Kox ta Ha3zsa qucrmruiiau Koj ta Ha3Ba
TTUCITUTUIIHU YKPATHCHKOIO MOBOIO/
Ha3Ba QuCHMIUIIHA aHTJIUCHKOO
MOBOIO

2y-15-65 Crparerisi NpUTHATTS YyIPABJiHCHKHX
pimenn» / Management decision-making strategy

PexoMeHayeThCs 1711 Tamy3i 3HaHb
(creriasibHOCTI, OCBITHBOT IPOTPaMH )

VYcix ramysei 3HaHb/CTIeIliaTbHOCTEH

Kadenpa (zasnavamu nosny nasey
Kageopu)

JlupekTop UEHTpY MICASAUIUIOMHOI  OCBITH,
MIIBUINCHHS  KBamidikaiii, MepemniaroToBKH,
ynockoHanenss (L{I110)

[1.I.I1. HIIII (3a moocrueocmi)

IIpuxoarko Onbra MukonaiBHa

Piserr BO Jpyruii (MaricTepchKuii)

KYPC, cemectp (6 sxomy 6yoe 1, 2 cemecTp

BUKIA0AMUCH)

MoBa BUKIaJJaHHS yKpaiHChKa

[TpepexBizutu (nepenymonu HeMae

BUBYCHHS JTUCIUTLIIHN )

Uomy 11e 1mikaBo/Tpeda BUBYATH BuBueHHs cTparteriit HIPUHHATTS

VIOPaBIIHCHKUX pIIIEHb JONOMAara€ 3po3yMITH,
SKAM  YUHOM  MOXHa  JOCATTH  OUIBLIOL
eeKTUBHOCTI B myOniyHOMY ympapmiHHI. [le
BKJIIOYA€ pO3pOOKY METOIB OLIHKH PH3HUKIB,
BpaxyBaHHs COILIAJIBHUX 1 EKOHOMIUYHUX (PaKTOPIB,
aHalli3 aJbTePHATUBHHUX pIlIEHb, 3aCTOCYBaHHS
KpUTEPIiB OIIHKU €(QEeKTUBHOCTI Ta PO3POOKY
CTpaTeriii MiHiMi3allii HeraTUBHUX HACIIIJIKIB..

[lepenik TeM 3 TUCHUILTIHU

1. OcobmuBOCTI  CTpaTeriuyHUX  pilIeHb B
OpraHax Jep>KaBHOI BIaAM Ta MICLIEBOIO
CaMOBpSITyBaHHS
2. PO3BUTOK CTpaTeriyHuX KOMIIETEHTHOCTEH
nyOJIYHUX YIpaBIiHIIB

3. Lukau npuiHATTS MyOIiuyHUX PillIeHb
4. Buay ynpaBiiHCHKUX PIIIEHb Y MyOIIYHOMY)
CEKTOpI
5. Metonu 1 Mojaenm MNPUAHATTS pIIICHh B
YMOBaX  HEBHM3HAUYE€HOCTI Ta pHU3UKY B
nyOIiYHOMY yHpaBIiHHI

6. YnpaBniHChKi piIeHHS B YMOBAX
0araTopiBHEBOTO BpSIlyBaHHS T4
JeleHTpai3aIi

7. ETvuni Ta TmpaBOBI 3acamu  TPUMHSTTS
YIPABIIHCHKUX PIIIEHb Y MYOIIYHOMY CEKTOPI
8. KomyHnikaniss myOaiYHUX pillIeHb: CTpaTeris
1H(OpMYBaHHS Ta B3a€EMOJII1 3 TPOMAJICHKICTIO
9. CriiikicTh pillleHb B yMOBaxX KpHU3H, BiHH,
COIllaJIbHOT TypOyJIE€HTHOCTI Ta
MMOCTKOH(IIKTHOTO BIJTHOBJICHHSI




10. IlpuitHATTS  yHpaBIIHCBKUX pIIICHh HA
JIOKaJIbHOMY pIBHI: 1HCTUTYTH, MEXaHI3MH,
THCTpYMEHTH TpOMajl
11. MoHiTOpUHT Ta OIIHIOBaHHS pea3aliii
MyOJIIYHKUX PIlIeHB: YIIPaBIIHChKA aHAJITHKA Ta
3BOPOTHUH 3B’ 30K
12. Posp 0COOHCTOCTI yIpaBJIHIIA V|
dbopMyBaHHI cTpaTerii pilieHb: JiAEpPCTBO,
npodeciitHa 1HTYIMis, T0CBIT

13. MixkHapoHI MIAXOAUM 1O CTPATEriyHOTO
yIpaBJiHHS B MyOIIYHOMY CEKTOPI

K MOXKHA KOPUCTYBAaTHUCS HAOYTUMU

3HAHHIMU 1 YMIHHSIMU
(KomnemenmHicms)

Po3pobka 1  BHUKOHaHHI  e(PEKTUBHUX
CTpaTerii MPUIHATTS YNPaBIIHCHKUX PIIICHB
JIOTIOMarae opraHaMm MyOJIIYHOrO YNpaBlIiHHS
JIOCATATHU CBOIX

I1JIel Ta BUKOHYBATH CBOi (DYyHKIIIT
e(heKTUBHIIIIE.

OuikyBaH1 pe3yibTaTh HaBYaHHS

PosyminHs CTpaterii NPUAHATTS
YIPABIIHCHKUX PINICHb JIOMOMAra€e 3po3yMiTH,
Kl (akTopu Ta TMPOLECH BIUIMBAIOTH HA
opMyBaHHS TOJITHK, MPOTPaM i MPOCKTIB, a
TaKOX SIKI HACJIIJKA MOXYTb MAaTU 11 PIIIECHHS
JUIsI TPOMAJISIH.

[HdopmariitHe 3a0e3neyeHHs

[Ipesenrarii, kelicu

Buayu HaBUanbHUX 3aHATH (Texyii,
NpaKmuyHi, CeMiHapCcoKi, 1a00pamopHi

3aHAmMms mowo)

Jlekii, mpakTUYH1 3aHITTS

Buza cemecTpoBOro KOHTPOJIIO

JudepenmiiioBanunii 3aik

MakcuMalibHa KiJIbKICTh 3/100yBaviB
Ha cemecTp / MiHiManbHa KiIJIBKICTh
3100YBAYIB (minbKku 01 MOGHUX, MEOPUUX
oucyuniin, 3a Heobxionocmi
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Hupexrop LIITJ0

Onpra [TPUXOJIBKO




