMU YMOBAMU CXOHCUMU 00 ABCMPATIUCLKUX MAKA KOMNIEKCHA MOO0elb
Modice Oymu 3acmocosand, 6 motl yac K 0jisl KpaiH, wo po3eusaiomscs, 0oyiivHiue Oyoe UKOpUcmosy8amu
OKpemi Memoou nioxooy, 36axcaroyu Ha pecypcu, CmasieHHsa HACeIeH A 00 CNOpmYy i 0COONUBOCMI PO3GUMKY.

Kniouosi cnosa: cnopmuena ouninomamis, nyoniuna ounaiomamis, cmpamezis, CROpmueHa noJIimuKd,

Aecmpania, TuxooxeancoKuil pezion.

Problem statement.

Even though globalization brings both posi-
tive and negative developments into the interna-
tional system, it is hard to ignore that these shifts
transform traditional paradigms of diplomacy. In
this context, there is a rise of soft power as the
method that countries use to affect internation-
al standing and reach geopolitical goals. As soft
power allows influencing and attracting interna-
tional state and non-state actors, sports backed
by media and the rising image of sportsmen be-
come an effective and powerful tool for public
diplomacy. Therefore, Australia’s use of sports in
terms of sports diplomacy as a component of soft
power provides an interesting case for examining
how other countries can use their methods.

The strategy of sports diplomacy that Aus-
tralia demonstrates how the country can affect
its economic, social, and cultural relations in the
region via sports. Moreover, it provides a great
case on how a government can set the course for
national organizations, organs, sports entities,
and non-state actors to work together in shaping
the image and exerting economic and cultural in-
fluence. The case of Australia seems to be pretty
universal as their application of sports diplomacy
fits the soft power concept defined by Nye and
leverages the role of non-state actors and cultural
diplomacy in shaping international perceptions.

However, the effectiveness of the soft power
efforts by Australia depends on many factors, in-
cluding the existing sports system, solid budgets
and frameworks, available image and influence,
and developed partnerships. Each strategy has its
limitations and opportunities, and its results are
likely to be different if applied in an unalike set-
ting and environment. Notably, it raises the ques-
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tion of whether any country can create a similar
state-led policy that will be as effective. Via anal-
ysis of strategy and initiatives and exploration of
the sports landscape, the piece will examine its
applicability and offer new insights into the in-
tegration of sports into the soft power strategy of
the state actors.

The purpose of the article is to analyze
Australia’s sports diplomacy strategy, explore the
methods, principles, and frameworks behind it,
and suggest whether their framework can be rep-
licated by other countries to achieve similar soft
power objectives.

Literature review.

The analysis of how Australia uses sports in
public diplomacy is impossible without consid-
eration of the terms of soft power and the role
of sports diplomacy in it. Thus, the analysis of
Australian policy requires first resort to the defi-
nition of soft power. Joseph Nye, in his article
Soft Power: Evolution of Concept, discusses how
the term developed and criticized, and underlines
that soft power, as the ability to make a change
via non-coercive methods, and related behavior
often includes “positive attraction and persua-
sion” instead of manipulation, coercion, or pay-
ment [Nye 2021: 7]. That way, it provides that
soft power is about pulling, not pushing, and al-
lows this article to analyze how sports can be uti-
lized. Trunkos and Heere, offering an extensive
review of using sports throughout history, cover
that sports can provide insights, raise awareness
about the country, act as a bridge to differences
or platform for agreements, and create a legacy
and improve image globally [Trunkos & Heere
2017].

Notably, Kobeirecki, in his overview of the
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sports diplomacy concept, pays attention to the
development of the term and the rising influence
of non-state actors and individuals backed by the
fragmentation of diplomatic institutions [Ko-
beirecki 2020: 20]. It coincides with what Stuart
Murray observes in his book “Sports Diploma-
cy: Origins, Theory and Practice”. In his book,
he outlines the role of non-state sporting actors
and pays significant attention to their influence in
building partnerships and networking alongside
state diplomatic efforts [Murray 2018]. The par-
ticular studies allow getting an idea of how sports
are used as a tool in public diplomacy and pro-
vide the ground for the consideration of the case
of Australia and what allowed them to develop an
effective strategy.

The official publications and strategies by
the Australian government and institutions form
the basis for the examination of Australian sports
diplomacy. However, other works by Stuart Mur-
ray were crucial for the understanding of the
specifics of Australian sports diplomacy. In par-
ticular, he outlines the importance of sports for
Australians, equaling it to religion, and shows the
role of sports in the country prior to the adoption
of any government-led initiatives [Murray 2013].
Alongside his works, the article analyzed offi-
cially adopted Strategies by the Australian Gov-
ernment, in particular, “Australian Sports Diplo-
macy Strategy 2015-18 and “Australian Sports
Diplomacy Strategy 20307, helping to identify
principles and approaches taken by the execu-
tives. The review of sports management and gov-
ernance took place, backing the understanding
that financing of the sports system and the proper
balance in terms of federal and local management
were crucial for Australia setting a solid ground
for the implementation of the strategy [Stulajter
2021]. With these works in mind, one can evalu-
ate the foundation of Australian strategies and see
why they had the chance to be successful.

Even though some researchers provided the
limitations of sports diplomacy, the literature re-
view offers space to study the reasons and con-
ditions for the application of similar strategies
worldwide. It offers an opportunity to provide the
key issues and opportunities that the case of Aus-
tralia can offer other countries.

The main results of the research.

Pre-conditions for the
Strategy

A fair examination of the Australian ap-
proach to conducting soft power initiatives relat-
ed to sports should consider the key documents
on par with the prerequisites to their development
and adoption. In this regard, it is crucial to deter-
mine the foundation of Australian sports cultures,
existing principles, and events that allowed using
sports effectively within the realm of public di-
plomacy.

The main factors that set a promising ground
refer to the popularity of the sport in Australia,
effective sporting policy, advanced facilities, and
sports networks as well as the existence of the
communities in other countries. In particular,
around 41% of Australians name sport as an ac-
tivity that they do at least once a week [Clearing
House for Sport 2023]. While 6.5 and 7.6 million
Australians participate in organized sports and
attend live sporting events, respectively [Aus-
tralian Sports Commission 2015]. In addition,
the role of sports can be compared to religion,
as there is a “quasi-religious faith” in a sport-
ing identity in Australia that it seems odd when,
within a certain group, a person is not interest-
ed in sports [Armstrong 2020: 75]. Interestingly,
it has a connection to British imperialism, and
under the Anglo-Australian paradigm, Australia
became a “paradise of sport”, where doing sport
became a “definer” of an Australian [Sebastian
et al. 2023: 211]. That way, it clearly illustrates
that sports have intervened with the culture and
presents a great source that can be used in gov-
ernmental initiatives. When conducting public
diplomacy, the Australian bodies can consider
sports as a prolongation of culture, especially in
terms of the types of sports like Australian foot-
ball cricket, or rugby.

In regard to sports heritage, the Australian
government has paid significant attention to
sports policy development, being competitive
enough to bring sports results in internation-
al sports events and such mega-events as the
Olympic Games. In the aftermath of the Olympic
Games in Beijing in 2008, where the country ex-
perienced a decrease in medals, the government
signifncantly reviewed Australian sports policy
[Sotiriadou and Brouwers 2012]. It resulted in the
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Adoption of
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reconsideration of the existing standards and
principles, focusing on the development of elite
sports and making it a priority. As a result, the
changes in the federal and local levels in regard to
professional sports growth allowed setting stan-
dards. Such a devotion to sports policy resulted in
an increase in financing, the creation of advanced
facilities, and a focus on professional sports.

Another factor that contributed to the usage
of sports as a sports power is — the diverse com-
munities in the Pacific region and the increase
of people of Pacific heritage that live in Austra-
lia. In particular, according to diverse sources,
the Pacific population constitutes around 1% of
the total population of Australia [Ravulo 2015].
The latest census data contemplates that around
337,000 people of Pacific heritage lived in Aus-
tralia in 2021 [Liu and Howes 2023]. For Austra-
lia, it offers certain opportunities for using soft
power to connect with and impact the commu-
nities that live in the Pacific region. A significant
number of sports teams in Australia consist of
people of Pacific heritage, while around 42% of
sportsmen in the Australian league have families
of Pacific origin [Leary 2021]. For Australia, it
establishes good conditions and prospects for the
creation of partnerships, raising of ambassadors,
dissemination of values, and forging meaningful
connections with communities across the Pacific.

Analysis of Strategy 2015-2018

Now, having a general understanding of
the prerequisites for the adoption of the full and
comprehensive soft power approach with sports
at the center, it is crucial to switch to the princi-
ples, goals, and methods provided in the Sports
Diplomacy Strategy 2015-18 by the Australian
executive organs.

To start with, the ultimate goal of the first
strategy was to capitalize on the opportunities
and maximize people-to-people connections,
support cultural exchange, and spark trade and
investment in the region. Importantly, the joint
administration of the Department of Affairs and
Trade and the Department of Health’s Office for
Sport developed and handled the program. Con-
sidering this, it is fair to say that the overall meth-
od can be characterized as government-led, hav-

ing significant support from the vertical powers
and federal bodies.
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Subject to the official document, the strategy
had four primary objectives supported by spe-
cific initiatives: 1) connect people and institu-
tions, in particular, via sports exchange programs
and mentoring; 2) enhance the sport for devel-
opment, in particular, partnerships via Austra-
lian and regional organization in Pacific region
and volunteer programs; 3) showcase Australia
with help of business partnership programs like
Match Australia, sports envoys and mega-events;
and 4) help innovation and integrity via gov-
ernment-to-government sports agreements and
seed-funding programs [Australian Government
2015]. From there, each goal had the support of
at least two government initiatives targeted at
the national state and non-state actors and aimed
at building relationships with partners in the In-
do-Pacific region.

It offered a strong framework where the gov-
ernment tried to affect several dimensions related
to knowledge and networking, sports and cultur-
al partnerships and ties, developing sports as a
business, and offering a foundation of values and
principles. The initiatives from each of the dimen-
sions could supplement one another, especially
those that refer to linkages and partnerships. The
reason is that they all see development, support,
and cultural exchange as priorities and are char-
acterized by a comprehensive approach.

The results of sports diplomacy require eval-
uation in terms of the adopted programs, chang-
es in the number of partnerships, and effects on
communities in the Indo-Pacific region. Let’s
start with the ground that Australia managed to
achieve within the first goal. Before all, the Strat-
egy facilitated the creation of the Sports Diplo-
macy Massive Open Online Course for sports
persons and managers at La Trobe University
with the help of the Centre for Sport and Social
Impact (CSSI) and the Australian Government’s
Department of Foreign Affairs and Trade [La
Trobe University 2024]. This program is illustra-
tive as it was a solid attempt to leverage the im-
age and experience of professional athletes and
diplomates supporting knowledge exchange, of-
fering mentoring, and teaching the role of sports
diplomacy to people related to sports. It set a sol-
id ground for non-state actors to see the value in
connections and partnerships.
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Next, it is important to evaluate the effect
of corporations and sports initiatives on people
who participated in them. For instance, the Sports
Exchange Australia program was aimed at devel-
oped and developing countries in the Asia-Pacific
region. Upon the research with 2,500 respondents
across Asia-Pacific, the program representatives
underlined that sport was seen as a “unifying
force and a power for good”, especially regarding
the “sense of separation on geographical sense”
[Sports Exchange Australia 2021: 6-9]. It under-
lines that programs strengthened the understand-
ing of sports as a cultural phenomenon having
significant power in Australia.

Another program with a significant impact
that is worth analysis is Pacific Sports Partner-
ships. It was an AUD $39 million flagship pro-
gram that allowed the Australian government to
support regional organizations and fund projects
and certain types of sports in the region [TeamUp
2021]. The 2030 Strategy highlights the success
of this program, emphasizing the governmental
success in building links in the Asian region. In
particular, Pacific Sports Partnerships, with more
than 50 partnerships, enabled 1.5 participation
in sporting activities and significantly improved
the ties with the Asian region, including India,
Japan, Singapore, and Malaysia [Australian Gov-
ernment 2019: 7]. Thus, it is no surprise that it
became a central program for the development
of the Organisation of Sports Federations of
Oceania (OSFO), and thanks to the partnership
allowed the enlargement of its regional and inter-
national membership to 26 financial sports, from
archery and badminton to taekwondo and judo
[OSFO 2019]. Based on these, one can conclude
that Australia managed to create a diverse system
of sporting partnerships that it could use to share
values, build image, and use for trade, tourism,
or investment.

Regarding other crucial programs related to
partnership development, such initiatives as Tea-
mUp and PacificAusSports appeared during the
first strategy. The TeamUp, having more than 60
partners from 13 sports, has had a strong impact
on smaller communities, offering champion in-
clusion, connecting people, and attracting wom-
en and people with disabilities [TeamUp 2019].
A great example of one of the TeamUp initiatives

is the “Smash Down Barriers” program, giving
significant attention to para-table tennis and op-
erates in Fiji, Kiribati, and Vanuatu [Internation-
al Paralympic Committee, 2015]. At the same
time, the PacificAus, another flagship program,
focused more on high-performance sports part-
nerships to help elite professionals grow and now
has a significant reach in such countries as Fiji,
Papua New Guinea, Samoa, and the Solomon
Islands [PacificAusSports 2021]. As a result, the
provision of networking and exchange initiatives
worked on with extensive programs related to
supporting communities, developing sports there,
and building opportunities for elite sportsmen to
grow. It allowed the Australian government to
implement a people-to-people approach attract-
ing people to Australian values via sport and
culture. Therefore, it can be said that Australia
significantly improved its standing in the region
by supporting communities and their sports de-
velopment.

Overview of the Australian 2030 Sports
Strategy

Before jumping to the analysis of the next
strategy, one should consider the conditions and
opportunities that the first approach provided.
It is clear that Australia used the perception of
sports and sporting entities to reach the Pacific
population of the region. They used initiatives to
support and develop communities, attracting peo-
ple to their values and offering them a sense of
connection that some could lack due to geograph-
ical isolation. Lastly, it set a solid foundation for
the knowledge exchange and raising sports pro-
fessionals as envoys. As a result, the Australian
government got access to diverse communities
and tools to attract them culturally and economi-
cally. The next step would have been to capitalize
on the connections, sports diplomacy knowledge,
and economic side of sports.

Based on the evaluation of the Australian
Sports Diplomacy 2030, the soft power approach
had a goal to elaborate upon sports as a cultural
phenomenon and use accumulated opportunities
and resources to strengthen the image and brand
of Australia worldwide, increase collaboration
between government, industry, and sports enti-
ties, and reinforce the connections established
between Australia and Pacific communities.
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It coincides with the key objectives set in the latest
strategy. They refer to 1) empowering Australian
sport to represent the country abroad 2) forming
and supporting linkages with neighboring coun-
tries 3) boosting trade, tourism, and investment
4) reinforcing communities in the Indo-Pacific
region and worldwide [Australian Government
2019].

The first goal requires the Australian govern-
ment to improve sports state and non-state en-
tities and work with professional sportspersons
to acquire the necessary skills to represent the
country and reinforce its image and representa-
tion. In this regard, Sports Diplomacy states to
“develop tools to share knowledge” and expertise
of sports diplomacy and sports industry” and cre-
ates a new Sports Diplomacy Advisory Council
[Australian Government 2019: 11]. It will allow
sportspersons, coaches, administrators, and man-
agers to know techniques and principles to rep-
resent the country. It should add to the education
efforts and support the sports diplomacy cours-
es created within the first strategy. Besides, for
better synergy between government and industry,
the course “Sport for Sustainable Development:
Designing Effective Policies and Programmes”
for government officials and policymakers was
created [Commonwealth Secretariat 2020]. How-
ever, despite the fact that sportspersons usually
represent Australia worldwide, the federation and
inter-governmental organizations seem to be the
key audience of such programs. It underlines the
focus on the usage of state bodies and not profes-
sionals’ image, at least in the global arena.

The second goal contemplates the develop-
ment of pathways and sports codes for Pacific
athletes and sports entities to improve profession-
ally and take part in sporting events in Australia
and abroad. For Australia, it is an opportunity to
enhance its presence and standing in the Pacific
and turn Australia into a platform for sports suc-
cess for Pacific athletes. For example, Australia
already helped Fiji to get bronze medals via the
support of the national women’s team and helped
170 Olympic and Paralympic sportspersons rep-
resenting Pacific nations get ready for the big
tournaments [Leary 2021]. It allows Australia to
build solid and trusting relationships with Pacif-
ic nations and support presence in the region. In
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terms of the global arena, Australia can use great
performances to raise awareness about the coun-
try. At the Olympic Games, the performance of
Kathy Freeman, representing the Aboriginal pop-
ulation of Australia, has “put a face to a nation
or an ethnic group that people knew little about”
[Trunkos & Heere 2017: 11]. At the same time,
having a diverse and advanced sports system, the
country is likely to strengthen its image and repu-
tation in the Indo-Pacific region, especially at big
events related to popular sports there, like tennis,
rugby, or cricket.

The third goal is concerned with greater ef-
forts in turning sports and culture capital into
financial gain and support of trade networks.
On the one hand, it can reinforce linkages and
bring greater influence on the communities. On
the other hand, the development of communities
and leagues is likely to bring sponsors. Yet, there
is another side, pointing at the opportunities to
enhance the image of Australia as a sports and
entertainment hub and attract mega-events. The
report declares that Australia has been successful
in “bidding, hosting, and participating in major
sporting events” [Australian Government 2019:
17]. Interestingly, the Olympic Coordination
Commission has appraised Australian efforts to
host the Olympic and Paralympic Games in Bris-
bane in 2032 [Coventry 2024]. Thus, the coun-
try should significantly benefit from the hosting
of mega events and use it to attract investments
into the region. Also, the sports tech and e-sport
segments have been on the rise, as well as view-
ership in the Asia-Pacific Sports Market in recent
years [Mordor Intelligence 2023]. It implies that
Australia can benefit from the developed system
of sports technologies and tech and take a certain
part of the market in the future.

The fourth goal is to further develop commu-
nities and use sports as a tool to bring diversity,
equality, and inclusivity into the Pacific commu-
nities. That way, the Australian government will
be able to connect with the population of the Pa-
cific region on a deeper level. The report indicates
the provision of substantial financing with AUD
$6 million a year for the sports Partnerships Pro-
gram that will allow muti-sectoral partnerships
and focus on such countries as Fiji, Papua New
Guinea, India, Indonesia, the Philippines, and
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Sri Lanka [Australian Government, 2019, p.20].
As a significant part of the program efforts will be
targeted at the grassroots level, there is huge po-
tential to attract new generations, share important
values, and set a positive image of Australia in
these countries for years ahead.

Overall, the second strategy aims to use the
government-led approach and the success of the
previous strategy to empower Australian sports,
strengthen its cultural and economic influence in
the Pacific region, use the sports entities to facil-
itate trade and attract investments, and distribute
its sports influence to Asian countries.

Implications and Limitations for Other
Countries

The analysis of the Australian approach to
sports diplomacy shows that its success can be
a result of certain conditions and peculiarities of
the Pacific region. As was discussed earlier in the
paper, the crucial factor for the success was the
significant effect of sports on Australian identity
and, therefore its popularity. Other than that, the
advanced sporting policy backed by substantial
funding, resulting in continuous success in global
areas is another factor that allowed the effective
implementation of the strategy. Lastly, the reli-
ance on communities or diaspora in the countries
is what allowed Australia to distribute its influ-
ence all over the Pacific countries. Considering
these peculiarities, the Australian government
adopted a strategy that uses its sports heritage
and system for soft power.

Yet, such a combination of factors poses
doubts on whether the whole strategy can be
adapted in any country. Firstly, one of the con-
cerns is that the effectiveness derives from the
country’s power. Australia represents a hard pow-
er, having substantial influence and financing that
allows large and diverse horizontal and vertical
connections with international actors. It comes
in line with the fact the top ten countries that
have soft power, including Australia, are also the
leaders in terms of hard power, meaning that to
succeed in the first, the country should have the
second [Lekakis 2019: 12]. Yet, it does not imply
that the country won’t succeed with a soft power
strategy with sports in the center. It just can lack
resources and influence to be as effective as the
Australian Sports Diplomacy was.

Secondly, Australia significantly relies on
its identity and sports heritage, the popularity of
sports. Not so many countries have that, and even
if they have, they may lack a policy or system
to use it. For instance, Brazil used mega-events
under the Sport-For-Development strategy, yet,
in the short term they resulted in wasting and
draining substantial resources [Tinaz 2021: 24].
Nonetheless, there is an example of Croatia,
which achieved significant image and branding
resources after its national team performance in
the Football World Cup. Under normal condi-
tions set by the market, such an increase would
have cost hundreds of millions of euros, but their
success was difficult to maximize due to a lack of
infrastructure, policy, and overall strategy [ Tom-
ic 2021]. Importantly, EU member states offer no
consensus on the general approach to using sports
diplomacy, making sports policies across coun-
tries quite chaotic [Parrish 2022]. It proves that
the comprehensive and effective government-led
sports diplomacy strategy requires a balanced
and deliberate approach.

In this regard, it is fair to conclude that the
cross-institutional and comprehensive strategy,
intervening with many different actors, is possi-
ble in developed countries that have effective sys-
tems and enough financing. Many of the global
powers and leading actors fall under this catego-
ry. Thus, the Australian approach can be applied
among economically stable economies with bal-
anced and working sports policies. Considering
the emerging and developing countries that have
enough sports popularity, they should for sure
look towards the Australian model and have it as
an example for initiatives. Significant attention
should be paid to sports empowerment, sports
diplomacy education, and approach to working
with communities. Yet, a lot of things would
depend on its resources, economy, and support.
The right strategy for the countries with decent
sports popularity may be the targeted approach,
focusing on the empowerment of the sports and
using partnerships to reach certain countries or
communities.

Conclusion.

Australia’s innovative use of sports diplo-
macy demonstrates the successful integration of
a soft power strategy that leverages the nation’s
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strong sports culture and advanced sporting in-
frastructure and establishes an international rep-
utation. Key elements include government-led
initiatives within two significant strategies that
foster people-to-people connections, cultural ex-
changes, and economic partnerships. The Sports
Diplomacy Strategies of 2015-18 and 2030 have
created frameworks for using sports to enhance
Australia’s cultural and economic influence in the
Indo-Pacific region and beyond. These strategies
have been effective due to the nation’s existing
sports culture, robust policy support, significant
funding, and strategic international partnerships,
particularly in the Pacific region.

However, replicating Australia’s mod-
el in other countries poses challenges. The

effectiveness of such a strategy heavily relies on
pre-existing conditions like a strong sports cul-
ture, significant financial resources, and interna-
tional influence. While developed countries with
similar conditions might adopt Australia’s com-
prehensive approach, emerging and developing
nations may need to focus on specific elements of
Australian frameworks. These countries should
emphasize sports empowerment, sports diploma-
cy knowledge sharing, and strategic partnerships
tailored to their unique contexts and available
resources. In essence, while Australia’s sports
diplomacy model offers valuable insights, its
applicability varies, requiring careful application
based on a country’s specific strengths and lim-
itations.
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