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Pexomennyetbes s ramysi
3HAHb (CneyiatbHoCmi,
0C8IMHbOI npoepamu)

BCI CIIEIIaIILHOCTI

Kadenpa

dinanciB, 6aHKIBCHKOI cripaBu Ta cTpaxyBaHHs (EDD)

[1.LIL. HIIT (3a moscriusocmi)

PiBens BO

Jpyruii (MaricTepchKuii)

Kypce

Mosa BHUKIagaHHI

YKpaiHChKa

[IpepexBizuTH (IepeyMOBU
BUBYCHHS TUCIUILIIHH)

OTpHUMaHa BHIIA OCBITa 3a NepiuM (6aKkaJaBpCbKUM) PiIBHEM

Yomy 1ie 1mikaBo/Tpeda
BUBYATH

B YMOBaX TypOYJIEHTHOI'O CBITY KpU3H — 1€ HE BUHATOK, a HOBA
HopMa. bi3Hec-po€eKTH «BUCTPUIIOIOTEY a00 «3rOPSIIOTH» Yepes
MIOMMUJIKH Yy (DiHAHCOBOMY YIpaBIiHHI — LIl Kypc HaBUUTb HE pOOUTH
ix. ¥ Tebe Oyne OoHycHa cymnepcuia: yMIiTH BY4aCHO 3yIIUHUTH BTPATH
il mepeTBOPUTH NaiHHA Ha 3pocTaHHs. Lle HaBHuKa, IKy BUMaraioTh
iHBeCTOpH, OaHKH, MapTHEpH — 00 (hiHaHCOBA CTAOUIBHICTH CHOTOJIHI =
JIOBipa 3aBTpa.

[Tepenik TeM 3 TUCHUTITIHA

bisnec BTpauae kepyBaHHs uepe3 (iHaHCOBI KpusH. OIIHIOBaHHS
(diHaHCOBE 3/10pOB’sl KOMIaHIii, BUSBJIATH TOYKM 3arpo3u IIe 0
“BuOyxy”. iHaHCOBI IHCTPYMEHTH, CIIEHapii, aHTUKPHU30Bl ILIAHU
NpaLiolOTh  y peanbHOMy Oi3Heci. PectpykrypusyBatu 6Gopru,
3amy4yaTH QiHaHCYBaHHS, onTuMizyBaTH cash flow; 1 HaifromoBHime —
SK JISITH, KOJIM BCE CUIIETHCS, aJIe BUX1J] MOTPIOEH yXkKe BUOpa.

SIK MOKHA KOpUCTYBaTUCS
HAaOYTUMU 3HAHHSIMH 1
YMIHHSIMH (KOMIIETEHTHOCT1)

Cratu CFO, KpU30BHUM MEHEIKEpOM, aHTUKPHU30BUM KOHCYJIHTAHTOM
abo xoopauHaTtopoM turnaround-mpoekTiB. Jlomomaratu KoMMaHisM
MPOXOJUTH Yepe3 BUKJIMKH BIHHM, TaJIiHHS PUHKIB, Te(IIUTY KOIITIB.
[IpamroBati y pecTpyKTypH3aliiHUX Bigaiax OaHKIB, KOHCAJITHHIY
abo anTMKpu30BUX (hoHmax. BrmacHukam Oi3HECIB — BUYACHO BJIOBHTHU
CUTHAJIM KPU3H 1 BYKUTH PeaibHi KPOKH.

OuikyBaHi pe3yabTaTu
HaBYaHHS

CTBOpIOBaTH aHTHKPU30BY (iHAHCOBY CTpaTerito JUisi KOMIIaHii.
[MpamroBaTé 3 CIEHApPHUM IUIAaHYBaHHAM, (iHAHCOBUMH UIIOKaMH,
pe3epBamMHu Ta JIKBiAHICTIO. AHamizyBath kpu3oBi KPI, BusiBisTH
«rpimuHu» B Oi3Hec-mojeni. [IpoBoautu ¢iHaHCOBY peaHIMAIio —
BIJl MEPEroBOpiB 13 KPEAUTOPAMHU JI0 BHYTPILIHIX 3MiH. YTpaBIATH
KOMaHJ1010 (DiHAHCHUCTIB Y MepioJ] CTPECy — i HE BTPATUTH KOHTPOJIb.

[ndopmariitne 3a0e3neueHHs

HaykoBi crarTi, peanbHi KeWCH YKpPaiHCBKHUX Ta MDKHApOIHUX
KOMIIaHIM: XTO BIaB, a XTO BUXKUB 1 K. DiHAHCOBI MOJEI, MIA0I0HK
JUls  ITUIaHyBaHHs,  3BITHOCTI,  pecTpykrypusauii.  Lludposi
IHCTPYMEHTU: aHTUKpH30B1 Jamobopau, adaniz cash burn rate,
MIPOrHO3YBaHHS JIIKBIAHOCTI. CUMYJISLIT i pOJIbOBI ClIEHapii.

Buay HaBYaIbHUX 3aHATH
(Jrexii, mpakTHYH,
CeMiHapChKi, 1abopaTopHi
3aHATTS TOIIO)

JIeKLii, IpaKTUYH1 3aHATTA

Bun cemecTpoBOro KOHTPOIIIO

nudepeHIiioBaHni 3alliK

MaxkcuMainpHa KUIBKICTE
3100yBayiB

0e3 00OMeXeHb




