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EdextuBHe  ympaBmiHHA ~ BHTpaTaMH €  KIIOYOBUM  (pakTopom
KOHKYPEHTOCIIPOMOXKHOCTI KOMITaHId y TII0O0aTbHOMY Oi3HEcC-cepeIoBHIIi.
3HaHH MiIXOIB 10 ONTUMI3allii BUTPAT 103BOJISIE MPUIMATH OOTPYHTOBaHI
YHPaBIiHCHKI PillIEHH Ta iABHUIYBaTH NPUOYTKOBICTH I ATPHEMCTBA.

[epemnik Tem 3 TUCIUILTIHU

1. CyTHIiCTB yHpaBIiHHS BUTPATaMH Ta MOTO POJIb y MXKHAPOTHOMY Oi3HEC]
2. Kimacudixkartist BUTpaT: MiaX0AX y BITYM3HIHIA Ta MIXKHAPOIAHIN MPaKTHII
3. IloBexinka BUTpAT: 3MiHHI, IOCTIHHI, 3MillIaHi BUTPATH

4. MeToau KaJbKYJTFOBaHHS COOIBapTOCTI B MIXKHAPOIHOMY CEPETOBHII

5. Cucremu 00Ky BUTpAT: TUPEKT-KOCTHHT, CTaHAapT-KocTUHT, ABC

6. Anani3z Butpatu—o0csar—npudyTok (CVP): Touka 0e330MTKOBOCTI Ta
oreparliiiHuii Baxiyib

7. BlomkeTyBaHHsS Ta IUIAHYBaHHS BHTpPAT Yy TpPaHCHAIIOHATBHUX
KOpIIOparlisix
8. KouTpons BuTpaT 1 aHami3 BiAXWICHb: IHCTPYMEHTH YIPaBIiHHS
e()eKTUBHICTIO

9. YrpaBniHHs BUTpaTaMHy B II100aNbHUX JIOTICTHYHHX JIAHIIOTax

10. Crpareriydae ynpaBiliHHS BUTpaTamu: OEHUMApKIHT, YIpPaBIiHHS
JpaiiBepaMu BUTpAT

11. Bukopucranas iHQOpPMAaLiHHUX CHCTEM Yy TIPOIECi YIpaBIiHHS
Butparamu (ERP, SAP Tomo)

12. EkomoriuHi Ta COLIQJIBHO OPIEHTOBAaHI MIAXOAW O YIpPaBIiHHS
BUTpaTaMu

Sk MOXHa KOPUCTYBaTUCS
HaOyTUMH 3HAHHSIMU 1
BMIiHHSIMU (KOMIIETEHTHICTb)

3n00yBayui 3MOXYTh: aHai3yBaTH CTPYKTYpy BHUTpaT MiJIPHEMCTBA;
3aCTOCOBYBaTH CydYacHi METOAM OOJNIKYy Ta YNpPaBIiHHS BHTpAaTaMH;
PO3pOOIIATH CTpaTerii onTUMi3allii BUTpAT y MIKHAPOTHOMY CEPEJIOBHIILI;
OLIIHIOBATH €(EKTHBHICTh YPABIiHCHKUX PilIEHb 3 MO3MIIi BUTPAT.

OuikyBaHi pe3yJIbTaTH
HaBYAHHS

3HaHHS TUIIB BUTPAT 1 METOAIB 1X 00Ky

YMiHHS aHaJi3yBaTH BIUIMB BUTPAT HA () IHAHCOBI Pe3yNIbTaTH

HaBuuku po3paxyHKy TOUKH 0€330MTKOBOCTI, OTIEPAIITHOTO BaXeIs
3naTHicTh POpMyBaTH OIOKET T4 KOHTPOJIOBATH BUTPATH Y TII00AIBHOMY
KOHTEKCTI]
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