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dopcanT n guHaMmu4yecKkue
CNoCcoBHOCTM NpeAnpUATUIA M. P. Apnenmeoesa’

Lle/1b uccegoBaHUA — NpoaHa/IM3MpoBaTh GOPCANT-KOMMETEHLMI Kak KOMMOHEHT 4MHaMUYECKMX CMOCOBHOCTeM npeAnpuUATHii.

MeTog uccneaoBaHusa — TeOpeTUYECKUI aHa/IM3 MecTa pOpCanT-KOMNETEHLUI B CTPYKTYpe AUHAMUYECKUX CMOCOBHOCTEN NpeAnpuUATHiA.

Pesy/bTatbl. PopcaifT — cucTeMa MeTOZ0B TPaHCHOPMMPOBAHUA MPUOPUTETOB B chepe SKOHOMMKM U MPOM3BOACTBA, COLMA/JBHOTO U
KY/IbTYPHOrO Pa3BUTUA. AHa/M3 GOPCaT-KOMMETEHLMIA KaK KOMMOHEeHTa AMHaMUYECKMX CMOCOBHOCTeN NpeAnpUATHIA MOKasan UX BeayLLyto
po/ib B peanu3aluyM OCTa/lbHbIX KOMMOHEHTOB AMHAMUYECKMX CrMOCOBHOCTeW, a Takke TO, 4TO (OpCalT npeAnpuATUIA OKasbliBaeT
TpaHchopmupytoLlee BAUAHME Ha pa3BUTHE CUCTEMbI, MOMOras NpeobpasoBbiBaTh, @ He TO/IbKO NMPOrHO3MPOBaTh, Pa3BUTUE OTPAC/N UK
npeanpuATuA. PopcanT BK/OHAET NpUMeHeHue 1 TpaHCHOPMaLMIO PYTUH MPeAnpUATHA, a TaKKe MHHOBaLuM B cdepe NpousBOACTBa U
NPOU3BOACTBEHHbIX OTHOLIEHMIA. OH HarnpaB/IeH Ha BblAe/eHMe U UCMOo/Ib30BaHUe MapKepoB MepemMeH — C/1abbiX M CU/bHbIX CUrHA/oB
rPAAYLIMX M BEPOATHBIX U3SMEHEHUIA.

TeopeTuyeckoe M MpaKTUYECKOE 3HaYeHUe UCC/eAO0BaHUA. AKTMBHaA M TOYHAA MAEHTUPMKALMA 3TUX MapKepoB MepemMeH, B TOM 4uc/ie
NPUMEHEHMEe U U3MEHEHWe PYTUH NPeANpUATUA, HE TO/IbKO NMO3BO/IAET MPOrHO3MPOBaTb HeABHbIE TeHAEHLMM, HO U BMELUMBATLCA B TeYeHne
NpoL,EeCcCOB, KOPPEKTUPYA UX C HAMMEHbLLIeH 3aTpaTol Cua U pecypcoB. Kpome TOro, oHa no3Bo/AeT BO3/eiCTBOBATL U HA CamMM PbIHKKU U
OKpYKaloLLLylo TpeAnpuATUE PpeasbHOCTb B LieoM. BrarogapA  ¢opcaiT-KomneTeHuUAM npearnpuATAE HEe TO/bKO MPOAYKTUBHO
npucnocabanBaeTca K U3MeHeHWAM cpe/bl (PbIHKa), HO U y4acTBYeT B €€ U3MEHEHUU.

OpuruHasbHoCTb/LleHHoCcTb/HayyHas HOBM3HA MCC/eAOBaHUA. B cTaTbe BrepBble COOTHECEHbl MOHATUA AWHAMMHYECKUX CrMocoBHOCTEN U
dopcaiT-komneTeHUMi, GOPCaNT-KOMMETEHUMU PACCMOTPEH KaK KOMMOHEHT AMHaMMYeCKMX CrMoCOOHOCTEel npeanpuATUA B Lie/I0M.
OTMeYeHa pO/Ib PYTUHHbBIX KOMMOHEHTOB »M3HeaeATe/IbHOCTH
NpeanpuATMA B KOHTEKCTE UCC/IeA0BaHUA  AMHAMMUYECKMX fMapusim Pasu/ibesHa ApneHmobesa
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Foresight and dynamic
capabilities of enterprises

Mariyam Ravilevna Arpentieva
Tsiolkovskiy Kaluga state University,
Russian Federation

Purpose. Purpose of the research is to analyze the Foresight
Competencies as a component of the dynamic capabilities of
enterprises.

Deisgn/Method/Approach. The method of this research is
a theoretical analysis of the place of Foresight Competencies
in the structure of dynamic capabilities of enterprises.

Findings. The Foresight is a system of methods for the
transformation of priorities in the area of economy and
production, social and cultural development. Analysis of
Foresight Competencies as a component of dynamic
capabilities of enterprises demonstrates their leading role in
the implementation of the remaining components of dynamic
capabilities, as well as the fact that the Foresight of
enterprises exerts a transformative impact on the
development of the system, helping to convert, rather than
only predict, the development of a sector or an enterprise.
The Foresight includes the application and transformation of
enterprises' routine work, as well as innovations in
production and industrial relations. It aims at selecting and
using the change markers - weak and strong signals of future
and probable changes.

Theoretical and practical implications. Active and accurate
identification of these markers of change, including the
a mlication and modification of the enterprises' routine work
makes it possible not only to predict implicit trends but also
to intervene in the course of processes, adjusting them with
the least amount of utilized energy and resources. In addition,
it allows influencing both the markets themselves and the
reality of enterprise activity as a whole. Given the Foresight
Competencies, an enterprise not only efficiently adapts to the
changes in the environment (market), but also participates in
changing it.

Originality/Value. In the present article, for the first time, the
concepts of dynamic abilities and Foresight Competencies are
correlated, the Foresight Competencies are considered as
a component of dynamic capabilities of the enterprise as a
whole. The role of routine components of vital activity of the
enterprise is noted in the context of the study of dynamic
capabilities.

Paper type - conceptual.

Keywords: dynamic capabilities; foresight; routines; foresight
competencies.

®opcanT i AMHamiyHI
3ai6HOCTI nignpuemcTs

Mapism Pasiniena ApneHmoesa
Kanysekuti 0epicasHull yHisepcumem
imeHi K. E. Llionkoscbkozo, Pociticeka ®edepauia

MeTta pgocnigeHHA — npoaHanisyBatu $opcalT-KomneTeHLil AK
KOMTMOHEHT AMHAMI4HMX 34iBHOCTeN NignpUEMCTB.

MeTog AOCAIAKEHHA — TeOpeTUYHMIM aHani3 micua ¢opcant-
KOMMeTEeHUiM Yy  CTPYKTYpi  AMHaMidHMX  3gibHoCTei
niANpUEMCTB.

Pesysbtatn. ®dopcailT - uctema MeTogiB  TpaHcpopmalii
npioputeTiB y cdepi eKOHOMIKM | BUpOBHULTBA, COLia/IbHOTO i
Ky/IbTYpHOrO PO3BUTKY. AHazni3 QopcaiT-KomneTeHuiit AK
KOMTMOHEeHTa AMHaMI4HMX 34i6HOCTel MigNpUEMCTB NMoKasas ix
NpoBiAHY PO/b Yy peanizauii iHLWWX KOMMOHEHTIB AMHAMIYHMX
3gibHOCTEN, @ TakoXK Te, WO (OpPCalT NiANPUEMCTB Hagae
TpaHcPOpMyHOUMit BMN/MB Ha PO3BMTOK  CUCTEMM,
£0MOMaratodM MepeTBopoBaTH, a HEe Ti/IbKM MPOrHO3yBaTu
pO3BUTOK Tranysi abo nignpuemctBa. PopcaiT BK/IIOYAE
3acTOCyBaHHA | TpaHCPOPMALLitO PYTUH MiANPUEMCTBA, @ TAKOX
iHHOBALi y cpepi BUPOOHULTBA i BUPOOGHUYMX BiAHOCUH. BiH
CMPAMOBaHMWIA Ha BUAINEHHA | BUKOPUCTAHHA MapKepiB 3MiH —
CN1abKMX i CUABHMX CUrHaiB MaMBYTHIX Ta IMOBIPHUX 3MiH.

TeopeTnuHe i NpaKTUYHE 3HAaYEHHA AOC/iAKEHHA. AKTUBHA | TOYHa
ineHTudiKaLia LMx MapKepiB 3miH, Y TOMY 4YMC/Ii 3aCTOCYBaHHA
i 3MiHa pyTWH, He Ti/IbKM A03BO/AAE MPOrHO3yBaTW HAABHI
TeHAeHLi, azne i BTpyyaTuca y nepebir npoLecis, KOPUryroUn ix
3 HallMEHLIOK BUTPATOK CWA i pecypciB. Kpim Toro, BoHa
£A,03BO/IAIE BM/IMBATU | HA CaMi PUHKM | HABKO/IMLLHIO PeasibHiCTb
nignpuemcTea B UiOMY. 3aBAAKM dopcanT-komneTeHuiam i
34iBHOCTAM,  MiANPUEMCTBO  HE  Ti/IbKM  MPOAYKTUBHO
MPUCTOCOBYETHLCA A0 3MiH cepesosuia (puHKY), ane i Gepe
y4acTb B MOro 3miHi.

OpuriHa/ibHicTb/LliHHicTb/HayKOBa HOBU3HA AOC/iAXKEHHS. Y CTATTI
Brieplle CriBBiAHECEHO MOHATTA AMHAMIYHUX 3gibHocTel i
dopcanT-komneTeHUil, GopcanT-KOMNEeTeHLii po3r1aHyTO AK
KOMTMOHEHT ANHAMIYHUX 3pai6HOCTEN nignpuemcTBaa.
Big3Ha4yeHO PpoO/b PYTUHHUX KOMIMOHEHTIB MKUTTEAIANBHOCTI
nigNPUEMCTBA B KOHTEKCTI  AOC/IAMXKEHHA  AWHAMIYHMX
3ai6HOCTEN.

Tun cTaTTi — TeopeTuyHa.

Kaouosi cnoea: auHamiyHi - 3gibHOCTi;  dopcaiiT;  pyTuHY;
dopcanT-komneTeHL;i.
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BeepeHue
pobnembl  3GPEKTUBHOrO  MPOrHO3MpPOBaHMA  Pa3BUTMA
SKOHOMMUKU 14 NpOU3BOACTBA, B TOM qucne

DYHKLMOHUPOBAHWA U PasBUTUA TeX WU WMHbIX OTPac/eBbiX
PbIHKOB B KPU3UCHBINM A1A 06LLLeCTBa, €r0 SKOHOMUKM U MOUTUKM
nepuos, TECHO CBA3aHbl C TaK Ha3blBAEMbIMU AMHAMUYECKUMMU
CMOCOBHOCTAMU MPeANpUATUIA, UX YMEHUAMM NepecTpamnBaTbca U
AVBEPCUPULUMPOBATLCA B CBA3M C TEHAEHUUAMU OTpac/1eBoOro
PbIHKA, BbIAE/NATE KaK CW/bHble, O4YeBUAHbIE, TaK U c/aabble,
Masio3amMeTHble, HO BaKHble TeHAEHLMM, B TOM YUC/Ie Yrpo3bl u
NepcreKkTUBbl  PasBWUTUA,  BbI30Bbl  BPEMEHUM U BbI30BbI
pervoHasbHblX  pbIHKOB.  COBPEMEHHbI  CTpaTernveckuii
MEHEe/AKMEHT OPUEHTMPOBAH Ha CUCTEMHBbII YYET CTapbiX 1 HOBbIX
UCTOYHUKOB PasBUTWA M Yrpo3, OrPaHWYeHUd M NepCrekTuB
NpOU3BOACTBA B COOTBETCTBUM C BbI3OBAMU KOHKPETHbIX BPEMEHU
M MpOCTpaHCTBA —  aHa/M3  pernoHasibHbIX  3anpocos,
NPOPUIAKTUKY U  KOPPEKLMIO OpraHM3alMOHHbIX KpU30B W
KO/I/1arncoB, YyMeHblUueHWe OlopokpaTusaumMm U Koppynuuu B
OpraHu13aLmaAX, CHAKEHUE «YTEYKU KagpoB», B TOM YUC/IE, «YTEYKM
MO3roB», AayHWUdTUHra W genpodeccuoHamsauun. Takoi
MEHEe/AXMEHT OMMPaeTCA Ha MOHMMaHWe TOro, YTO B MWpe BCe
B3aMMOCBA3aHO, 1, TaKUM 0OpasoM, gaxe camble AeCTPYKTUBHbIE,
onacHble cobbiTMA U (peHOMeHbl MOryT ObiTb  BbIAB/IEHDI,
npeAoTBpaLLeHbl UAM TEM U/IM UHBIM 0OPa3OM CKOPPEKTUPOBaHbI.
AHa/0rM4YHBIM 06pa3oM, MOryT ObiTb BbIAB/EHbI, YCW/IEHbl, a B
HEKOTOPbIX CAy4aAX W CreuuasbHO Co34aHbl  peHOMEHbl U
CobbITUA, CO3/atoLLIMe YCI0BUA A/A Pa3BUTUA MPOU3BOACTBA U
3KOHOMMKM, a TaK:Ke O6LLLeCTBa B Li/I0M.

OLeHKY CrnocobHOCTel npeanpuATHA MPeoAo/1IeBaTb KPU3UCHI
pasBuUTUA, UCMO/b3YA UX MOTEHL WA B Le/1AX COBEPLUEHCTBOBaHMA
CcOBCTBEHHOM feATe/IbHOCTH, y4eHble NMPe/A/IoKMAN OCYLLLeCTB/ATDL
Ha OCHOBe aHa/M3a WX AUHAMUYECKMX  CMOCOBHOCTEN.
MpPoAYKTUBHOCTb U 3PHEKTUBHOCTb AEATE/NBHOCTU NPeANPUATHIA B
KPU3KCHblE, HeCcTabu/bHble Nepuobl COLUA/IbHO-IKOHOMUYECKOro
pa3sBUTWA MOKHO BbIPasuTb Yepe3 OLEHKY CUCTEMbI MapamMeTpos,
XapaKTepU3YHOLMX CMOCOOHOCTU MpeAnpUATUA K U3MEHEHUAM
WU — AUHaMWYecKue cnocobHocTy npeanpuatuii (Teece, & Pisano,
1994; Teece, Pisano, & Shuen, 1997; Teece, 2007). OGbEKT OLEHKM B
3ToM  cnydae - 3QDEeKTMBHOCTb  MAM  MPOAYKTMBHOCTb
npeAnpuATHA, 06/1a4atoLero TeM1M UM UHbIMKU AUHAMUYECKUMMU
CMOCOBHOCTAMU WU CaMU AMHAMUYecKkue crnocobHocTu. ObLLyto

OL|EHKY AVNHAMUYECKUX crnocobHocTel npeAnpuATUA
OCYLL|eCTB/AIAIOT € MOMOLLbIO  METOAMK, OCHOBAHHbIX  Ha
AWArHOCTUYECKOM  WUCC/IEAO0BaHWUM  MPeAnpuATUA,  OTPac/M,

K/iacTepa Wiu rocyAapcTsa, ONMPaAch Ha CUCTEMY LKA/, a Takxe
obobLatolmx — nokasaTesiei. Takne  rokasaTennM  BK/OYAKOT
YacTHble W MHTErpa/ibHble MOoKasaTeNn OLeHKU SPPEeKTUBHOCTH U
NPOAYKTUBHOCTU  AEATE/NIbHOCTU  GUPMbl UM Tpynmbl  GpUpM
YNpPaBAEHUA UX KOMMEPHECKOM, NPOM3BOACTBEHHOW W WHOM
BUAAMU geATenbHocTel (Bogodistov, Krupskyy, & Sardak, 2017).
Pa3/imyHble noaxoabl K oLeHke 3GGEeKTUBHOCTM U MPOAYKTUBHOCTM
AEATE/IbHOCTU npep,npvmmﬁ CBA3aHbl C pas/inM4yHbIMU
NpeACTaB/eHUAMM O PasBUTUM  NPEANPUATUIA U pasHbIMU
CTpaTerMaMu Takoro pasBUTUA, TO €CTb, MOXKHO CKa3aTb, Pa3HbIMM
dopcainT-mogensamu (Rohrbeck, 2011). Onpegenntb
XapaKTEPUCTUKU Pas/IMYHbIX CTpaTernin pasBUTUA U OLLEHUTb UX
MOXHO Ha YpOBHE MpearnpuATHiA, Ha YPOBHE OTPAC/IN U Ha YPOBHE
cTpaHbl (Shifrin, 2007; Kryukov, 2010). B ¢BA3M ¢ 3TUM BO3pacTaet
PO/Ib TaKMUX AUHAMWUYECKUX CMOCOBHOCTEN NpeanpuUATUA, KOTOpble
NO3BO/IAIOT BbIAB/AATL WM MPOrHO3MPOBaTb PasBUTME OTPaCIU U
npeAnpuATUA, OCYLLeCTB/ATb 40/IFOBPEMEHHOe CTpaTernyeckoe
N/1aHMPOBaHME, Y4WTbIBalOLLEe 3TW MPOrHO3bl, WX BbIBOAbLI O
rpAgywrx 60/ee WK MeHee BaKHbIX M OYEBUAHbIX MepemMeHax,
ynpaB/ATb 3TUMM MepemMeHamMu. B 3TOM KOHTeKcTe Teopus
AVHAMUYECKMX — CMOCOBOHOCTEM TeCHO (CBA3aHa C Teopuein
dopcaiTa, a TaKKe pAAOM APYyrux TEOpWM, OMUPAIOLLIMXCA Ha
KOHL|enLuo C/IOXHbIX cicTem, nx ¢dpakTanbHoro,
CUHepreTU4ecKoro, camopasBuBaroLLLeroca "
Ccamopery/IMpytoLLIerocA  xapakTtepa. Teopus  AWHaMUHYECKUX
CNOCOBHOCTEN  TaKKe MOCTpoeHa Ha npegcTaBieHun 06
OPraHM3aLUMAX KaK C/I0XKHbIX, FeTePOreHHbIX, M3MEHALWMXCA U

Od

NoA/AEPKUBAOLLIMX BHYTPEHHWMIA M BHeWHW 6GasnaHC cuctem.
Mostomy dpopcaitt («foresight») MmoskeT cTaTb OpraHMYHOM YacTbtO
TEeOpUM AUHAMMHECKMX CMOCOBHOCTEN, paclumpAn ee u yraybass
NMOHMMaHMe  CYWHOCTM,  PYHKLUMOHMPOBAHWMA W pasBUTMA
AVHAMUYECKMX CnocobHOCTel. Takum obpasom, Ha Hall B3r/Ag, B
OL|eHKe AMHaMMHYeCKMX CrOCOBHOCTEN npeanpuATUii U pasBUTUM
TEOpUM AMHAMMYECKMX CrMOCOBHOCTEN B LE/10M MNPOAYKTUBHO
obpaTuthcA K UcciegoBaHuAM  dopcaiita. K coxanenuto,
COMOCTaBUTE/IbHbIX M MHTErpaTMBHbIX paboT TeopeTU4eckoro uaun
3MMMPUYECKOro M/1aHa B 3TOM cdepe He NpoBOAM/IOCH: Halle
nccieaoBaHne ABNAETCA Ha4ya/IbHOM MOMbITKOM TeopeTU4ecKoro
aHa/m3a npobsembi.

MocTaHoBKa npob/embl

e/b  WUCCNeAoBaHUA  —  MpoaHanu3upoBatb  GOpCanT-
KOMMETEHLMI Kak KOMMOHEHT AMHAMUYECKMX CMOoCcoBHOCTEN
(KomMeTeHLMI) NpeanpUATHIT | MeHeaKePOB NPeANpPUATHIA.

MeToabl wu VIH(I)OpmaLI,MOHHbIe UCTOYHUKHU
uccieg0BaHuA
€TO/,0/10rM4ecKad OCHOBA UCC/1e40BaHUA — WHTErpaTUBHbIN
aHa/M3  AMHAMWMYECKMX  CMOCOBHOCTel  npegnpuATuii
B KOHTeKkcTe  dopcaiita.  MccregoBaHue  BbINO/HEHO

C MOMOLLbI0 0BLLeHAYYHbIX METOA0B. XapaKTepucTuKa ¢dpopcanT-
KOMMEeTEHLMI KaK KOMMOHEHTa AMHAMUYECKMX CrnocobHOCTeM
npeanpuATUiA  OCyllecTB/IeHa B paMKax  COMOCTaB/IEHWA
COBPEMEeHHbIX  UCC/IeA0BaHUiAi  AMHAMUYECKMX — CroCOBHOCTel
M uccaeA0BaHuin popcaiiTa. ITO MO3BO/UMAO KOHKPETU3MPOBATb
Hay4Hyl0 TEPMWHO/IOTUIO, MHTErpupoBaTb KOMIMOHEHTbI Teopuu
AVHAMUYECKMX CMOCOBHOCTEN M KOMMOHEHTbI Teopun ¢opcaiiTa,
aTakxke cPOpMY/MPOBaTb MNPEANO/NIONKEHUA O KOpPenALUAX
PasHbIX KOMMOHEHTOB AMHAMUYECKMUX CnocobHocTel u dopcanT-
KOMMeTEHUMM, HayaTb MOCTPOEHWe HOBOM TeopeTU4ecKomn
06/1acTU UCCef0BaHUIA, MHTErpupYytoLLMX 06e 3TW KOoHLuenuuu.
TakaAa wuHTerpaumsa MOXKeT OblTb O4YeHb MHTEpecHOM Kak
ANA MPaKTMKOB, TaK WM A/A TEOPeTMKOB, KOTopble paboTatoT
B KaX/,0i U3 3TUX 06/1acTell, HO He UCMO/b3YI0T HapaboTKu Apyr
apyra. Tak, MHOr1e TeopeTUKM Ppopcaiita 40 C1X MOP MPAKTUYECKU
He UCMO/Ib3YIOT TEOPUIO ANMHAMUYECKMX CMOCOBHOCTEN, NoTeHLMan
KOTOpOi cnocobeH cyujecTBeHHO o06oraTuTb U paclMpuTb
BO3MOXHOCTU ¢opcaiiTa. AHa/ZOrM4HbIM 06pas’oM, KOHLenuma
dopcaiiTa nomoraeT PpacWMpUTb  KOHLEMUMIO  AUMHAMUYECKMX
CMOCOBHOCTEN NpeAnpUATHM, HanpuMmep, obpaTUTb BHUMaHWE Ha
ucc/reg0BaHMe TaKMX CMOCOBHOCTeN, KoTopble obecrieynBatoT
npeanpuATUMAM  AOArOCPOYHOE  YCTOM4YMBOE  pasBuUTME U
KOHKYpEeHTHble  mpeumyliecTBa. MeTog — uccieqoBaHuA -
TeopeTUYeCcKuil aHain3 mecTa GopCcaniT-KOMMNETEHLMIA B CTPYKTYpe
AVHAMUYECKMX KOMMeTeHUMI npeanpuaTuii. TeopeTndeckas 6asa
UCC/IeA0BaHUA — aHa/M3 Haubo/siee 3HAUMMbIX K/AACCUYECKUX U
COBpPEMEeHHbIX 3apybeHbIX M OTeYeCTBEeHHbIX WCC/1e0BaHumii
AVWHAMMYeCcKMX — criocobHocTeit u  dopcaiita. Ha  ocHose
/IOTM4ECKOro  aHa/M3a  BBEAEeHO noHATMe O  popcaiT-
KOMMEeTEHLUMAX KaK KOMMOHEeHTe AMHaMMYeCKMX CrnocobHoCTel
npeanpuATUA, PacCMOTPEHbl BapUaHTbl COOTHECEHUA KOHLIenLiMii
dopcanta M AMHAMUYECKMX CMOCOBHOCTEM, T.e. MepCreKTMBbI
Hay4YHOro U 3MMUPUYECKOrO UCC/IeA0BaHUA, KOTOPble CBA3aHbI C
Ka)AbIM M3 3TUX BapWaHTOB. [1pu nccieg0BaHNM UCNO/Ib30BaHbI
paboThbl, MOCBALLEHHbIE aHa/AM3y CTPYKTYypbl (KOMMOHEHTOB)
AVUHAMMYECKUX CrnoCcOoBHOCTEN U CTPYKTYpbl (KOMMOHEHTOB) U
dyHKUMI PpopcaiiTa.

Pe3y/bTaThl

OBpEMEHHble  OpraHM3auuM  MPaKTUYECKU  HerpepbiBHO
CTa/ZIKUBAKOTCA C HeobxoaumocTbto 6osee uaM  meHee
MacwTabHbiX nepemeH. OHM OCO3HAOT HEO6XOAMMOCTb

ynpaB/ieHus repemMeHamu, BK/tOYasA 0CO3HaHue
M TpaHCHOPMaALMIO MUCCUM OpraHv3aLuM, pecTPyKTypupoBaHue
HanpaB/ieHWit  AEeATEe/NbHOCTM  OpraHMsauMuM U BBeAEeHWe
WHHOBALMM, W3MEHEHUA OTHOLUEHUM MeXAy OpraHvsauumen
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C APYrMMU OpraHu13aLMAMKU M OTHOLLEHUIA BHYTPU HEe CaMoii U T.4,.
Takue nepemMeHbl moryTt ObITb  BbIAAB/AEHbI U OCMbIC/1€HbI,
MCMO/Ib30BaHbI /1 KOPPEKLMM KU3HEAEATE/IbHOCTU NPesnpUATHiA
KaKk nocTdakTym, Tak W, MUCNo/ab3ya ¢opcaifT, B pexume
onepesxkenua (Kryukov, 2010; Taleb, 2014). ®opcait («corporate
foresight») wncnosb3yetcA B COBpeMEHHOM CTpaTernyeckom
MEHEAXMEHTE KaK CUCTeMa MeToA0B TpaHCGOPMUPOBaHWA
NpUOpPUTETOB B Chepe SKOHOMMKM U NMPOU3BOACTBA, COLMUA/ILHOMO
1 Ky/AbTypHOro passutuAa (Hadridge, 2008; Fahey, & Randall, 1997;
Loveridge, 2009; Rohrbeck, 2011, van Notten, 2005). [aHHanA
cucTemMa npegnosaraeT npuB/ieYeHMe BHELIHWX CMeLuasncToB B
cpepe ¢opcaiita umau  passutre (GOpPCANUT-KOMMETEHUUI Yy
CreumanncToB camoi opraHusaumm. OcobeHHO 3TO KacaeTcA
MEHeA)XepOB M  WHbIX  CMeuuanucTtoB, pabota  KOTOPbIX
HerocpeACcTBEHHO CBA3aHa C AMHAMMYECKUMMU CMOCOBHOCTAMM
npeAnpuATUA.  [IMHaMMYecKue  COCOBHOCTM  MpeAnpuUATUA
oTpaxatot ero ymeHue repecTpanBaTbcA "
AMBEPCUPULMPOBATLCA B CBA3M C 60O/1€€ UM MeHee 3HAUYMMbIMU U
ABHBIMM TEHAEHUMAMM OTPaAC/IEBOrO PblHKA: BblAENATb  Kak
CW/bHbIE, OYeBUAHbIE, TaK M C/1abble, Ma/s03aMeTHbIE, HO BaHble
TeHAEHUMM, BblAENATb M COOTHOCUTb Yrpo3bl M MEPCNEKTHBbI
pasBWUTWA, BbI30Bbl «ObLLEYEe/I0BEHECKOr0» BPEMEHW U Bbl30BbI
KOHKPETHbIX PErMoHa/IbHbIX PbIHKOB, MOTEPU U MPUOOpPeTeHnA oT
BBE/l€HWNA UM OTKasa OT BBEAEHWA MHHOBaUMM U T.4. PopcaiT Kak
KOMIMeTEeHLMA OpraHu3aLmm «MnpegsuaeTb» COBbITUA Ha OCHOBaHUK
ornpege/ieHHbIX MapKepoB MOMeT ObiTb OpraHMYHO BK/OYeHa B
TEOPUID AMHAMMYECKMX CMOCOBHOCTENM, B TOM 4YUC/IE TaKOro
KOMMOHEHTa 3TUX CMOCOBHOCTEM, Kak pacro3HasaHue («sensing
capacity») — cnocobHOCTH pacrno3HaBaTb BO3MOKHOCTU U Yrpo3bl
pasBuTuA. [py 3TOM BO3MOXHOCTM GOpCanT-Noaxoaa CMeLLatoT
$OKyC aHa/M3a AWHAMMYECKUX  CrMoCOBHOCTeM Ha  MOWCK
npeaBecTHWKOB nepemMeH (MapKepoB W3MEHEHMI), Ha UX
paccMOTpEeHUe B KOHTEKCTE CTPaTerMyeckoro M/1aHUpOBaHWUA W
CTpaTerM4yeckoro ynpas/ieHUsA NpeanpuATUEM B Lie/I0M.

dopcaiT-KomneTeHL 1 npeanpuATUA - CnocobHOCTb
npeanpuATUA TpaHcPOPMMPOBATL npuopuTeThI cBoeit
fAeATe/IbHOCTU B CBA3M C 6o/see UAM MeHee A0/rOCPOHHBIMU U
3HAQYUMbIMU  TEHAEHUMAMM PasBUTUA OTPac/M, 3KOHOMMKM WU
npousBOACTBa, obLiecTBa W Ky/bTypbl B UenoM. PopcaiT-
KOMMEeTEHLMM C OAHOW CTOPOHbI B 60/bluelt Mepe obpallieHbl K
aHa/M3y MeXOoTpac/eBbIX TeHAEHUMI, CBA3aHbl C MOMbITKAMK
OCMbIC/IEHNA GYHKLMOHUPOBAHUA U Pa3BUTUA NPeANPUATUA U BCeit
OTpac/M B A0/ArOCPOYHON nepcriekTuBe. C ApYroi CTOPOHbI,
dopcanT-KoMneTeHUUMM He CBA3aHbl HAMPAMYIO C  OLLeHKOM
MHHOBALMA U UX PO/M B PasBMTUM MPOU3BOACTBA, C Pa3BUTMEM
npeAnpuATUA 1 ero pecypcamm Kak TakoBbIMU, HO GOKyCUpYrOTCA
Ha BHELWHUX 06CToATe/NbCTBAX (YC/NOBUAX) AAHHOrO PasBUTHA.
MosToMy, Ha Halw B3r1A4, MNPU PacCMOTPeHUM npobsem
MHHOBALMI B pasBUTUM NpeanpuATUii B 60s1ee nanm meHee YETKO
$UKCMpOBaHHble  nepuogbl  pa3sBuTMA, (GOPCANT-KOMMETEHL MM
MOryT ObITb PacCMOTPEHbl KaK KOMMOHEHT AWHAMUYeCKMX
cnocobHocTei. C TOYKM 3peHUA CTpaTernieckoro MeHe/aKMeHTa
KaXg0e KOHKpeTHOe npeAnpuAThe eCTb CUCTeMa MHOrOCTOPOHHE
M MHOFOYpOBHEBO  B3aMMOCBA3AHHbIX U 06/13afatoLLmX
cBoeobpasunem pecypcoB U geAaTe/IbHOCTelN No npeobpasoBaHuio
pecypcos (Helfat, & Peteraf, 2014; Salunke, Weerawardena, &
McColl-Kennedy, 2011; Teece, & Pisano, 1994; Teece, Pisano, & Shuen,
1997; Teece, 2007; Wang, & Ahmed, 2007). OgHa u3 3Tux
AeATenbHocTen — GopcanT.

MoHATUE «AMHAMUYECKMe CMOCOBHOCTU» BBEAEHO BO BTOPOM
nonosuHe XX Beka /. Tucom (Teece, 2007) ana oboraiieHus
pecypcHO-OpUEHTUPOBAHHOrO MoAxoAa wav Teopwu (Barney, 2001;
Barney, 1986; Barney, 1992): «[uHamuyeckas CnoCcOBHOCTb — 3TO
CMoCcOBHOCTb OpraHM3aLuK pearMpoBaTbh Ha U3MeEHEeHUe Cpepbl»
(Bogodistov, Krupskyy, & Sardak, 2017, p.150). C KoHuenuuei
AMHAMMYECKMX CMOCOBHOCTEN TECHO CBA3aHbl TaKXe U MHOrve
MHble COBPEMEHHble U TPagULMOHHbIE KOHLIeNUuu, B TOM 4ucsie
KOHLenuuu  opraHu3auuoHHoro  obydvenusa  (organizational
learning), yctoiuuBoro passutua («sustainable development»),
AHTUKPU3UCHOTO MeHegxMmeHTa («risk management») u gp.
(Barney, 1991; Teece, Pisano, & Shuen, 1997; Rodriguez, Ricart, &
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Sanchez, 2002; Teece, Peteraf, & Leih, 2016). B obLem, KoHLenuus

AVHAMUYECKMX  CMOCODHOCTeN  npeanpuATUA  OnMpaeTcA  Ha
TPAAULMOHHYIO PecypCHO-OpUeHTUpOBaHHYt0 Teoputo (Barney,
1992; Barney, 2001; Grant, 2003; Andreeva, Chayka, 2006),
paccmaTpuBad TeHAEHUUN BbIXKMBaHUA U Pa3BUTUA Te€X UKW UHbBIX
npeAnpuATUIA WM CcoobLLeCTB B YC/I0BUAX Oo/see WM MeHee
MHTEHCMBHBIX DKOHOMMYECKMX U  MOAUTUHECKUX U3MEHEeHUH,
BK/IO4AA KPU3WUCbl M KO/I/1ANCbl SKOHOMMUYECKMX U COLMaA/IbHBIX
wcTem. M, BmecTe € TeMm, KOHUENUuA  AMHAMUYECKMX
cnocobHocTel obpalleHa K KOHUEenuuAM OpraHu3aLuoOHHOro
pasBuTMA. K  KOHLUENnuuAM  OpraHu3alLMOHHOrO  PasBUTUA
npuHag/IexUT U KoHuenuua dopcaiita (Fahey, & Randall, 1997;
Kryukov, 2010; Rohrbeck, 2011). OgHako, xoTsi cBsi3b dopcaiiT-
UCCIeAOBaHWI U UCC/AeAOBaHUMM B pycie  AMHaAMUYECKUX
CMOCOBHOCTEN /I0rMYeCcKM O4eBUAHA, TEOPeTUYeCKOe OCMbIC/IeHNE
STOW CBA3M OCYLLEeCTB/AETCA Hamu Briepsble. /[lnA  Takoro,
NepBUYHOrO COMOCTAB/IEHUA Mbl OOPaTU/NCL K aHa/an3y BeAyLuX
BOMPOCOB  WMCC/I€A0BaHWA  AMHAMWUYECKUX  CrMocoBbHOCTel U
paccmoTpenu mecto ¢dopcaifiTa Kak MnoAxoga B KOHLEnuuu
AVHAMUYECKMX  CMOCOBHOCTEN, a Takke MecTo ¢opcant-
KOMIMeTEeHLMI B 3TUX CMOCOBHOCTAX.

OAMH U3 Begylwyx BOMPOCOB — BOMPOC O AUHAMUYECKMUX
CMOCOBHOCTAX  MpeArnpuATUA  Kak pecypce ero  pasBUTHA.
K. BapHU NpeANoXUA CUCTEMY «VriN-KpUTepueB» ANA OLEeHKM
pecypcoB ¢vpmbl: dupmbl, 06nagaswme ueHHbiMu (valuable),
peakumu (rare), Henogpaskaembimu (inimitable) u HesameHUmbIMK
(non-substitutable) pecypcamu, umeroT KOHKYpEHTHble
npenMyLLecTBa Mo CPaBHEHWIO C ApyrMmu ¢upmamu. B cnmcok
pecypcoB  BXOAAT  Kak  du3myHeckue, maTepuasbHble U
3KOHOMMYECKMe pecypcbl (KanuTasbl), Tak M COUMaZbHbIE U
Ye/ioBeyeckue pecypcbl (KanuTasbl), BK/AOYAsA OpraHU3aLMOHHble
«PYTWHbBI» U KOMMeTeHLMK, obpasytoline gMHaMUYECKUe U UHble
crnocobHocTu npegnpuaATwii (Barney, 1986; Barney, 2001; Martin,
2014). PecypcHO-OpUEHTUPOBAHHAA MOAe/b Mo/araeT, YTo e
3TM KOMMETEHLUUM U WHble pecypcbl GUPMbI COOTBETCTBYIOT
KPUTEPUAM «vrin», TO OHa MOXeT AOCTUYb [0/IFOCPOYHHOrO
KOHKYpeHTHOro npeumyliectsa. OpgHako, mnpeacTas/ieHne o
LLeHHOCTM PecypcoB B pamKax 4aHHOW MOAe/n peTpOCrneKTUBHO
(Priem, & Butler, 2001; Bogodistov, Krupskyy, & Sardak, 2017),
NMO3TOMY  HEBO3MOXHO  [OCTaTOMHO  TOYHO  Mpe/cKasaTb
ycnewHocTs npeanpuatua (Bogodistov, & Botts, 2016; Bogodistov,
Krupskyy, & Sardak, 2017). B cBA3M C 3Tum BO3HUK/AA npobiema
AO/IrOCPOYHOrO  MPOrHO3MPOBaHMA, (POPCANT-NMPOEKTUPOBAHUA
pasBuUTWA  MpeanpuATMIA M OTpac/iel, OLEeHKM TMBKOCTH
npeAnpuATUIA nepes /vuom 6o/see WM MeHee MaclUTabHbIX
kpusmucos (Teece, Peteraf, & Leih, 2016). Kpome Toro, ¢opcair-
komneteHuun (Adner, & Helfat, 2003; Arend, & Bromiley, 2009)
CBA3aHbI c Tak Ha3blBaeMbIMU OpraHM3aLMOHHbIMM
crnocobHoCTAMM. CorniacHo KOHLIenuuu AVHAMUYECKMX
CMOCOBHOCTEN, NMpeAnpUATUE MOXKET U HYXKAAETCA B aKTUBHOM
pasBUTUM CBOMX CMOCOBHOCTEN peKOoHPUrypauum pecypcos
(pecypcHoit 6a3bl) M CUCTEM OTHOLUEHWH BHYTPU W BHe
NpeAnpUATUA COT/IACHO C TPaHCPOPMaLUAMU OTPaAC/IEBOrO PbIHKA
(Grant, 2003). OpraHu3auMoOHHasA CMocobHOCTb oOrnpegendeTca
CyLlecTBOBaHMEM TaKMX PYTMH M WX KOMOMWHaLuM, KoTopble
nomoratoT ¢prpmMam NpogyKTUBHO U 3PPEKTUBHO pearnposaThb Ha
MoCTyrnatlLMe Bbl30Bbl PErvoHa/IbHbIX W  MUPOBbLIX PbIHKOB.
OpraHM3aLMOoHHbIe COCOBHOCTM PacCMaTpPUBAIOTCA B HacToALLee
BpeMA B KOHTEKCTe MoHATMA O pyTuHHOCTU (Pentland, & Rueter,
1994; Felin, & Foss, 2009; Felin, Foss, Heimeriks, & Madsen, 2012;
Miller, Pentland, & Choi, 2012). W. Bappeto cpopmyampoan
KOHLLEMUMIO  «CK/NIOHHOCTU»  (propensity) - Ha/Muua  pyTuH,
DUKCHPYIOLWMX TeHAEHUMU B AelCTBUAX npegnpuaTua (Barreto,
2010). «PyTUHbI» — 3TO «C/I0KHbIE LUAB/IOHbBI COLMA/BHBIX AEHCTBUI,
3anporpaMMMpOBaHHbI  OTBET Ha CTUMY/bl  (pasgpaskuTesnu)
BHeLUHel 3KoHOMU4eckon cpeabi» (Miller, & Pentland, & Choi, 2012;
Bogodistov, Krupskyy, & Sardak, 2017, p.149). C. BuHTep onpegeu
OpraHM3aLMOHHYI0 CMOCOBHOCTb KaK «pPyTUHY BbICOKOrO YPOBHA»:
OHa [AeT MeHeAKMeHTY GUPMbI CUCTEMY BapWaHTOB CTpaTerui
AOCTUXKEHUA TOrO WAM UHOrO pesynbTata (Winter, 2003). Cam
¢$opcanT, nosToMy, MOXKeT ObiTb Ha3BaH «PYTUHOWM BbICOKOrO
YPOBH#».
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B mMogenax npuuuHHoi HeonpegenenHoctu (causal ambiguity), B
TeopuaAx rucrepesuca («hysteresis») U 3aBUCMMOCTM pe3y/bTaTa
OT NyTW NpeablayLiero pasBuUTUsA, 3aBUCUMOCTHM XO4a PasBUTUA OT
KoHeuHoW ueu (Wernerfelt, 1984; Cross, 1993; Barreto, 2010), B
pabotax /. Tuca u I. Nu3aHo, a Tak»Ke B paboTax, BbINO/IHEHHbIX B
KOHTeKcTe ¢opcaiTta u T.4. (Barney, 1991; Fahey, & Randall, 1997;
Rohrbeck, 2011), Hapsaay ¢ 6osee waM meHee UMMIULUTHBIM UK
SKCM/MLMUTHBIM MOATBEPKAEHUEM KOHLEMNUUU «Vrin-KpUtepues»,
cPOpMY/IMpOBaHbl  OCHOBbI  MOC/EAYIOLWMX  UCC/Ie0BaHMM
BbIXKMBaHUA W Pa3BUTUA MPEeANpPUATUIA B YC/IOBUAX MOCTOAHHO
MeHAoLeics, paspyLuatoLeit NpUBbIYHbIE OTHOLLEHHS,
okpykatoueit cpeapl (Teece, Pisano, & Shuen, 1997; Andreeva, &
Chayka, 2006; Kat'kalo, 2008; Bogodistov, & Botts, 2016; et al.).
OueBUAHO, 4TODObI BbIXKMBATb U PasBMBATbCA, HYXXHO MMeETb Kak
Heu3MeHsAeMble U YHUKa/IbHble, TaK U U3MEHYMBbIE, HeyHMKa/IbHble
CNOCOBHOCTH, a TaK¥Ke pearMpoBaTh Kak Ha BeAyllue, o4eBUaHble
TEH/AEHUMM B Pa3BUTUM PblHKAa M Camoro MpeanpuATUA, TaK U Ha
CKpbITble, co3peBatolpe. C 3TUM CBA3AHO pasge/ieHne K/YeBbIX
1 6a30BbIX KOMMETeHUMH 1 cnocobHocTel npeanpuATUii. Tak, no
MHeHuto  B.A.  Kysewa, «poCT  KOHKYpeHTOCMOCOBHOCTH
AOCTUraeTCsA, KaKk NMpaBu/o, 33 CHET YHUKA/IbHOCTU U INAEepPCTBa B
K/O4YeBblX, a He 0a30BblXx KOMMeTeHUMAX. B ycaoBuAx
COBPEMEHHOTO KOHKYPEHTHOrO PbiHKa HeAO0CTaTOMHO MpPOCTO
CO3/aBaTb  Ka4yecTBEHHbIM  MPOAYKT, HYyXHO ¢$OpMMPOBaTb
K/IlO4EBble KOMMeTEHL MU, OKOHYATe/IbHble KOMBUHALMKM KOTOPBbIX,
TpaHChOpMHMPYIOLIMECA B KOHKYPEHTHble  MpeuMyLLecTBa,
YHUKa/IbHbI 4/1A KasK40M KOMMaHWK AaHHOM oTpacau» (Kulesh, 2015,
p. 1981-1982). Takum 06pas3om, gUHaAMMUHECKMe CMOCOBHOCTH Kak
COBOKYMHOCTU TaKUX KOMl'IeTEHLl,VIﬁ AO/KHbI 6bITb YHUKa/IbHbIMU.

OpHako, CyLLeCTBYOT " a/lbTe@pHaTUBHbIE B3r/1A/bl,
NOCTY/IMPYIOLLME SKBUPMHA/NBHOCTb, @, 3HAYMT, HEYHUKA/bHOCTb
AMHaMudeckmnx  crnocobHocTelt  (Eisenhardt, & Martin, 2000).
CornacHo K. AiizeHxapat u [Ax. Maptuny (Eisenhardt, & Martin,
2000; Bogodistov, Krupskyy, & Sardak, 2017), BaxHO
aAnddepeHLMpoBaTb AMHaAMUYECKHe CMOCOBHOCTU Ha cpeaHe- 1
BbICOKO-TYPOY/IEHTHBIX PbIHKax: YTOObI coB/agatb C
SKOHOMMYECKUMM  BbI3OBaMM  Ha  Mef/IeHHbIX U CpegHe-
TYpOY/IEHTHBIX PbIHKaX (GUPMamM HyKHbl C/IOXHble PYTWHbI U
NpoLecchbl, B BbICOKO-TYpOY/I@HTHbIX M3MEHAIOLMXCA MOCTOAHHO
YC/I0BUAX, KOMMAHWM He MOryT MOA/AepKuBaTb, pa3BMBaTb U
NMPUMEHATb C/I0KHbIE PYTUHbI — Ha TO HET BPEMEHM, HYHbI
NpoCTble NMpaBu/ia WM PYKOBOACTBA K AelcTButo. Kp. BUHMXam un
Kosnern (Bingham, Eisenhardt, & Furr, 2007) roBOpAT O TaKMX
PYKOBOACTBaX  KaK  «3BPUCTUKax»,  KOTOPble  MOMOrawT
noACTpamBaTbCA MO/~ HecTabu/bHYlO UM Hernpe/cKasyemyto
pbIHOYHYIO AuHamuKy (Bogodistov, Krupskyy, & Sardak, 2017).
C.BUHTEp OTMeTW/I, YTO AMHaMMYeCKas CroCOBOHOCTb WM
AVHaMMYeCKas pyTUHa Kak NoBTOPAeMan CXema He OT/IM4aeTca oT
MHBIX PYTWUH, XOTA U OTHOCUTCA K H0/1ee BbICOKOMY YPOBHIO: 3TO
pyTVHa, Hanpas/ieHHasA Ha u3MeHeHue apyrux pyTuH. C. BuHTep
pasgenus, Takum 0bpasom, PyTUHbI Ha PYTUHbI 6A30BOrO YPOBHA
(HeobxoanMble A/ MOAAEPKAHUA CYLLECTBOBAHUA) W PYTUHbI
BbICOKOTO YpOBHA (Hy)XHble A/1f M3MEeHeHUA 6a30BbIX PYTUH).
Kpome TOro, BaxHa W MMMNPOBM3aLMA, KOTOpas XOTA M He
AB/IAETCA PYTUHOW, HO MOKET MOMOYb CMPABUTLCA CO C/IOMHBIMM
npobsemamu. MMnpoBu3auuio, MO CyTM, MOMHO OTHECTU K
pea/usaumm 3Bpuctuk (Winter, 2003;. Bogodistov, & Botts, 2016;
Bogodistov, Krupskyy, & Sardak, 2017). B uesnom, ¢opcaiit-
KOMMETEHLMM  COYETAOT  PYTUHHbIE, «TEXHO/IOTMYECKUe» U
MMNPOBU3ALMOHHO-UHHOBALMOHHbIE aCMNeKTbl.

PacxoskgeHue B OLEHKax AMHAMUYECKMX CrnocobHoCTen —
YHUKa/IbHbIX M 3KBUOMHA/MBHBIX — MPEOAO/IEBAETCH, €C/M
obpatutbcA K 6osee  LUIMPOKOMY  MpPeACTaB/leHUd O

reTeporeHHOCTH PblHKA U KU3HEeAeATE/IbHOCTU MPEeANnpPUATUA Kak
TakoBbIX. CUTYaUUA KU3HEAEATE/bHOCTU U Pa3BUTUA KamAoro
npeanpuATMA cneuuduyiHa, W A8 AOCTUNKEHWA BHEWHEe WU
$HOpMasibHO MOXOXKMX Pe3y/IbTaTOB BO3MOMKHbI COAEpKaTe/IbHO
pas/uyHble pecypcbl M CnocobHOCTH. Bompoc, criegoBartenbHo,
COCTOMT B TOM, KaKkuMe WMEHHO Mepbl M pecypcbl MO3BO/AT
BbIXKMBATb M Pa3BUBATbCA KaXK40My KOHKPETHOMY NpeAnpUATUIO B
TOW WAM UHOW CUTYaLMM, @ TaKKe B TOM, KaKue Co/epiKaTe/ibHble 1
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Kakve GopmasibHble pesy/bTaTbl BbICTYMAOT KaK »e/aTe/lbHble.
3TO 1 ecTb BONpoc 0 $popcaiTe, O Bbl4/I€HEHNU U UCMO/Ib30BaHUM
MHOXECTBEHHbIX CUrHA/I0B — MapKepOoB NepemMeH //1A NPorHo3a u
yNpaB/ieHUst MPeAnpUATUEM B TeX Win UHbIX yca1oBuAx (Loveridge,
2009; Rohrbeck, 2011). 3To BOMpOC O BblAe/eHUM, COMOCTABAEHU U
peanusaummu Bo3mMoxkHoCTel (CueHapreB) pa3BUTUA NPeAnpUATHS.
Onupanch Ha Te WU UHble MapKepbl NepemMeH U rpynMbl MapKepos,
BbIGMPas Ty WM MHYIO MOAe/b CLEHUPOBAHMA, @ TaKXKe Te uau
MHble Mepbl BO3AENCTBUA Ha pasBUTME MPeANPUATUA U PbIHKa,
npeanpuATUe 3aA4eMCTBYeT KaK YHUKa/bHble, TaK U HEYHUKa/bHbIe,
KaK PYTUHHbIE, TaK M WHHOBALMOHHblE crnocobHocTu (Fahey, &
Randall, 1997; Van den Broeck, 2005).

MocTynat 06 «3KBUPUHA/IBHOCTU» AUHAMMHYECKUX CMOCOBHOCTENM:
pasHble KOMMaHWKM MOTyT AO0CTUraTb ycrexa pas/IMiHbIMU MyTAMM,

AVHaMUYecKMe  CMoCOBGHOCTM  3aMeHMMbl, TO  eCTb WX
CylllecTBOBaHUe B Les10Mm NPOTUBOPEUUT  PecypCHO-
OPWEHTUPOBaHHOW  TeopuM, MOCTyaTy 06  YHWUKa/NbHOCTM
crnocobHocTel.  TpaguLMOHHAA,  pecypcHO-OpUEHTHPOBaHHadA

TeopWA PasBMBa/ia KOHLEMUMIO «K/AIOYEBbIX KOMMeTeHuui» (core
competences) (Prahalad, & Hamel, 1990), B pamkax KoTOpo#
YCMewHoCTb  NpeANpUATUIA  COOTHOCUAACh  C  YHUKA/IbHbIM
COYeTaHMeM  Orpeje/IeHHbIX  PecypcoB,  KOMMETEHUuMd U
TexHonormin. Ecam popcaiT- KOMNeTeHLUMN YHUKA/IbHbI U TO/IbKO
OoT/e/IbHble KOMMaHuu d onpegeneHHbIMK dopcanr-
KOMMeTeHUMAMM [OCTUraloT ycrnexa — 3TO aprymMeHT MpoTuB
3KBUPMHAZILHOCTU. EC/M e pa3sHble KOMMaHWUKM MOTYT NPUMEHATD
pasHble QopcanT-KoMneTeHuun, AOCTUras ycrnexa U COXpaHas
KOHKYPEHTHble MpeuMmyLlecTBa, TO 3TO TOBOPUT B 3aLLUTY
BblCKasblBaHUA AWi3eHxapAT M MapTuHa 06 3KBUPMHAZLHOCTU.
OfHaKo, Kak U Apyrve guMHaMM4ecKue CroCcobHOCTH, PpopcanT-
KOMMeTeHLMN 06 beANHAIOT KaK YHUKa/IbHbIE, TaK M HEYHUKa/bHble
KOMIMOHEeHTbI. Takum 06pasom, BO3HMKAeT BOMPOC O TOM, Kakue
AMHAMMYecKMe CrnocoBbHOCTH (BK/IOYAA (OpCcaiT-KommneTeHLum)
ABNAOTCA YHUKA/IbHBIMU, U, TaKUM 06pa3om, HeobX0A4UMbIMU AA
yCreLlHOM aganTalumm U pasBUTUA B KPU3UCHBIE MEPUO/bI PbIHKa, a
KaKue, XOTA W He AB/AIOTCA YHUKa/IbHbIMK, HO MO3BO/IAIOT
CyLIeCTBEHHO OMTUMM3MPOBATb aganTauuio M OCYLLeCTBUTb
pasBuTHe opraHusauuu. COBPEMEHHbI B3r/1A4, COeAMHAOLWMMA
KPalHOCTM KOHLIEMUMMU «K/IIOHEBbIX KOMMETEHLMM» U KOHLienLmm
3KBUPMHA/ZILHOCTY,  Mo/araeT, YTO  popcaiT-KommneTeHuum
NpeAnpuATUI, a TaKXKe BCe WHble AMHAMUYECKMe CMoCcOBHOCTU
NpeAnpUATUIA BK/IIOHAIOT KaK YHUKa/bHble, TaK M HEYHMKa/bHble
CrocoBHOCTU (KOMMOHEHTBI). Kpome Toro, ¢popcaiT-komneTeHLmum
BK/IIOYAIOT ~ TEXHO/IOTMYECKME,  «3acCTbiBLUME,  PYTWHHbIE U
MO/BUKHbIE, MHTYUTMBHbIE GOPMbI PEarMpoBaHUA Ha M3MEHeHUA
(mapkepsbl nepemen). Cama KoHLenuuA popcaiita npussaHa 4atb
NMOHUMaHKWe TOro, YTO B Pa3BUTUM /04N, MPEANPUATUIA, PbIHKOB U
COOOLEeCTB  CyWeCTBYIOT U oOLlMe,  HeyHUKaZbHble, U
crneunduyecKmne, YHUKa/bHble acrneKTbl, MO3BO/IAOLLME Pa3HbIM
cybbeKkTaM  AO0CTUraTb KaK  Pas/MyHbIX, TaK W CXOAHbIX
pesynbtaToB. PopcalTt - 3TO  KOHUEenuuMA He  MpocTo
reTeporeHHOro, HO MOCTOAHHO W3MEHAIOWErocA pasBuUTHA, B
KOTOPOM YHMKa/lbHble pecypcbl MOryT CTaHOBMTbCA OOLMMM, a
oblme — yHUKaZbHbIMKM U T.4. POpcaliT onupaeTcA TaKke Ha
npeAcTaB/eHne O Pas/IMyHbIX TUMAax MapKepoB MepeMeH.
MapKepbl nepemMeH BK/IIOYAlOT ABa OCHOBHBIX TWMa: «c/rabblex,
HeoueBU/Hble U HerapaHTUPOBaHHO MPUBOAALLME K TEM AW UHBIM
MU3MEHEHUAM, W  «CWU/bHbIE», O4YEBMAHbIE U  Bbi3blBatOLLMeE
KOHKpeTHble M3MeHeHUA. Knaccnieckuin NporHos "
npeactaB/€éHMe O rOMOreHHOM pblHKE yAenA/ I BHUMaHUe /inllb
«CW/IbHBIM»  CUFHaZaM WM  MapKepaMm TMepemMeH, aKLeHTUpys
BAXXHOCTb YHWKa/IbHbIX MpenmyLecTB. PopcaiT-noaxos obpatui
BHUMaHWe Ha He3HayuTe/IbHble, «C/abble CUrHa/bl», AB/AOLLIMECH
npesBeCTHUKAMM  MacLITabHbIX  M3MEHEHMI UMM KAHamMu
AOCTyNa K CTpaTernyeckoil KOppPeKLWU pasBUTWA MpPeanpuUATUi,
oTpac/iel, K1acTepoB M COOOLL,ECTB B Lie/IOM.

He c/iyyaitHo, 4TO aBTOpbl M MCC/€40BATE/M  AUHAMMHECKMX
CrOCOBHOCTEN NPeANpPUATUIA, CPeAM OCHOBHbBIX MX KOMMOHEHTOB —
CMOCOGHOCTM MOYYBCTBOBATb BO3MOMKHOCTM M yrpo3bl (sensing
capacity), cnocobHOCTH BbIGpaTh OMpe/e/eHHy0 BO3MOMKHOCTb
(seizing  capacity) M CnoOcOBHOCTM  peKOHUrypMpoBaThb
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CyLLecTBYIOLME pecypcbl MPeAnpuUATUA C Le/blo AOCTUMKEHUA
Ke/saembix pesynbTaTtos (reconfiguration capacity) — nepsbimu
Ha3Ba/M MMEHHO CrMoCcOOHOCTM, CBA3aHHble C  (opcanT-
komneTeHuuaAmu (Pentland, & Rueter, 1994; Teece, & Pisano, 1994;
Teece, Pisano, & Shuen, 1997; Teece, 2007; Wilden, Gudergan,
Nielsen, & Lings, 2013; Teece, 2014; et al.). Taxk, W. Bappeto
Npea/sIoKun  pasae/mMTb  AMHAMUYECKYD  CMOCOBHOCTL — Ha
CK/IOHHOCTb  3aMeTUTb BO3MOMHOCTUM U  Yrpo3bl, CK/AOHHOCTb
NPUHUMATL ObICTPblE PeLIeHNA, CK/IOHHOCTb MPUHUMATL PeLleHus,
OPWMEHTMPOBaHHbIe Ha PbIHOK, CK/IOHHOCTb K
pekoHdurypuposaruto pecypcos (Barreto, 2010). B pa6otax
E. borogucToBa W KO/A/MEr BbIAGNAIOTCA TPU  KOMIMOHEHTa
AVHAMMYECKUX CMOCOBHOCTEN: CMOCOBHOCTL 3aMeTUTb U3MEHEHUA
(sensing), cnocobHocTb BbIGPaTh OMpe/e/eHHy0 BO3MOMHOCTb
(seizing) ©  CMOCOBHOCTb ~ AOCTMYL  pesy/ibTaTa  MyTem
pekoHourypaumm pecypcHoit 6asbl (reconfiguration) (Li, & Liu,
2014; Bogodistov, & Botts, 2016; Bogodistov, Krupskyy, & Sardak,
2017). Bce 3TW «CKNOHHOCTU» WU KOMMOHEHTbI AMHAMMYECKUX
CNOCOBHOCTEN, Kak OTMeTe/Nn WUCc/1e/0BaTe M, TeCHO CBA3aHbI:
OTCYTCTBME OAHOM He MO3BO/IAET B MO/IHOW Mepe peasnn3oBaTb
BO3MOKHOCTU A4pyrvX u Gpupmbl B uesnom (Van den Broeck, et al.,
2005; Li, & Liu, 2014). Mpy 3TOM 6e3 MepBOro KOMMOHEHTA, Kak
NpaBW/10, HEBO3MOXHO OCO3HaHHOE U  Le/IeHanpaB/eHHOe
OCyLecTB/IeHMe OCTa/IbHbIX. [103TOMY TaK BaxeH d¢opcanT,
CTaBLUMI OAHOM MX BeayLIMX KOHLenuuin n chep mcciesoBaHmii
CTpaTermMyeckoro  MeHeaxmeHta. dopcaiT-KkomneTeHuun B
OCHOBHOM OTHOCATCA K MEepBOM rpynne - criocobHocTel
MO4YyBCTBOBaTb BO3MOMHOCTM M yrposbl. B.A.Kysew Takxe
OTMETW/, 4YTO «ANA TOro 4YTOObl KOMMAHWA Oblia yCrelHoW,
npoLecc CTpaTernyeckoro BblIOOpa A0/IKEH ObiTb HempepbIBHbIM,
OHa [O/KHAa TMOCTOAHHO CO3/aBaTb, BOCNPOU3BOAUTL CBOU
K/lOYeBble  KOMMETEHLUMW», COCTaB/AAllWMe Te WM  UHble
CNOCOBHOCTU MpeanpuATUA WA npuobpeTaTtb HoBble. [py 3TOM
«MCcCnefoBaHMe  CTpaTernvyeckoro  BblbOpa  MPOMBILL/IEHHbIX
npeAnpuATUi, obecneymBatollee UX KOHKYPEHTOCMOCOOHOCTb B
YCIOBUAX  AMHAMMYHOM  KOHKYPEHTHOM cpeabl, HeobXxoguMmo
OCyLLLeCTB/IATb, He MPOCTO C MO3ULMIA PecypcHOM KoHuenuuu, a
KOHLeNTya/IbHOro  noAxoda B  BbIAB/GHUM  AMHAMUYECKMX
CNOCOBHOCTEN B CUY C/I0NKHOCTU POPMUPOBAHUA YHUKA/IbHOMO
Habopa 3QPeKTUBHbIX pecypcoB», «yCW/IEHWe 3HAYMMOCTU
$aKTopa BpemeHu B yCI0BUAX YCU/IEHMA KOHKYPEHLMM U CKOPOCTH
peaKkuMnM Ha WM3MEHeHMA BHELUHel cpegbl CTaBAT mnepey
rnpeanpuATMEM  HeObBXOAMMOCTb  MOMUCKA W HapalMBaHWA
AVWHAMWMYECKMX  CMOCOBHOCTEW»,  AAlOWMX  BO3MOMHOCTM
onepaTMBHOM W, B TOXe BpeMmA, CTpaTerMyecku npaBW/IbHOM
peKoHdUrypaLum pecypcos, npoLeccos, OTHoweHuit» (Kulesh,
2015, p. 1981-1982).

Kpome TOro, B KOHTeKCTe GOpCanT-noaxoaa, C ero opueHTauuein
Ha GOpMMPOBaHKUe A,0/FOBPEMEHHbIX MPOrHO30B U A4,0/IF0CPOUHbIX
cTpaTeruii pasBuTHA, BaKHO npe/cTaB/eHue 06
OPWMEHTUPOBAHHOCTU AMHAMUYECKMX CMIOCOOHOCTEN Ha M3MeHeHne
pbIHKa: repBOHa4a/IbHO AVHaMUYecKue cnocobHocTH
onpeaenannco Kak MHCTPYMeHT pearnpoBaHua Ha
NperMyLLLeCTBEHHO KPaTKOCPOYHble M3MeHeHua (aganTaumm).
Mocne paboT K. AiizeHxapaT 1 K. MapTuHa, a TaKKe B KOHTeKCTe
dopcaitiTa  MX MOXHaA PpaccmaTpuBaTb KaK  MHCTPYMEHTbI
M3MEHeHUA Camoro pblHKa, 3aCTaB/ALLME TPAaHCPOPMUPOBATLCA
camMo  npeanpuATME M ero  AMHaAMMYeCKMe U WHble
OpraHu3alUMOHHble  CMOCOOHOCTM, @ TaKXKe  KOHKYpPEeHTHble
KOMMaHWUKM, UX AMHAMWYECKMe U MHble CMOCOBHOCTM U T.A.
(Eisenhardt, & Martin, 2000; Felin, & Foss, 2009; Cordes-Berszinn,
2013). Takum 06pasom, cam GOpcaiT BLICTYNAET KaK npoLeaypa u
KOMMOHEHT TpaHCcpOopMaLMm OKpYsKatoLLLei cpe/bl NpeAnpUATHA.

B passutun  dopcanT-KomneTeHUMit 0cobylo po/b  urpaet
«4yBCTBUTE/ILHOCTb K TNEpemMeHam» W YyMEeHWe Bblge/aTb U
OCMBIC/IATb ~ «MapKepbl  MepeMeH»: MepeMeH  MO3UTUBHbIX,
CMOCOOCTBYIOWMUX POCTY MPeAnpuUATUA, U NepemMeH HeraTUBHbIX,
Yrpoatoumx 6/1aronosyymio u KusHu cucteme. MaeHtndumrauyua
M OCMbIC/IEHME 3TWMX MapKepoB, a TaKXe MOHUMaHWe TOro, YTo
riepemeHbl Hen3bexHbl 1, Aaxe camble «OrnacHble» HecyT GYHKLUIO
pasBUTHA, — €C/IM OHU NPABWU/IbHO OCMbIC/IEHDI, €C/IM UX NOTEHLMas

MCMO/Ib30BaH OpraHu3alueil U ee Y1eHaMu B Le/AX pasBUTUA, —
ocHoBa ¢opcaitta. Mcnosb3ys paboTy ¢ «MapKkepamu nepemeH»,
npucnocabamMBad K HUM  «PyTWHbI», CO34aBad U BHeapAA
TEXHO/IOrMYeCKne U KagpoBble MHHOBALMKM, NMPeAnpUATHE MOXKeT
pasBMBaTb CBOW AMHaMMYecKue CrocobHOCTH, pearnpya gaxe Ha
camble TPYyAHO MPOrHO3Mpyemble W TPYAHO OCMbIC/IAEMblE
cobbitmA. Tak, C. ®PuHKeNbLUTEHH OTMETUA pAg MOoKasaTenein
rpAAYLMX NMepeMeH B OpraHusaluu: HeorpaBgaHHaA C/I0XKHOCTb
OpraHM3aLMOHHON CTPYKTYpbl KOMIMaHWK; MOTepA KOHTPO/A U
TEHAEHUMA YMNycKaTb M3 BUAY CUrHa/bl, Npegynpexjatouime o
TPYAHOCTAX; U3 BAHbI PYKOBOACTBa, BK/IIOYan
AenpodeccMoHam3aLmio 1 BbiropaHue; 6e33acTeHynBas pex/sama
M 6e30CHOBaTe/bHble  OXWAAHUA  OTHOCMTE/IbHO  PasBUTUA
KOMMaHWK; CO3atoLLme Npob/iemMbl /IMYHbIE Ka4ecTBa MEHE/KepPOB
M CreunannucToB, BK/IOYaA WX M3/MLIHIO CaMOYBEPEeHHOCTb U
ropapitto (Finkelstein, 2004). W3meHeHus TpebyloT rMBKOCTH,
Hab/1t04aTe/IbHOCTH U CMeLUasbHOro OTC/IEKMUBAHUA, YTO FOBOPUT
0 Ba)HOCTU Pa3BUTUA ANHAMUYECKMX CMOCOBHOCTE NpeAnpuATUA
B uesnom (Teece, Pisano, & Shuen, 1997; Khamel, & Prakhalad, 2002;
Adner, & Helfat, 2003; Finkelstein, 2004; Taleb, 2014). BaxHo Takke
yumuTbIBaTh, Kak otmeTun M.B. LUnudpuH, 4TO npu HapacTaHuu
MHTEHCMBHOCTM U 3KCTEHCMBHOCTU M3MEHeHMI npejcKasaTb
XapaKTep M3MEHEHMUIA 1 pe3y/bTaT CTaHOBUTCA BCe TpyaHee. lpu
3TOM, C OAHOIN CTOPOHbI, BECbMa PUCKOBAHHO MpeAnpuHMMaTh
4TO-MbO, €CM  HeT ACHOM M TO4HOW MHPOpmauun O
nponcxoaAwemM, a, C APYro CTOPOHbl, K MOMEHTY MO/Ay4YeHUA
HeobXOANMOW A/1A YBEPEHHBIX peLleHnit MHGOPMaLIMM MOXKET He
oCTaTbCA BpPeMeHM NpaBWIbHO OTpearnposaTtb. OgHum w13
BapMaHTOB peLleHUA [aHHOM AunemMMbl AB/AAETCA pa3paboTka
HeCKo/IbKUX bo/1ee nin MeHee pasBepHYTbIX CLieHapueB pasBUTUA
opraHusauuM, a OTBeTHbIX U YyhpexAawowux Mep A4d
pearupoBaHusa Ha 6o/s1ee nan MeHee npegcKkasyemble GeHOMEHbI U
cobbitua (Shifrin, 2007; Kryukov, 2010). B pabotax H.Taseba u
APYrUX uccnegoBaTteneit GopcaT — 3TO  AeATe/IbHOCTb MO
BbIAAB/IGHUIO U MCC/1€A0BaHUIO MapKepoB MepeMeH, a TaKxke
OCMBIC/IEHUIO MHPULMPYEMBIX STUMM MepeMeHamu cobbiTuit (van
Notten, 2005; Loveridge, 2009; Taleb, 2014; Bishop, & Hines, 2015).

dopcaifT-KomneTeHL N NPeANPUATUA BK/IOHAIOT:

1) CNOCOBHOCTD BbIAB/ATL MapKepbl nepemeH (Ctoga BXOAAT Takue
PYTHUHbI KaK BbIAB/AEHUE «CU/IbHBIX», «CIABbIX», LLEHTPA/IbHbIX U
nepudeprUHeckux CUrHa/oB rPAAYLLMX WK YXKe HaCTYNUBLLIMX
nepeMeH, aHa/u3 M COOTHeCeHWe WX Apyr C /ApYrom,
UCC/IeA0BaHNE UX PeasibHbIX U HepeasbHbIX MO3UTUBHLIX W
HeraTuBHbIX  MOC/eACTBUM, MNpeAnucaHne  TPeHUpoBaTb
YYBCTBUTE/IbHOCTb K MNepemMeHaM MW Hab/oAaTe/IbHOCTb B
Lle/I0M, pearnpoBaTb Ha HecTabwu/bHble W AUCrapMOHUYHbIE
acneKTbl A4eATE/IbHOCTU NPEeANPUATUA U KU3HW OKPY»KatoLL,ero

counyma);

2) CcnocobHOCTbL co3gasatb cueHapuu BEPOATHbIX
1 Ma/IOBEPOATHBIX, ornacHbIX ann pasBuTHA "
NOAAEPHKUBAIOLLMX passutue, COBbITUM (pyTuHa,
npegnuceiBatoLLan " ocylecTsasAOLWanA 3agaqy

MHTErpupoBaTb OT/e/IbHble MapKepbl nepemeH U cobbiTuA B
LLe/I0CTHble a/bTepPHATUBHbIE U AOMO/HALME APYr Apyra
cueHapuu);

3) CNOCOBHOCTL YMPaB/ATb PasBUTUEM COBLITUIA BHE W BHYTPM
OopraHu3aLMu, BO3/4eMCTBYA Ha 30Hbl, B KOTOPbIX HapyLUEeH Uau
MOMKeT OblTb HapyLLeH NOPA/AOK, O YeM CUFHA/IM3UPYIOT Te UK
WHble «MapKepbl» (pyTuHbl, npegaaratoiipe
1 oCyllecTBAALME 3agaum «OTCeKaTb /NLLHee»
1 «406aB/IATb He XBaTatoLee», «CTPYKTYpMpOBaTb
XaoTu4HOoe» U «4edOopMa/n3MpoBaTb PYTUHHOE», «BBOAWTb
HOBOE» " «ybupatb ycTapesLuee», «fiBUraTbCA
CaMOCTOATE/IbHO» U «ABUraTbCA B MOTOKE» U T.4.);

4) cnocobHOCTb yNpas/sATb pasBuTHeM cobbiTuin B obLiecTse
uchepe npomsBoacTBa (PYTUHbI, peanusylolme  3a4auu
dopmyamposaTtb " TpaHcpopmmupoBaTb MUCCUIO
M OpPraHu3aLMOHHYIO Ky/bTYpy MpPeAnpuATUA, COOTHOCA ee
C MAE0/0TUYeCKUMM TPEHAAMM COOBLLLECTBA) U T.A,.

[TOMMMO OTMEYEeHHOro Bbllle CcXoAcCTBa u,eneﬁ q)OpCBV]Ta co
CNOCOBHOCTbLIO ncc1e[0BaTb U3MEHAIOLLYIOCA pea/sibHOCTb,
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BblAe/IfA B Hel yrpo3bl U NepCreKTUBbl Pa3BuUTHA, OTPaXKeHHble B
repBOi WM BTOPOM rpynne crnocobHocTe, popcanT-koMneTeHLUm
NMO3BO/IAIOT Pea/M30BaTh U Aa/lbHellune u3meHeHud. Tak, nepsas
M BTOpasA rpynna crnocobHocTe O6/M3KM MO  CMbICIy K
CMOCOBHOCTAM Pacrno3HaBaTb WM3MEHEHWA BHELUHel cpeabl Wu
sensing, a TpeTbA M 4YeTBepTad O/M3KM K TaKOMY KOMMOHEHTY
AVHAMUYECKMX — CMOCOBHOCTEM, Kak  peKoHOUrypuposaHue
pecypcoB. [ocsegHee CXOACTBO OTKPbIBAET HOBble BO3MOXHOCTH
ANA UCCefoBaTe/1el, 3aHUMANOWMXCA TeMaMu  AUHAMUYECKUX
cnocobHocTelt u ¢dopcaiita. Ecm B paHHoM pabote dopcant
paccMaTpuBa/iCA CKBO3b MPM3MYy KOMIMOHEHTa AMHAMUYEeCKMX
CrnocobHoCTe Kak CrnocobHOCTb 3aMeTUTb WU3MEHEeHUs, TO
MHTEpeCHbIM  MpeacTaBaAeTcA UM Oyayllee  UcCiegoBaHue
dopcaita CKBO3b MPU3MY  BHEAPEHWA  WU3MEHEHWH  Wan
peKoHPUrypupoBaHus. dopcaiT-kKomneTeHLmnm rnomMoratoT
OCMbBIC/IATb, AKTUBU3UPOBaTb U PEKOHOUrypupoBaTb pecypcbl
npeanpuATUIA Nepes, /MLOM KPU3UCOB M BbI3OBOB COBPEMEHHOIO
PbIHKa. 3TO rOBOPUT O TOM, YTO PpOpPCaANT-KOMMETEHLUM AB/AAIOTCA
Ba)KHeMLIel 4acTblo AMHAMMHYECKMX CrocobHoCTel, a Teopusa
AMHAMUYECKUX cnocobHocTew Heo6XoAUMBIM obpasom
nepecekaeTcs M Hy:AaeTcA B OBOralleHuu KOHUEenuuaAmu u
nogxogamu ¢opcaitta. Takum 06pasom, MOMNKET BO3HUKHYTb
HOBOE, NMepPCMNeKTUBHOE HanpaB/ieHUe Aa/lbHENLIMX UCC/IeA,0BaHUIA.

BbiBOAbI

Ha/nun3 dopcanT-KomMneTeHL M1 Kak KOMMOHEeHTa

AVHAMUYECKMX CMOCOBHOCTEN npeAnpuATUIA MOKasan Mx

Be/YyLLYIO PO/b B pea/u3aluu OCTa/bHbIX [AUHAMUYECKUX
cnocobHocTel, a Takke TO, 4TO OpCaiT npeanpuATUA 1
OoTpac/ieit OKasblBaeT TpaHCcpOpmUpytOLLee BAWAHME HA WX
pasBMUTME KaK cuCTeM, Momoras npeobpas3oBblBaTb, a He TO/IbKO
NPOrHO3MPOBaTh, Pa3BUTHE OTPAC/M WM MpeanpuATUa. PopcaiiT-
KOMMEeTEHLUMN TeCHO CBA3aHbl CO CMOCOBHOCTAMM OpraHusauum
pacnosHaBaTb BO3MOXHOCTM U yrpo3bl pasBUTUA, UCCIeA0BaTb U
BbIOMPaTb BO3MOMKHOCTU PeKOHOUrypaLum 1 oCyLLecTBAATb camy
pekoHpurypauymio  pecypcoB. COoBpeMeHHble  UCC/1e0BaHUA
OpraHM3aLUMOHHbIX MEepPeMeH Halle/eHbl Ha MapKepbl nepemeH —
rpeABeCcTHUKU cepbesHbIX M3MEHeHUI, Harnpumep,
OpraHM3aLMOHHbIX KO//1aMcoB, MPOU3BOACTBEHHbIX KOH(P/MKTOB,
yTeyeK Kagpos 1 T.4. OAHaKO gMHaMU4ecKne cnocobHOCTU Gupmbl
NO3BO/IAIOT €l CBOEBPEMEHHO BbIABIATb U MPOAYKTUBHO
pearMpoBaTb Ha >KM3HEHHble BbI30Bbl. AKTMBHOE U TOYHOE
BbIIB/IGHNE 3TUX MAapKepPOB NepemMeH, B TOM Y1c/1e NPUMEHEHME U
M3MEeHeHWe PYTUH YrnpaB/ieHUA npeAnpuUATUEM, He TO/IbKO
MO3BO/IAOT MPOrHO3MPOBATb HEOYEBUAHbIE M3MEHEeHUA, HO W
BMELIMBATLCA B TEYEHMe MpOLEeCCOB, KOPPEKTUMpyA WuX C
HauMMeHblUel 3aTpaToii WA UM pecypcoB. Kpome Toro,
AVHAMUYeCcKMe CrnocobHOCTM MO3BO/IAIOT BO34ENCTBOBATbL M Ha
Camy PbIHKM 1 OKPYKAtOLLLYIO MpeanpuUATUE PeaslbHOCTb B Lie/10M.
dopcaiT-KoMneTeHLMn ABAAIOTCA OpraHu4Hom 4acTbio
AVHAMUYeCKMX crnocobHocTel npeanpuATuA. PopcaitT BbicTynaeT
KaK KOMMETEHUMA OpraHusauum «npeABuaeTb» CoObITUA Ha
OCHOBaHMK ornpege/ieHHbIX MapKepoB, rapMOHUYHO
MHTErpuMpyeTca C KOHUenuuel AMHaMUYeCKMX CrnocobHocTel, B
TOM 4MC/le C TaKMM KOMIMOHEHTOM 3TMX CrnoCOBHOCTEN, Kak
CMoCcOoBHOCTbIO pacrno3HaBaTb BO3MOXHOCTM M Yrpo3bl. [pu 3TOM
dopcanT cmewaet POKYC BHMMAHUA Ha MOUCK MapKepoB
M3MEHEeHUIA U UX CTpaTernieckoe pacCMOTpeHue, Nno3Bo/AtoLLee
He TO/IbKO «MOArOTOBUTLCA K MPAAYLLMM COBBbITUAM, HO U BAUATb
Ha 3TU COBLITUA, B TOM YUC/e, «OBXOAUTb» U «CHUMATb» MX,
BO3/,€MCTBYA HE TO/IbKO Ha LLleHTPa/lbHble, CW/IbHble, BeAyLLUne, HO U
nepudepuyeckue, ciabble, «3aBUCUMble» 3BEHbA OTHOLUEHMIt. OH
BK/IOYA€T MHOrOCTYMeHYaTbli KOMM/IEKC PYTWUH, HalLe/IeHHbIX Ha
pelueHne 3agau 3ddeKTnBHOrO " NpOAYKTUBHOrO
CTpaTerM4yeckoro MeHe/MeHTa.

Takum obpasom, B Hawel paboTe cgesnaHa nepsas MoOMbITKA

MHTerpauum KOHL.enuuii AMHAMUYECKUX cnocobHocTel
npeanpuATM 1 dopcaiita, BBeAEHO MOHATME  dopcaiiT-
KOMMeTeHUW npeanpuATMA, pacCcMaTpeHo WX MecTo B

COBOKYMHOCTU [MHaMUYEeCKUX CnocobHOCTel mnpeanpuAtuA. Kak
noKasazio NMpoBegeHHOe ucC/eg0BaHne, obe KOHLenuuu MMeroT

O®

Le/blii pAg, CXOAHBIX NPeACTaB/eHUt O pa3BUTUM NPeANpUATUIA K
oTpac/siel B YC/IOBMAX COLMA/bHO-OSKOHOMMYECKMX KPU3MCOB.
MHTerpayma 3Tux KOHLEnuuii OTKPbIBAET MyTb K PAa3BUTHIO TEOPUM
M NpaKTUKK $opcaiTa, a TakkKe paclumpaeT rpaHuubl dopcaita

KaK 3MNUPUYECKOi npoueaypbl, pasgBuraet pamKkm
npeacTaB/eHnit 06 ucciegoBaHUKM, OueHKe M GOPMMPOBAHUK
AVHAMUYECKUX  CMOCOBHOCTEM  npeanpuATMiA M rpynn
npeanpuATuiA. Takum o6pasom, npoBeAeHHOEe WCC/ea0BaHMe
ob6/1agaeT BblpaXKeHHOM MPaKTUYECKOM 3HAYMMOCTbIO, C KOTOPO
CBA3aH Le/blil PAg NepPCreKTUB Aa/bHENLLEro U3y4eHna U OLeHKM
dyHKUMH, KOMIMOHEHTOB AVHAMUYECKUX cnocobHocTei
npeanpuATUiA U oTpac/ieit. Tak, B BbIGpaHHOM Hamu Hanpas/eHun
NOAB/IAETCA BO3MOXHOCTb Pa3paboTKM HOBBIX, SMMUPUYECKUX
METOAMK A/1A OLEHKM 3TUX CrMOCOOHOCTEN, a TaKKe HOBbIX
noAxoaos K ¢opcaiTy. Kpome TOro, BecbMa WHTEpPeCHbIM
Harnpas/ieHMeM AB/AETCA U3y4YeHue npoLeccoB GOpMUPOBAHUA U
TpaHchOpMaLuUM PYTUH YrpaB/IeHUA NpeagnpUATUEM, CBA3AHHBIX CO
CMOCOBGHOCTBLIO  MPeAnpUATUA  pacrno3HaBaTb BO3MOMXHOCTU U
yrposbl CBOEro pasBUTUA B KPAaTKOCPOYHOW, CpeAHeCPO4HOM U
A0/IFOCPOYHOM MepcreKkTUBax, a TaKXKe PYTWH, TMO3BO/AOLMX
npeanpuATUIO TPaHCPOPMUPOBATb OKPYKAOLLYIO MX Pea/IbHOCTb.
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