Kox Ta Ha3Ba QUCIHUILTIHUA YKPATHCHKOIO
MoBO10 / HazBa nucnurutiau
AHTIIHCHKOK MOBOIO

1-D4-281-11 CuryauiitHuii MeHeI)KMeHT /
Situational management

PexomenmyeThes 1u1st ramy3i 3HaHb
(cneyianvrocmi, oc8imuboi npocpamit)

Kadenpa (zaznauumu noeny naszsy
Kageopu)

kadepa moJITOJOT1, COIIO0JIOTIT Ta
yOJIIYHOTO YIIPABIIIHHS

I1.LI1. HIIII (3a moocniusocmi)

botiko BikTopisi AHatoniiBHa

Pisenr BO

nepiui (6akaiaBpChbKU)

KVYPC, cemectp (8 saxomy 6yoe
BUKIAOAMUCD)

MoBa BHUKJIaIaHHS yKpaiHChKa

[IpepexBi3uTu (MepeyMOBH BUBUCHHS

JUCHUTLUTIHM )

Yomy 11e mikaBo/Tpeda BUBUATH Curyariinuii MEHEHKMEHT HaBYae
ajanTyBaTH  CTWIb  YIPaBIIHHA  J0
KOHKpETHOI cuTyalli, a He IiITH 3a
mabmoHoMm. Ile ocoGmuBO akTyaiabHO B

yMOBax 3MiH, Kpu3u ab0 HECTaHJIapTHUX
BUKJUKIB. Lle#t miaxin BuMarae riImOOKOTo
aHaJi3y CUTyallli: JIIoAeH, pecypciB, yacy,
pU3HKiB. MeHeIKep BUMUTHCS OayuTu HeE
aumie  mpobiieMy, a W 11 colliaJdbHUH,
NICUXOJIOTTYHUI Ta oprasizamiitHui
KOHTEKCT. Curyaniitnuii MEHEI)KMEHT
JI03BOJISIE  BapiloBaTH CTHJIb  JIIJIEPCTBA
3aJIeKHO BiJI PIBHS 3pUIOCTI, MOTHBAIll Ta
noCBimy — mpamiBHUKiB. Ile  migBuinye
e(eKTUBHICTh  KOMaHIW Ta  3HUXKYE
koH(umiKkTH. CUTyaIIiHAN TAX11 1o1moMarae

[Tepenik TeM 3 TUCHMUILTIHU

MIBUJKO pearyBaTd Ha HOBI  yMOBH,
npuitMaTi pileHHs B yMOBax
HEBHU3HAYEHOCTI T4 MIHIMI3yBaTH PU3UKH.
Tema 1 OcHoBH CUTYaIIHHOTO
MEHEKMEHTY: MOHSATTS, NIPUHIIUIIH,
IMIXOIH.

Tema 2 Tunonorist yrpaBmiHCbKUX CUTyaLll
Tema 3 Amnami3 ynpaBIiHCHKOI CHTYaIIii:
CTPYKTYpa, GaKkTopH, ClieHapii

Tema 4 Curyariiine JiJIepcTBO: aJarnTarlis
CTHJIIO KEPIBHHIITBA

Tema 5 TIlpuifHsaTTss pileHs B yMoOBax
HEBU3HAYCHOCTI Ta pu3uky. Meroau
aHaj i3y pU3HUKIB, CICHapHE IUTAHYBAaHHS,
SWOT-ananis.

Tema 6 Kowmynikaiiss B cuUTyaliiiHOMY
yIIpaBJIiHHI

Tema 7 VYmnpaBimiHHs KOH(MJIIKTaMU Ta




KPU30BUMU CUTYAIisIMU

Tema 8 Cutyaniitnuii niaxia y KOMaHIHOMY
MEHEIKMEHTI

Tema 9 Kelicu Ta  MOJEIIOBAaHHS
YOPABTIHCHKUAX CUTYAIIIH

Sk MOXKHA KOPUCTYBAaTHUCS HAOYTUMU
3HAHHSAMH 1 YMIHHIMHA
(komnemenmmuicmo)

B  pesymprari BHBYCHHS  AUCIUILTIHH
CTyJACHTH  3700y1yTh HaBUYKH,  SKI
JIO3BOJISITH IM:

- aHam3yBaTH CHTYallll0 3 ypaxyBaHHSIM
KOHTEKCTY, PECYPCIB, pU3HKIB;

- ajantyBaTHCA JO 3MIH 1 TIpUHAMAaTH
pIlIIEHHST B yMOBaX HEBU3HAYCHOCTI;

- BUKOPHCTOBYBAaTH THYYKHH  CTHIIb
JiAepcTBa 3aJI€KHO BIJI PIBHSA  3pUIOCTI,
MOTHBAIIII Ta JOCBITY NPAI[iBHHUKIB.

OuikyBaH1 pe3yJbTaTh HaBYaHHS

B pesyapraTi  BUBYEHHsA ~ 3/100yBaui
3MOXYTb:

- PO3YMITH CYTHICTh CUTYalIHHOTO MIIXOMY
B MECHEDKMEHTI Ta HMOr0 BIAMIHHICTB BIJ
KJIACUYHUX MOJEIIEH;

- BUSIBJISITH, JIarHOCTYyBaTU Ta
IHTEpOpPEeTYyBaTU  THUNM  YNPABIIHCHKUX
CUTYyaIliil Ta METOAM IX aHaJI3Y;

- YCBIIOMIJIIOBaTH  POJb  KOHTEKCTY,
JIOJACHKOTO  (haKTOpy Ta KOMYHIKaIlli B
YOPABIIHCHKUX PINICHHSIX.

[ndopmariitne 3a06e3neyeHHs

[Ipe3enTaiii Ta ONOPHUN KOHCHEKT JIEKIIIH,
MeJiamMaTepiaay, HaByajdbHI 1 METOAWYHI
NOCIOHMKH, HAYKOBA JIITeparypa.

Buny HaBuanbHUX 3aHATH (1eKyii,
NPAKMUyHi, CeMIHAPCHKI, 1aOOPaAMmopHi
3AHAMMS MOU40)

Jlexii, ceMiHapChKi 3aHATTS

Bu cemecTpoBOro KOHTPOJIHO

JudepeniioBanuii 3aik

MakcumanbHa KiJIbKICTh 3100yBaviB Ha
ceMecTp / MiHiMalibHA KIJIBKICTh
3100yBayiB (TUIbKHU IS MOBHHX,
TBOPYMX JUCIUIUIIH, 32 HEOOX1HOCTI)

be3 oOMexeHb

Hexan gpaxynomemy

Bimaniti KPUBOIIIEIH




