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Project-meHepkMeHT (YIpaBiiHHS TPOEKTAMH) € KIIOYOBHM IHCTPYMEHTOM YCIIIHOTO
BEJICHHS MDXKHapOJHOTo Oi3HeCy B yMOBax IJ100aibHOI KOHKYPEHIT Ta IMHAMIYHOTO PHHKY.
VYMiHHS IUIaHyBaTH, OPraHi30BYBaTH, KOOPAWHYBATH Ta KOHTPOJIIOBATH peali3allilo MPOEKTIB
i3 3aJIy4CHHAM 0araTOKYJIbTYPHHX KOMAaH[ 1 MDKHAPOIHHUX MApTHEPIB H03BOJILE KOMITAHIAM
LIBUIIE aJanTyBaTHCS A0 3MiH, YNPaBISITH PU3MKAMM Ta AOCATaTH CTPATETiYHUX LiNeil.
BuBuenns wiei npucuuiuiiiu  (GopMye TNpaKTUYHI HAaBUYKH E(QEKTUBHOTO YIpaBIiHHS
MIXKHAPOJIHUMH MPOEKTAMH, 0 € OCOOJHUBO IIHHUM i1 (DaxiBIiB y chepi MiKHAPOIHOTO
MEHEJDKMEHTY.

[epenix TeM 3 AUCIUILTIHA

CyTHiCTb 1 0COOJIMBOCTI YIPaBIiHHS MPOEKTAMU Y MI>KHapoxHOMY Oi3Heci
JKutTeBHil NUKIT MIDKHAPOIHOTO MTPOEKTY

[HimiroBaHHS POEKTY: BUOIp 1 0OTpyHTYBaHHS i€l
[TmanyBaHHS 00CATY, CTPOKIB, OIOIKETY Ta pecypciB
Oprasi3amist Mi>KHapOIHOI MTPOEKTHOT KOMaHIH

YnpasiniHHS pU3UKaMU Y MDKHAPOJHUX TPOEKTAX
Kpoc-KynbTypHi aClieKTH YIIPaBIiHHS IPOEKTAMHU
Indopmartiiini TEXHOJIOTIT Ta CUCTEMH YIPABIIHHS POEKTAMH
9. KomyHikauii Ta JIiAepCTBO B IPOEKTHOMY CEPEIOBHILI

10. KoHTposb i MOHITOPHHI BUKOHAHHSI IPOEKTY

11. 3aBepiieHHs IPOEKTY Ta OLIHKA PE3yNIbTATIB

NN =

SIk MOKHa KOPUCTYBaTHUCS
HAOYTHMU 3HAHHIMU 1
BMIiHHSMH (KOMIICTCHTHICTBD)

3100yBaui 3MOXKYTh 3aCTOCOBYBATH METOIM Ta IHCTPYMEHTH YIPABJIiHHS NPOEKTaMH B
MDKHApOJIHOMY CepeoBHIL, popMyBaTH MPOEKTHI KOMaH/IH, IUIAHYBAaTH, KOOPIUHYBATH Ta
KOHTPOJIIOBATH peaji3alilo Oi3HEC-TPOEKTIB 3 ypaxyBaHHSIM KyJbTypHHX, €KOHOMIUHHX 1
MPaBOBUX OCOONMBOCTEH pI3HUX KpaiH, NPHUHMATH YIPaBIIHCHKI PINIEHHS B yMOBaX
HEBU3HAYCHOCTI Ta OOMEKEHHUX PECYPCIB.

OuikyBaHi pe3yJIbTaTh
HaBYaHHS

3HaHHS OCHOBHHUX MOHATH i MIAXOIB 10 YIPABITiHHSA Mi>XKHAPOJHUMHE MIPOEKTAMHA
YMiHHS aHaTi3yBaTH NPOEKTHI CUTYAIil Ta YIPABISTHA MPOEKTHUMU PUIUKAMU
dopMmyBaHHS HABHYOK IIAHYBaHHS, OpPraHi3allii, MOTHBAIIl Ta KOHTPOJIIO y MPOEKTHIH
IISUIBHOCTI

Po3ymiHHS posti MEHeKepa NPOEKTIB Y MbKHApOJHOMY Oi3Hec-cepeIOBHII

Tadopmarniitne 3ade3neueHHS

Poboda nporpama TUCHHUIUTIHY, €CKTPOHHUIN KOHCTIEKT JICKIIIH.
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Jlexmii, mpakTHYHI 3aHATTS, CEMiHapH, MiHIKeHC-aHai3
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