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	Kickoff Date
	Project Duration
	Date of this Report

	████	
	████	
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	Project Co-Directors

	
	Title and Name
	Institution
	Country
	email

	NPD
	████	████	████	████
	PPD
	████	████	████	████
	
	████	████	████	████
	
	████	████	████	████
	
	████	████	████	████


	Abstract & Current Status
	provide an abstract of the project and its current status (no more than one-half page)


████
	Goals and Obstacles
	summarize  the major goals and objectives of the project; highlight any changes from the project plan or previous reports (this is unusual)


████
	Summary of Accomplishments
	summarize accomplishments under these goals to date, highlighting those that have taken place since the past report


████
	Accomplishments
	detail accomplishments and progress since the last report for each work package


████
	Obstacles
	detail any obstacles, technical, administrative, or other encountered since the last report and how they were or are being dealt with; highlight ongoing issues


████
	Collaboration
	detail the collaboration and consultation among co-directors and their groups since the last report


████
	Milestones & Deliverables
	list milestones and deliverables due since the last report and their current status; if they are not complete, explain and detail plans and timelines for their completion


████
	Training & Professional Development
	detail training and professional development activities since the last report 


████
	Impact
	describe the impact of the project on the scientific community or the public since the last report; if nothing significant to report, write None 


████
	
Looking forward
	detail your plans for advancing project goals in the next reporting period including upcoming milestones and deliverables


████
	Project Participants and Roles
	list the participants in the project and the rough fraction of their time spent on it since the last report; describe briefly how each person contributed to the project;
add or subtract rows as needed



	Name
	Affiliation
	Position/Title
	% Time
	Role

	████	████	████	████	%
	████
	████	████	████	████	%
	████
	████	████	████	████	%
	████
	████	████	████	████	%
	████
	████	████	████	████	%
	████
	████	████	████	████	%
	████
	████	████	████	████	%
	████
	████	████	████	████	%
	████
	████	████	████	████	%
	████
	████	████	████	████	%
	████
	████	████	████	████	%
	████


	Criteria for Success
	list the Criteria for Success established in the Project Plan and your estimate as to their current state of completion 



	Criterion
	Relative Weight
	Complete
	Comments

	████	████	%
	████	%
	████
	████	████	%
	████	%
	████
	████	████	%
	████	%
	████
	████	████	%
	████	%
	████
	████	████	%
	████	%
	████
	████	████	%
	████	%
	████
	████	████	%
	████	%
	████
	████	████	%
	████	%
	████
	████	████	%
	████	%
	████


	
Products & Dissemination
	please list all products and outcomes of the project since the last report


Journal articles, conference papers, book chapters, and other publications (please do not attach copies)
████
Conference presentations and public lectures
████
Inventions, Patents, & Licenses
████
Other products such as web sites, databases, etc. released to the scientific community or the public
████
Project publicity (please attach copies of articles or reports about the project)
████
	
Schedule
	provide a revised project schedule, including an updated  Gantt or other suitable chart, indicating the current position and highlighting changes to the original schedule in the Project Plan


████
	
Budget
	ensure that the budget table (Excel) is included and up to date


Please ensure that the MYP Detailed Budget for your project is up to date and attached to this report (in the same email). In particular, ensure that information in the following tabs is correct:
· Financial Record: should contain one entry for each payment from SPS funds spent both by the NPD and by other co-directors. A single line stating a bulk transfer to a co-director is not sufficient.
· Milestone X: contains the budget spent to date based on entries in the Financial Record. Please fill in budget predictions for subsequent milestones through the end of the project.
· [bookmark: _GoBack]Property: ensure that the property record is up to date with all durable equipment purchased for over €2,500.
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