Kox ta Ha3zBa gucrmruiiau Kojt ta HazBa
JTUCHHUIUTIHA YKPATHChKOK MOBOIO/
Ha3Ba quciMIuTiHg aHTIHCHEKOO0
MOBOIO

2y-15-65 Crparerisi npUAHATTS YNPABJIIHCbKUX
pimiens / Management decision-making strategy

PexomenayeThCs 71 rany3i 3HaHb
(crierianbHOCTI, OCBITHBOT MPOTPaMM)

VYcix ramyseil 3HaHb/CHeLIaTbHOCTEN

Kadenpa (zasnauamu nosny nasey Jlupektop UEHTPY MICHSIUIUIOMHOI  OCBITH,

Kagedpu) MIABUIIEHHST  KBamidikailii, MepeniaroToBKH,
ynockonaneHas (I{I1710)

[1L.I.I1. HIIII (3a moocnueocmi) [Tpuxonpko Onbra MukosnaiBHa

Pisenr BO Jlpyruii (MaricTepchbKuii)

KYPC, cemectp (6 axomy 6yoe 2 cemectp

BUKIIAOAMUCD)

MoBa BUKJIaJJaHHSA YKpaiHChbKa

[IpepekBi3uTH (nepexymosn HEeMae

BHBYCHHS JIUCIUTLIIHH)

Yomy 11e 1ikaBo/Tpeda BUBYATH BuBuenHs cTpaTerii HPUAHATTS
YOPaBIIHCHKUX pINIEHb JOMOMAara€e 3po3yMiTH,
SIKUM YUHOM MOXHa  JOCSTTH OUIBLIOL
epeKTUBHOCTI B MmyOniuHOMYy yrpasiiHHi. Lle

BKJIIOYAE pO3POOKY METOMAIB OLIHKA PHU3UKIB,
BpaxyBaHHS COLIAJIbHUX 1 EKOHOMIYHHX (DAKTOPIB,
aHali3 aJbTEPHATUBHUX PIIICHb, 3aCTOCYBAHHS
KpHUTEPiiB OIHKK e(EeKTUBHOCTI Ta PO3POOKY
CTpaTeriii MiHiMi3allil HEeraTUBHUX HACJIJIKIB..

[lepemik TeM 3 AUCIUIUTIHU

1. OcobnuBOCTI  CcTpaTeriyHUX  pIllIeHb B
OpraHax Jep>KaBHOI BJIAM Ta MICIICBOTO
CaMOBpSITyBaHHSI
2. PO3BUTOK cCTpaTeriyHuX KOMIIETEHTHOCTEH
MyOJIIYHUX YIIPaBIIHIIIB

3. Huxim npudHATTS MyOJIYHUX PIITICHb
4. Buay ynpaBIiHCHKUX PIIIEHBb y MyOIIYHOMY)

CEKTOp1

5. Metogn 1 Mopeni MNPUUHATTA pIIIEHb B
yMOBax  HEBU3HAYEHOCTI Ta  PHU3UKY B
myOJIYHOMY yIPaBIiHHI

6. YmpaBiiHChKI pllIeHHs B YMOBax
0araTopiBHEBOTO BpSTyBaHHS Ta|
JeIeHTpaTi3aIii

7. ETuuHi  Ta TpaBOBl 3acaadl MPHUHHATTS

YOPABIIHCHKUX PILIEHb Y MYOIIYHOMY CEKTOPI
8. KomyHikailisi myOJiuHUX PIllIeHb: CTPaTeris
iHbOpMyBaHHS Ta B3aEMOJII1 3 TPOMAJICHKICTIO

9. CriiikicTh pillleHb B YMOBax KpW3H, BIMHH,
COLIIaJIbHOT TypOyJIEeHTHOCTI Ta|
NOCTKOH(MIIIKTHOTO BiAHOBJICHHSI




10. IlpuifHSATTS  YyOpaBIIHCHKUX — PIIIEHh Ha
JOKaJIbHOMY pIBHI: 1HCTUTYTH, MEXaHI3MH,
THCTPYMEHTHU TpOMaJ]

11. MoHITOpHHT Ta OI[IHIOBAaHHS peaizarlii
nyOJIIYHUX PIlIeHb: YIPaBIiHChKa aHAIITUKA T4
3BOPOTHUH 3B’ SI30K
12. Ponb 0CcO0OHUCTOCTI YIPABIIHIISA y
(opMyBaHHI cTpaTeriii pileHb: JiJIepCTBO,
npodeciiiHa 1HTYilis, 10CB1]
13. MixkHapoaHi TIAXOAU 1O CTPaTETiduHOrO
yIpaBJIiHHS B MyOJIYHOMY CEKTOPI

SIk MO’KHA KOPUCTYBATUCS HA0yTUMHU

3HAHHIMU 1 yMIHHSIMUA
(KomnemeHmHuicms)

Po3pobka 1  BUKOHaHHS  €(EKTUBHHX
CTpaTeriii MPUIHATTS YMPaBIIHCHKUX PIIIEHB
JoromMarae opraHam IyOJIYHOTO yHpaBIiHHS
OCATaTU CBOIX

el Ta  BUKOHYBaTH  CBOI
dbyHKIii ehekTHBHIIIE.
OuikyBaH1 pe3yJbTaTh HaBYaHHS Po3ymiHHs CTparerii MIPUAHATTS

YOPABIIHCHKUX PIIIEHb JOMOMAarae 3po3yMiTH,
gkl (akTopu Ta TPOLECH BIUIMBAIOTh HA
(opMyBaHHS TOJIITUK, IPOrpaM 1 MPOEKTIB,
TaKOXX SIK1 HACIIJKH MOXYTh MaTH Il PIllICHHS
JUTSI TPOMAJISTH.

[ndopmariitne 3a06e3neyeHHs

[IpesenTaii, keiicu

Buny HaBUanbHUX 3aHATH (nexyii,
NpaKmuyuHi, CeMIHaApPCHKI,
1a60pamopHi 3aHAMmMsL Moujo)

Jlexrii, mpakTU4HI 3aHATTS

BI/I,II CEMCCTPOBOI'0O KOHTPOJIRO

Judepeniiiiopanuii 3aik

MaxkcuMmanbHa KUTBKICTh 3100yBayiB
Ha ceMmecTp / MiHIMalIbHA KIJIBKICTh
3100YBaYIB (minbKku 011 MOGHUX, MEOPHUUX
oucyuniiu, 3a HeobxXioHocmi
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Hupexrop LITIO

Onpra ITPUXOABKO




