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EROHOMIRA CYB’GRTIB IIITITPUGMHUIITBA:
ITPOBJIEMHU TA HEPCIIERTUBHN PO3SBUTRY
B YMOBAX CYHACHUX BURJURIB

Androsova Iryna
Oles Honchar Dnipro National University (Ukraine)
CURRENT STATE AND DEVELOPMENT OF METALLURGY
IN UKRAINE

In modern conditions, the main emphasis in the production of non-ferrous
metals in Ukraine is aluminum, copper, zinc and lead, ferrous metals — cast iron and
steel. New fields and methods of extraction and processing of raw materials are being
actively developed for further export of finished products to European countries. One
of the leading industries in Ukraine is the metallurgical industry. As a result of 2019,
Ukraine was able to retain 10th place in the smelting of cast iron among 40 producing
countries and 13th in the casting of steel among 62 producing countries [3]. Indicators of
Ukraine's development for 2019 show that, compared to last year, Ukraine has not reached
the same production volumes, but retains its position as a leader in the world market
among the most developed countries. For the further prosperity of the industry and
development at the global level, the following factors should be taken:

— replacement of outdated equipment, equipment modernization, introduction of
modern production and production technologies;

— creation and introduction of new standards of production for competitiveness
in the world metallurgy market;

— attracting funds and investors to accelerate the industry's exit from the crisis.

One of the main industries of Ukraine is metallurgy. In 2019, 1/3 of Ukraine's
foreign exchange earnings came from the metallurgical sector. According to the World

Steel Association, since 2019, Ukraine is ranked 13th in the world ranking of steel
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producers. The largest producers of steel ahead of Ukraine include: China, India,
Japan, USA, South Korea, Russia, Germany, Turkey, Brazil, Iran, Italy, Vietnam.

Over the last 11 years, Ukraine's steel production performance has decreased
significantly, the main reason being the lack of competitiveness of the industry in
the world market. In the same period, China and India increased their steel production by
2 times, indicating a high threshold for entry into the market and high competition for
metallurgical products. China produces the largest share of steel, accounting for 53%
of world production. 90% of world steel production is produced by the 20 largest
countries in the world. At the same time, China, the European Union, the United
States and Japan became the largest consumers of steel in 2019 [1].

At the moment, the metallurgical industry of Ukraine, as in many developed
countries of the world, is in a state of stagnation of production and trade, despite the
fact that its market remains highly competitive. The world market is able to meet any
increase in demand, so because of the large number of industries, metallurgical
products remain in warehouses, which is a negative consequence. Because of this,
many businesses in the world are rapidly accumulating products and exhausting their
assets, which leads to closure. In January-November 2019, world steel production
amounted to 1.68 billion tones, which 1s 2.7% more than in the same period of 2018.
The indicator has been increasing for the last several years, which illustrates the growth of
production and the gradual exit from stagnation. Therefore, there is a significant
reserve of metallurgical products and steelmaking capacity in the unused world.
Thus, competition in the global steelmaking market is intensifying and it is possible
to quickly meet the growing demand for steel in the world. In any case, the industry
will cope with increasing demand for metallurgical products, without raising the price.
For Ukraine, increasing demand is only possible through an increase in overseas
orders, so short- and medium-term strategies and tactics should be considered. It
should also be borne in mind that a significant influx of demand is only possible
abroad, so political and economic relations with exporting countries should be

established [2].
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Ukraine has been awarded the status of a metallurgical net exporter. In 2018,
exports of manufactured metal products accounted for 43% of the total volume, but
these are mainly semi-finished products. In 2019, the share of manufactured goods
exported was 62.8%. That is, the stability of the metallurgical industry in Ukraine is
improving, but remains dependent on the quality and competitiveness of products.
The main markets are EU — 34%, Africa — 17.7%, Middle East countries — 11.1% [1].

Steel production increased by 1.07%, and iron and steel decreased by 0.25%
and 1.09%, respectively. Such changes were due to an increase in steel orders from EU
countries and a decrease in demand for cast iron and rolled metal. While the introduction
of import duties by the US, EU and Turkey in 2018 has significantly influenced
the decline in metal exports, in 2019 the CIS market share for Ukraine continues to
decline. Thus, exports of domestic metal products declined, which led to a reduction
in the share of foreign exchange earnings to the country [3].

The problem is caused by poor quality, outdated equipment, non-compliance
with foreign standards, which has led to low competitiveness of domestic products in
the world market. Most Ukrainian companies, faced with such problems as the morally
and physically obsolete fixed assets, cannot overcome the barrier of entry into
the world metallurgy market. Therefore, in most cases our industry is an exporter of
raw materials and semi-finished products, which does not allow the development of
industry and the economy as a whole. In 2019, there are only a few companies in
Ukraine capable of competing in the world market, namely: Interpipe Steel LLC,
PJSC Zaporizhstal and Metinvest [2].

The solution to these problems is to develop a set of measures to stabilize and
develop the metallurgical industry in Ukraine. The main recommendation of the complex
is the creation of a state regulatory body that will control the activities of domestic
enterprises, create state demand, ensure the development and implementation of new
energy-saving and environmental technologies, attract foreign investors. The purpose
of the complex is to produce high quality competitive products and strengthen market

positions.
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PROBLEMS AND PROSPECTS OF BUSINESS DEVELOPMENT
IN THE REGION

At the present stage of development of Ukraine, state authorities of all levels pay
considerable attention to stimulating the development of entrepreneurship. For this,
the laws of Ukraine were adopted and implemented. Among them are: «On the develop-
ment and state support of small and medium businesses in Ukraine», «On the National
program for the promotion of small businesses in Ukraine», «On the state registration
of legal entities and individuals-entrepreneurs to simplify the registration of persons
as of taxpayers», «On the formation of territorial bodies of the State service for regulatory
policy and business development», regional and local support programs of small and
medium-sized enterprises [4]. Activities are underway to enhance the state policy for
regulating the business sector, the positive consequence of which is the improvement of
licensing procedures and registration of property rights, simplifying procedures for
opening and closing businesses, obtaining administrative services, reducing direct admi-
nistrative state control over the activities of business entities and reforming the provision
of administrative services, easing tax pressure, developing infrastructure for providing
financial, material and technical, information, consulting, marketing, human resources and
educational support to business entities [1]. Meanwhile, the vast majority of reforms and
simplifications of licensing activities related to those types of activities (or types of

economic work) that didn’t apply to a wide range of enterprises before simplification [2].
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A significant number of legal acts were adopted that significantly changed the legal
basis of the business and investment climate in the country, but there was no
significant activation of entrepreneurship and investment promotion [1; 3].

As aresult, these changes didn’t provide a significant improvement in the qualitative
and quantitative characteristics of business development. Therefore, the effectiveness
of the economic reform policy and adequate market situation of the anti-crisis policy
is reduced by the too slow formation of a coherent and systemic institutional environment
that ensures the implementation of legal provisions in the practical activities of public
administration and entrepreneurship of Ukraine.

At the same time, these actions and reforms allowed Ukraine to rise in the Doing
Business — 2020 ranking to 64th place among 190 countries [5].

The development of small business at the regional and local level is hindered by
the following systemic problems [3]: non-guaranteed and irregular financing of
regional programs of support and develop small business; imperfect control over the use
of funds allocated to small enterprises; lack of an effective system of interaction
between large and small businesses at the local (regional) level; uneven location and
development of small business in the regions of Ukraine, due to the general economic
situation in the region. In depressed, peripheral (including monofunctional regions),
the pace of small business development is insignificant.

Ukraine also lacks clearly formulated areas of state support for small business at
the regional level. Therefore, the priority measures to support and determine the main
prospects for the development of small business at the regional and local levels are:

1. To promote the formation of a favorable business climate (to bring the current
legal acts of local state administrations and local governments in line with the principles
of state regulatory policy; to develop a mechanism for partial reimbursement of interest
rates on loans, attracted by small and medium-sized businesses for the implementation of
investment projects, from local budgets; to create regional databases on investment
proposals of small enterprises) [2].

2. In order to create new jobs, reduce unemployment and stimulate the development

of entrepreneurship, local authorities need to promote self-employment of the unemployed
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by providing them with one-time financial assistance to start their own entrepreneurial
activities, while retraining and advanced training of the unemployed, special attention
should be paid to professions, that are not only in demand on the labor market, but also
giving the opportunity to start their own business [4].

3. To take measures for the development of small business in rural areas — to
develop mechanisms for providing financial assistance to small enterprises producing
environmentally friendly agricultural products, engaged in its processing and export,
to facilitate the reorientation of the released labor force to new types of activities in
agriculture and in the development of «green tourism», to promote the attraction of
unemployed registered in cities to employment in newly created jobs in rural areas) [4].

4. To stimulate regional competitions (tenders) for the purchase of goods and
services by small enterprises at the expense of state and local budgets, as well as the
participation of entrepreneurs in the implementation of regional orders [2].

5. To introduce mechanisms of public-private partnerships in the field of
supporting small business at the local level (to attract small businesses to participate
in the formation of regional policies, create Regional councils of entrepreneurs at
the regional state administrations; to stimulate the introduction of innovative and
energy-saving technologies in the regions by co-financing projects in scientific, technical
and innovative areas implemented by small enterprises; to establish the implementation
of quarterly monitoring of the availability of premises for industrial and non-industrial
purposes that are in communal ownership [1].

6. To provide information to entrepreneurs and simplify their access to the necessary
information, create databases in the regions that accumulate and organize information
according to the current legislation of Ukraine; information and analytical materials
regarding the development of entrepreneurship in the region, pricing situation,
regulatory policy, existing banking institutions and credit unions with a list of their

services in the field of lending to small businesses [3].
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Hromtseva O.
Oles Honchar Dnipro National University (Ukraine)
THE HEALTHCARE REFORM
IN A CONTEXT OF DECENTRALIZATION

Every resident of a village or city has the right to modern medicine and education,
accessible and high-quality administrative, communal, social services, good roads,
clean and illuminated streets. But people can only influence the quality of these
services when those responsible for their provision are nearby. The authorities closest
to the people are the local self-government bodies: village, town councils and their
executive committees. Therefore, they must have broad powers and sufficient
resources to be able to resolve all local issues and be responsible for this.

For this purpose, decentralization is taking place in Ukraine, 1.e. the powers and
finances are transfered from the state authorities as closest as possible to the people —
to local self-government bodies.

Medicine is the most problematic industry in Ukraine, especially in the area of
medical aid in territorial communities. This is why reforming it in a context of
decentralization is difficult to tackle and put into effect.

Ukraine's healthcare system is currently undergoing a radical and comprehensive
change.

The implementation of the long-awaited healthcare reform in the country was
initiated with the adoption of the Law of Ukraine «On State Financial Guarantees of

Public Health Services» in 2017 [1]. After the adoption of a number of regulations,
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the reform process began and the first step in this direction was the revolutionary
changes in the organization and financing of the primary health care (PHC) services
system. This, in turn, initiated the involvement of local self-government bodies
of the United Territorial Communities (OTC), which will play an important role
in the successful implementation of the reform as owners of the PHC institutions
located in their territory. The National Campaign for the selection of primary care
physicians, family doctors and pediatricians kicked off in April 2018. For the first
time Ukrainians were able to freely choose a doctor regardless of a place of residence. In
the first 12 months, about 63% of Ukrainians signed declarations with their doctors.
This means that almost every other Ukrainian already has a trusted doctor whom he
can contact in case of any health issues or from whom he can learn how to lead a healthy
lifestyle and not get sick. One can change his or her doctor at any time by signing
a declaration with another. Signing a declaration with a selected physician and payment by
the National Health Service for each patient at the medical facility where this service is
provided was made possible through the electronic health system. This is the first step
towards the transition to electronic document flow in Ukrainian medical institutions.

The medical institutions that have contracted with the National Health Service
[3] have been granted financial freedom and can manage their budget on their own.
This allowed chief physicians to review payroll policies. As of January 2019, all
community health facilities in the country where family doctors, physicians, and
pediatricians work, have switched to the payments for services under contracts with
the National Health Service. Most doctors expected a pay raise, and in principle they
received it, but less than they expected. Instead, the unexpected thing became the load
increase. Doctors were really hoping for a reduction in paper work, but now they are
saying that the amount of paper work has not decreased and the electronic health
system has been added hereto. Therefore, it is necessary to move very quickly toward
the introduction of a patient electronic card.

According to the law, budget institutions are reorganized to form communal

non-profit enterprises founded by local self-government bodies, including OTC.
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The responsibility for organizing the provision of quality medical care to its citizens
rests with the local self-government bodies of the OTC.

The implementation of the PHC approach «requires and promotes maximum
community and individual self-reliance and participation in the planning, organization,
operation and control of primary health care, making fullest use of available resources»
(Alma-Ata Declaration). [2] Thus, PHC aims to engage every citizen in the healthcare
process, since such partnerships contribute to positive changes in personal and public life.

According to the provisions of the Law of Ukraine No. 2168-VIII of October 19, 2017
«On State Financial Guarantees of Public Health Servicesy, the local self-government
bodies may finance local programs of development and support of public health
institutions within their competence (Article 3, paragraph 5), including:

— updating of the material and technical base, including its restoration and
reconstruction;

— raise in salares for healthcare professionals (local incentive programs);

— local community health services, local public health programs, and other
health programs [1].

In addition, the OTC authorities pay for utilities and energy consumed by medical
institutions from the local budget in accordance with the Budget Code of Ukraine.

Since the salaries of primary care workers are covered by contracts with the
NHSU, OTC management can attract skilled nursing staff or fund specialized
programs — for instance, public health and free vaccination campaigns — from its own
resources.

PHC 1s an instrument of the OTC authorities in addressing strategic issues
related to public health, supporting an active and productive workforce for the benefit
of the economy, and ensuring the full participation of citizens in public life. Citizens'
health can (and should) be the subject of state and local government’ attention. The
key question for the OTC authorities is whether they want to allocate their resources
based on the real needs and well-being of their citizens, as well as the need to make

PHC a priority in their strategic plans.
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The key task of the Government of Ukraine, together with the decentralization
reform, is to implement a thorough reform of health care financing, with which Ukraine is
two decades behind. In the context of decentralization, public health functions in their
current sense should not be transferred to the local level. Instead, decentralization
should be used to create new functions and institutions in the healthcare provision

and finance system.
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ACTIVITY OF THE INSURANCE MARKET IN UKRAINE

The insurance services market is one of the value elements of the market
infrastructure and financial system of developed market economies. Quite often,
according to international ratings, the level of economic development of a country is
determined by the level of insurance business organization, getting ahead of the industrial
and banking sectors in many countries. In addition, in the course of their activities,
insurance companies ensure the formation of effective market mechanisms for
attracting investment resources into the national economy.

The insurance market continues to hold the second place in terms of capitalization
among other non-banking financial markets. The total number of insurance
companies (IC) was 281 at the end of 2018, including life insurance company —

30 companies, non-life insurance company — 251 companies [1].
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Over the last years, the number of insurance companies has continued to decline,
so the number of companies decreased by 13 IC in 2018 compared to 2017, and
by 29 IC compared with 2016.

One of the main reasons for the decrease in the number of IC is the approval by
the National Commission for State Regulation in the Market of Financial Services
(Natcomfin Services) of the order Ne 850 «On Regulations on mandatory criteria and
standards for capital adequacy and solvency, liquidity, profitability quality of assets and
riskiness of operations of the insurer in summer 2018» [2]. According to the document,
within two years, insurers should make an additional stock of liquidity and clear their
portfolios of substandard assets.

The basic laws of functioning of the insurance market of Ukraine reflect the analysis
of industry indicators by the main and most common types of insurance, determining
among which are the volume of insurance premiums and the volume of insurance
payments of companies.

The tendency to the increase of the gross insurance premiums and net insurance
premiums volumes remains positive within 2018 compared to 2017 by 22.2% and

14.9% respectively.

Table 1. Dynamic of the main indicators in the activity of the insurance market

The main indicators in the Growth Growth
activity of the insurance market 2016 2017 2018 rate rate
2017/2016 | 2018/2017
Number of insurance contracts
concluded during the reporting | 222005,8 | 252398,1 | 273537,7 113,6 108,4
period, thousand units
Insurance activity, UAH million 82209 96189,8 | 113698,8 117 118,2
- Gross premiums 37926,4 | 46345,5 | 53273.,6 122,2 1149
- Gross insurance payments 442826 | 498443 | 60425,2 112,5 121,2
Reinsurance, UAH million 27858,1 | 39143,5 | 40891,4 140,5 104,5
- Paid for reinsurance 217674 | 36667,2 | 35881,4 168.4 97,8
- Payments offset by reinsurers 2466,4 2416,4 4917,2 98 203,5
Reinsurance, UAH million 41873,4 | 45728,8 | 53951,2 109,2 118
Insurers' assets and share capital, | o147 5 | 1062069 | 1167964 | 1162 109,9
UAH million
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Compared to 2017, gross insurance payments / claims increased by 21.2%, and
insurance payments compensated by reinsurers increased by 21.2%. Growth in gross
insurance premiums for 2018 has increased overall through property insurance.

Compared to the same date in 2017, indicators such as total assets of insurers
increased by 9.9% [1]. Effective asset management should provide the insurance
company with financial reliability, the ability to fulfill insurance obligations in the event
of insufficient insurance reserves, to obtain investment income and to mobilize
resources to build up equity.

The main indicators of activity of the insurance companies of Ukraine during
2016-2018 indicate the strengthening of the tendency to the increase of the domestic
insurance market volume. Positive factors include stable growth of insurance reserves
and assets, that is a prerequisite for stable functioning and development of the insurance
market.

The main problems that adversely affect the development of the insurance
market in Ukraine will be defined as: lack of political and economic stability, sustainable
growth of production, insolvency of the population, shortage of financial resources;
weak foreign economic relations of Ukraine in the sphere of insurance with other
countries; inadequate and fragmented legislative framework, lack of state preferences
in the insurance market, ineffective control by the state, manifestations of monopoly;
high inflation impeding to implement sound investment programs, as well as real financial
mechanisms for long-term provisioning of insurance reserves; weak development
of the stock market, which makes it impossible to use securities as a category of
assets for secure placement of the insurance reserves; lack of secondary market for
insurance services, mechanisms for effective interaction of banking and insurance
sectors of the economy, low level of development of ancillary infrastructure of
the insurance market; inadequate level of information on the status and opportunities
of the insurance market, lack of public confidence in insurance.

Therefore, the insurance market of Ukraine, being at the stage of formation,

gradually adapts to the requirements of European and world markets. In order to
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improve the situation, it is necessary to more actively introduce foreign insurance
experience and to change its own models of functioning of the insurance market, in
particular: to improve the mechanism of state regulation of insurance companies;
adapt insurance legislation to world standards; implement the latest insurance

technologies and the latest standards of service quality in this area.
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ENTERPRISE EMPLOYEES MOTIVATION AS AN INDICATOR OF
INCREASEMENT OF WORKING CAPACITY EFFICIENCY

One of the factors for increasing the efficiency of an enterprise’s economic activity is
employee motivation, so in modern competitive market conditions, motivation can
influence such aspects as: professional competence, creativity, innovative abilities
and, of course, the effectiveness of employees’ activities. The growing importance of
effective workers’ activities, as capital, determines the results of economic practice of
the enterprise, the development of individual structures of the enterprise, and makes it
urgent to create a flexible system of their motivation.

Motivation — this word comes from the word «motive», which means needs, desires,
want. This is a process of stimulating people to action to achieve their goals [1].

At the same time, employee motivation is the employee’s enthusiasm and
motivation to carry out work-related activities. Employee motivation occurs under

the influence of biological, intellectual, social and emotional factors. Thus, motivation is
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a complex, not easily definable, internal driving force, which can also be caused by
external factors [2].

There are many aspects that motivate an employee to work, of which there are
four most extensive groups, such as:

— Financial aspect. Each individual needs financial resources to ensure a certain
level of life support. Therefore, this is certainly an incentive. But compensation,
which includes wages and benefits, doesn’t motivate. As a rule, the employee makes
just as much effort to do the minimum that is required of them in the job instructions.

— Competition. The ability to prove yourself in competitive fight within
the company can increase motivation and labor productivity. On the one hand, this
helps to increase the efficiency of the enterprise, and on the other hand, being the first
is a motivation in itself.

— Recognition. Praise and reward are great ways to say, «Thank you for the job
well done». They are required on an ongoing basis for employees to evaluate their
performance, but shouldn’t be used as a motivator. This conditional use of awards and
accolades makes employees wonder what further actions the management expects.

— Disciplinary action. Negative feedback can have disastrous consequences if
an employee is made to feel incompetent and controlled. While we can’t ignore bad
work, we can try to see things from the point of view of the employee’s perception,
and we offer the opportunity for independent direction [5].

In the following aspects of employee motivation, we can include the following
methods and measures:

1. Financial aspect. In the wage system, we can introduce the following types of
monetary remuneration for labor: salary, interest rate, bonuses, grading, compensation,
sick leave, vacation pay. Many enterprises use the method of dividing wages into three
parts: the first — for the performance of official duties, the second — is determined by
the length of service and the cost of living; the third — according to the results
achieved in the reporting period.

2. Competition. Competition to determine the best employee in a specific

department of the enterprise; participation of company employees in the competition
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to fill a vacant position; specific promotion; creating symbols of official status (job
title, a/m, mobile connection, separate office); a sense of participation in the life of
the enterprise (meetings, thanks for the help, certificates).

3. Recognition. The motivation in this aspect can be: valuable personal gifts,
free vouchers, services, etc.; Training and retraining related to career growth and
entry into a new position.

4. Disciplinary action. When applying disciplinary measures, company management
should follow certain rules in order to increase motivation, and not vice versa, as a result
of reducing labor efficiency. These rules include: make sure that all employees know
and understand the established rules and requirements; criticize constructively; take
balanced measures; individual approach to disciplinary actions; explain your actions [4].

Since there are 4 types of workers (BCG matrix), it is advisable to apply
different methods of motivation to each of them. The first group of workers, the so-called
«dogs», are newcomers who are downstairs, have low incomes and little career
growth, the second group — «wild cats», they have little potential and big financial
difficulties that must be overcome. While the third group, «stars», are leaders in the real
market, they have a high sales market and great prospects. «Dairy cows» are those
workers who already know their worth and work for themselves.

Each type of worker has his own level of motivation in relation to the achievement
of his goals, such as: punishment or encouragement, communication (more commu-
nication effects with people from other areas), or a crisis situation.

Stimulating workers to high labor productivity is one of the most important tasks
in every enterprise. All management forces, as well as the enterprise or organization
management system, are aimed at solving this problem.

High-quality work of the enterprise is an effective work, not only of managers,
but also of workers, therefore motivation plays an important role in this matter. Also,
the precise formulation of efforts to develop the management system of the enterprise
or organization can help to combine specific, personal employee’s goals with the goals of

the organization. A close-knit team, high profitability of production, decent salary of
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employees — the presence of these factors in itself indicates both sufficient motivation

of workers and the high result of the organization or enterprise as a whole [4].
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THEORETICAL ASPECTS OF THE SUPPLY CHAIN
MANAGEMENT SYSTEM

Nowadays logistics have contributed to the development of global trade. Due to
new trends, logistics providers, both globally and locally, are forming influential
partners to manage and deliver supply chain services that help manage information
and data before or with the flow of materials and goods [1].

S. Chopra, P. Meindl, K. Rutkowski, T. Nakonechna and A. Rodnikov were
engaged in research of theoretical approaches to definition of the concept of «supply
chain». They believe that «the supply chain is made up of all involved parties, which
act directly or indirectly, when executing a customer request. In every organization
where the company is a product manufacturer, the supply chain includes all the functions
associated with receiving and completing a customer request (new product development,

marketing, operations, distribution, finance and customer service)».
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Menzer believes that there are three degrees of complexity in the supply chain:
the simple supply chain, the extended supply chain, the final supply chain. The final
supply chain includes all organizations involved in all flows of goods, services,
finances and information from end suppliers to end consumers. In addition, the final
supply chain covers functional intermediaries such as research firms, financial and
logistics providers. The supply chain may have varying degrees of complexity
associated with the number of members and the diversity of business processes, but it
i1s always a central organization. This organization can manage the entire supply
chain, and even if its organization is not perfect, the supply chain exists as a fact in
the business environment [2].

Demand-oriented supply chains must operate as tightly integrated networks. All
stakeholders need appropriate visibility into what consumers want and what they buy —
for example, materials inventory decisions need to be aligned with demand signals
that can change very quickly. The supply chain is not linear: all parties need an
understanding of real-time consumption and new purchasing patterns. DCM emphasizes
that consumers, not businesses, operate a demand-chain management system, which
means companies need complete, accurate, and out-of-the-box visibility of customer
trends — a «pull-out» technology that differs sharply from the traditional commodity-
based «chain» on incomplete and possibly inaccurate market valuations.

Today there are two types of logistics systems — «push» and «pull». The first
system envisages «ejecting» a previously scheduled batch of tangible objects into
subsequent operations (processes) and it cannot predict the amount (volume) of these
objects at a given time. The «pull» system has the opposite principle of action. If
the «ejection» system receives at the «output» what is included at the «inlety, in
the «extrusion» system the business process includes what is required at the «outputy.
In practice, this means that in the latter case, the objects in the material flow arrive at
the right amount at the right time [3].

One of the most promising models for strategic supply chain decision making is

known as the SCOR modeling system. 70 leading industry members, distributors, and
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solution providers have developed a management tool that is not suitable for a «reference
supply chain operations model».

The SCOR model is a process designed for waste evaluation, standards setting
and continually improving. It is a recurring structure of ongoing engagement and
discovery designed to describe all the business operations involved in the stages of
customer satisfaction.

The SCOR model does not attempt to explain every business process or activity.
As with all business models, there is a specific area to which the SCOR model
applies, including the following segments:

- interaction with the client: the whole process of customer relations, from
entering the order through a paid account;

- product agreements: the entire product, from the supplier to the client of
the customer, including equipment, consumables, bulk products, etc.;

- interaction with the market: from understanding demand, to fulfilling every order.

Thus, various logistically organized operating systems are used in the world
practice, the main function of which is to coordinate the activities of the units in time

in order for the products to be manufactured in the required volume at a given time.
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INCREASING COMPETITIVENESS OF ENTERPRISES IN CURRENT
ECONOMIC CONDITIONS

Competition causes the expansion of production and lower prices for products to
the level of production costs. In addition, competition compels enterprises to fully
embrace scientific and technological achievements, to apply effective technology and
modern methods of production and labor organization.

In the current competitive environment, enterprises use the most economical
combination of resources to produce a certain amount of output, because it corresponds to
their own benefit.

Some contribution to the development of Adam Smith's theory of competition
was made by D. Ricardo, D.S. Mill, J. Robinson, J. Keynes, J. Schumpeter, P. Heine,
F.A. Hayek, F. Knight, K.R. McConnell, S.L. Bru, M. Porter, G.L. Azoev, Yu.l. Korobov,
L.G. Ramensky, D.Yu. Yudanov and other scientists.

If we summarize the views expressed by different authors on the competitiveness of
firms and organizations, we can conclude that competitive business are those entities
that function effectively or provide the consumer with competitive products and services.

Competitiveness may, in certain circumstances, be identical to economic
categories such as quality or efficiency. Hence, from an operational point of view,
innovative methods of solving economic problems related to quality and efficiency
can be involved in solving the problem of competitiveness [2].

Competitiveness is a dynamic category, and its dynamics are due, first of all, to
external factors, many of which can be considered as managed parameters that are
also related to efficiency.

The solution of the competitiveness problem at the macro level is due to its

solution in the structural elements of the country's economy. But first of all, we
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should look for ways to solve this problem by considering the micro level — products
and enterprise.

The main purpose of the enterprise is profit. In the case of enterprises producing
products or services, profit is part of the proceeds from the sale of the final product.
The proceeds, in turn, reflect the amount of business occupied by the enterprise
in a particular segment of the commodity market.

Therefore, the main purpose of the modern enterprise is market share, in other
words, the volume of solvent consumer demand is required to ensure economic
efficiency. Thus, the main competitive tool of any enterprise is the quality of their
products or services that the consumer needs.

The natural system-forming element of the enterprise competitiveness system is
product. It is the direct object of enterprises competition, the volume of its sales
is a goal in a competitive environment [3].

With a large number of factors affecting the competitiveness of products in the
market, a priority role is played by [1]:

- usefulness of products for the potential consumer;

- product price;

- product innovation (Table 1).

Table 1. Factors that affect product competitiveness [1]

Factors Essence
In f t . e
Usefulness o produf: 3 | The usefulness of a product is its consumer value or ability to meet the
for the potential . .
requirements offered for a given type of product by the consumer.
consumer
With equal usefulness, the buyer will prefer the cheaper product. But it can
. also buy more expensive goods if it proves to be more useful. The
Product price . . . S
exceptions here are prestigious or status goods, the acquisition of which is
necessary to maintain a certain social status of the buyer.
Introduction of novelty in a product that is important to the buyer and differs
Product innovation originality (exclusivity) from other similar products that are presented on
the market

Any product on the market is subjected to a public satisfaction test: each buyer
obtains the product that satisfies his or her personal needs as much as possible, and
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the whole set of buyers — the product that most fully meets the public needs,
compared to competing products, so, the products of the company are tested on the
criteria of public utility, saving society resources and compliance with the accepted
criteria of the requirements for product quality.

Product competitiveness can only be determined by comparing competitors'
products with each other. In other words, competitiveness is a relative term, clearly

tied to a specific market and time of sale.
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BUSINESS REPUTATION AS A DEVELOPMENT TOOL OF MODERN
ENTERPRISE

The development of modern economic conditions stimulates the search for new
competitive advantages of the enterprise and new resources, the use of which
contributes to the long-term stable functioning of the enterprise, its development in
a changing external environment. The advantages of intangible assets and resources to
ensure the competitiveness of the enterprise are their uniqueness, often the inalienability
of the enterprise, the impossibility or exceptional difficulty of copying, etc.

In the composition of intangible resources of the enterprise, an important
element is the business reputation of the enterprise — a set of ideas about the company,

formed in the surrounding in the course of its management.
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In the scientific literature, the terms «goodwill» and «image» are often used
alongside the notion of «business reputation». In fact, the economic categories
«business reputation», «goodwill» and «image» are related in essence, but have
distinctive differences.

In particular, the image is considered to be a kind of perception of the company
through emotions and brands, and business reputation is a reflection of the real
essence of the enterprise, which includes a set of quantitative and qualitative
characteristics. Goodwill 1s a cost estimate of the business reputation available to an
enterprise.

In general, the business reputation of the enterprise includes a set of the following
elements:

— image — emotional perception of the enterprise;

— goodwill as a value measurement of business reputation;

— product quality is a basic prerequisite for gaining consumer confidence;

— financial stability of the enterprise — a sign of stability of the enterprise
functioning;

— organizational culture — the internal mechanism of business reputation formation;

— reputation of the head of the enterprise — which is the first characteristic of the
enterprise;

— corporate social responsibility is a necessary factor in ensuring social efficiency.

It 1s worth noting that over the last decades the share of business reputation in
the structure of the total value of Western European and American companies has
increased significantly from 18% to 82%. Also, according to the opinion of leading
experts in the field of intangible assets, an increase in the value of goodwill by
an average of 1% causes an increase in the total market value of the assets of the enter-
prise by 3%.

The business reputation of the company contributes to the increase in the number of
clients and contractors of the company, and consequently increase the profitability of

the business entities.
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In order for the company to develop a positive business reputation, management
must make a number of management decisions, which collectively represent
reputation management. This type of management is specific in terms of the object of
management — the reputation of the company, so it is necessary and relevant to develop
the main methodological aspects of reputation management.

Based on market conditions, the following recommendations should be taken
into account in its activities in order to increase the level of business reputation
of the enterprise:

— to develop and implement effective foundations of their own organizational
culture in the context of maintaining politeness, respect, tact, tolerance, social justice,
proper appearance;

— to maintain a high level of discipline and timely obligations fulfill for the sake of
forming a worthy «face» of the company in business relations;

— to work constantly on the formation of good business reputation of the head
of the enterprise as a kind of «mirror» of the business entity, by developing the pro-
fessional, qualification, business, social qualities of the person holding the highest
management position and interests of the enterprise in the business environment;

— to apply the concept of corporate social responsibility in the process of
functioning, which would involve forming partnerships with the local community and
society as a whole.

It 1s rather difficult to form a business reputation and it is a long-lasting process,
but it can be spoiled or lost at one time, so it is always necessary to pay attention to
this important intangible asset.

Consequently, if the conditions for forming a positive business reputation are
met, enterprises will definitely gain additional competitive advantages, which will

allow them to survive in today's tough competitive environment.
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DIVERSIFICATION STRATEGY AS A TOOL OF ENTERPRISE
DEVELOPMENT IN MODERN MARKET CONDITIONS

From the point of view of the management hierarchy, modern researchers of the
theory of strategic management and business practice distinguish four levels of
strategy: corporate, business (or competitive), functional, operational. Some authors
propose to consider strategic alternatives of companies and firms based on changes in
the following factors: product, market, industry, industry position, technology, staff.

Choosing a strategy will change at least one of the above elements. As experience
has shown, technology and staff change during measuring any of the above factors.

Considering diversification strategies gives the opportunity to note changes in
several parameters at once: the product, the market, the industry, and, without a doubt,
technology and staff are subjects to change. The most complete and detailed classification
of strategies, that takes into account the above factors, is given by O. Wichanski [2]. He
identified a group of growth strategies which includes, along with diversification strate-
gies, concentrated and integrated growth strategies, and a group of reduction strategies.

Strategic diversification, as a corporate business strategy, is made up of businesses,
making a great deal of depth compared to other strategies, changing technology and
personal resources. In addition, it considers developing a strategy that supports all

necessary strategies.
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Assessing the rich world and domestic practice of diversification and relying on
the opinions of foreign scientists, we propose to define diversification as a corporate level
strategy, which is developed to ensure the long-term competitiveness of the enter-
prise, which involves the formation of industrial sectors and new areas of technology.

At the stage of «implementation» of business diversification, it is advisable to
create the basis for the most effective implementation of the strategy. To do this, it is
necessary to draw up strategic goals and objectives in the form of financial plans,
numbers to indicate the allocation of financial and economic resources in the budget
plans. This stage of strategic management involves the development of a plans
system, which is a kind of materialization of the production and financial activity of
the entrepreneurial structure and provides a complete feasibility study of the selected
strategies.

Strategic planning of business diversification becomes meaningful when it is
implemented [1]. At the stage of «implementation» of the strategy, the management
of the entrepreneurial structure uses management tools in the form of plans and
budgets to achieve the set goals and objectives. Three types of interconnected plans
are commonly used:

1) basic strategic plan — the plan corresponds to corporate strategies and
includes the main activities of the business structure;

2) tactical plan determines the direction of development of specific business
directions. Its main content is strategies aimed at increasing, maintaining stability and
enhancing competitiveness;

3) operational plans regulate the current activity of the entrepreneurial structure
to achieve the corporate strategy as a whole.

Diversification is carried out either at the expense of internal growth (carrying
out diversification of activity of the existing enterprise), or at the expense of external
growth (diversification through mergers and acquisitions) [3].

In Ukrainian conditions, both versions were widely used. On the one hand,

enterprises diversify their activities by developing new products that are not peculiar
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to them, by forming trade firms. On the other hand, the privatization process is
accompanied by mergers and acquisitions of enterprises [3]. The Ukrainian experience of
acquiring companies in the privatization process shows that the owners have made
different decisions regarding the diversification of the stock portfolio. Most
often, a systematic approach was used to identify the most attractive industries and
then acquire businesses (for example, banks that form sectoral portfolios). However,
in most cases, the weak link between the attractiveness of the industry and the efficiency
of the enterprise has become specific.

A significant role in the implementation of the diversification strategy is played
by subjective factors: the willingness of managers and staff of the company to
cooperate with the owners; local government involvement in this kind of collaboration;
the presence of interests of other entities wishing to establish control of this
enterprise, etc.

Diversification is inherent in firms — leaders. In this case, an internal investment
resource is used (the generated profit is invested in the development of a new
perspective direction) and there is a financial possibility to overcome the above and
any other barriers to entry into new markets [2].

In Ukraine, diversified companies are one of the main forms of doing business at
the present stage of development. Perhaps a diversified structure is just a stage of
development, or similar companies can be quite efficient and create value by
allocating resources across different business lines. Diversification can be successful
only if it is beneficial to all structural units and enhances the competitive status of the

enterprise as a whole.
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EKOHOMIYHA EOEKTUBHICTD AIAJIBHOCTI HIAITPUEMCTBA
K ®AKTOP MO0 YCHIIITHOTI'O PO3BUTKY

VY cydyacHMX yMOBaxX BWIKMBAHHSI Ta YCHIIIHE (PYHKIIIOHYBaHHS TapaHTOBaHE
JMIIe TAM MiJIPHEMCTBAM, sIKi IPOBOJASTH MOPIBHSHHS CBOIX JOXOIB 3 BUTpaTaMH
1 pO3MIpOM BKJIQJIEHOTO KaIliTaly, BUPOOJISIOTh KOHKYPEHTOCTIPOMOXHY MPOIYKIIIIO
B ONTUMAJIBHUX 00’€Max. SIKIIO MiAMPUEMCTBO OPIEHTOBAHO HA T€, MO0 OY/Ib-IKOIO
I[IHOIO JIOCSITTH MOCTABJICHUX IUIAHIB Ta BUPOOJSATH OUIbIIE — 1€ MPAMUM HUISX 10
6ankpytcTBa [4]. ToMy KO)KHOMY €KOHOMIYHOMY CYO’€KTY ISl HOKPAIICHHS Pe3yJib-
TaTiB CBOro (PYyHKIIIOHYBaHHS HEOOXIJHO MparHyTH 10 MiABUILCHHS EKOHOMIYHOI
€(EeKTUBHOCTI ISUTBHOCTI, 110 31HCHIOETHCS Ha OCHOBI BUPOOHUIITBA OLIBII SKICHOT
MPOAYKIIil, palliOHAILHOTO BUKOPUCTAHHS PECypCiB Ta 3pOCTaHHs MpuOyTKOBOCTI [1].

VY nepioj nmocusiieHHsI KOHKYPEHTHOI O0pOThOM 3aBIaHHAM OY1b-SIKO1 TISUIBHOCTI
€ «OTPUMAaHHA MaKCHUMAJIbHOTO PE3yJbTaTy MpU MIHIMYMI BUTpAT». 3 TOUKU 30pY
€KOHOMIKH JIOCSTTH TaKOTrO JAOCUThH Baxko. HaiuacTiiie migBuIIeHHs e(peKTUBHOCTI
JOCATAIOTH IBOMA aTbTePHATHBHUMH IUISIXaMU:

— JIOCSATHEHHSIM MaKCHUMAaJIbHOTO pe3yibTaTy npu ¢ikcoBaHOMY 00Cs31 BUTpAT;

— JOCSITHEHHSIM MIHIMYMY BUTpaT IpH (ikcoBaHOMY 00cCs31 pe3ybrary [3].

Takum 4uHOM, JJIs1 TOTO 1100 3a0€3MeYUTH MiABUIIEHHS €KOHOMIYHOI e(peKTUB-
HOCTI TOCIOJIapPChKOT IISTIbHOCTI, HEOOXITHO PO3IJISTHYTH MOKa3HUKU 3a SIKUMHU BOHA
BU3HavaeThbess. CucreMa MOKa3HUKIB €()EeKTUBHOCTI JIa€ OI[IHKY BHUKOPUCTAHHS BCIX
pPECYpCIiB MANPUEMCTBA, a TAKOX MICTHTh BCl 3araJIbLHOGKOHOMIYHI TTOKa3HHKHU.
Buainstots Tpu rpynu NoKa3HUKIB:

1. V3aranpHIOI0Ul TIOKa3HUKH EKOHOMIYHOI €(eKTUBHOCTI MiSUILHOCTI TIijI-
MPUEMCTBA, SIKI BIJOOPa)KaloTh JOCATHEHHS] METU PO3BUTKY (IMiIBULICHHS YaCTKU Ha
PUHKY, OTPUMAaHHS NMPUOYTKY) 1 KOHKYPEHTHHUX YCIIX (BUPAKAETHCS SKICTIO MPOIYKIIIT,

I[IHOIO, 32 SIKOIO CTaJla MOKJIMBA pearizaiis). Jlo miel rpynu BiTHOCITHCS MOKA3HUKH
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HOpPMH TPUOYTKY Ta PIBEHb PEHTAOCIBHOCTI, SIKI PO3PAXOBYIOTHCS BITHECEHHSIM
OTPUMAHOTO MPUOYTKY /IO BETUYMHU CIIOKUTUX PECYPCIB.

2. Iloka3Huku eheKTHBHOCTI BUKOPUCTAHHS TPYJOBUX PECypCiB, IO XapaKTe-
PU3YIOThHCS Pe3yIbTATUBHICTIO BUTPAT Mpalll 1 BU3HAYAIOTHCS 11 IPOAYKTUBHICTIO.

3. Iloka3HUKH €PEeKTUBHOCTI BHUKOPUCTAHHSI OCHOBHUX (DOHAIB Ta 0OOPOTHUX
akTuBiB. [li TOKAa3HWMKM XapaKTEpU3YIOTh IHTEHCUBHICTh 3aCTOCYBAHHS OCHOBHHX
3aco0iB Ta JIJ0BY AaKTHBHICTh MIAMPUEMCTBA 1 BU3HAYAIOTHCS CITIBBIIHOIICHHIM
00’eMy peai30BaHOI MPOMYKINI 3 BIAMOBITHOIO BEIWYHUHOI PECYpCiB (BapTICTIO
OCHOBHUX (hOH/IIB 400 000POTHUX aKTUBIB) [2].

BaxxmBo, 11106 po3paxyHOK MOKa3HUKIB €KOHOMIYHOI €(DEKTUBHOCTI JISUTBHOCTI
HiAIPUEMCTBA BIBCS O€3MEepPEpBHO: HA CTalii MPOEKTy IJIaHy Ta HOro 3aTBEpIKEHHS,
a TaKOX IO Mipi HOro BUKOHAHHS [6].

[IpakTH4HE BUKOPUCTAHHS CHCTEMH TOKA3HWUKIB CKOHOMIYHOI e(EeKTHBHOCTI,
a TaKOX aHaJli3 OTPUMAHUX PE3yJbTATiB TO3BOJIUTH:

— CBO€YACHO Ta TOYHO 3HAWTH 1 BpaXyBaTH YMHHMKH, SIKI BIUIMHYJIM Ha OTpUMa-
HUM NpUOYTOK O OKPEMHM BHJIaM BUPOOJIICHUX TOBAPIB 1 MOCIYT, 1[0 HAJAIOThCS;

— SKICHO, IIBHUJIKO Ta TPO(ECIiHHO OIIHUTH PEe3yJbTaTUBHICTh IISJILHOCTI SIK
OKPEMHUX CTPYKTYPHHUX HiAPO3ALTIB, TaK 1 MIAIPUEMCTBA B IIJIOMY;

— BU3HAYaTH BUTPATU TOCHOJAAPCHKOI MISIBHOCTI 1 TEHACHIIl X 3MiHH, IO
HEOOX1THO 711 pO3POOKHU LIHOBOT MOMITUKH MiITPHUEMCTBA;

— 30pi€HTYBAaTH MiANPHUEMCTBO Ha IHTEHCUBHUX IUISX PO3BUTKY 1 JOCATHCHHS
O1JIbII1 BUCOKOTO PIBHS €KOHOMIYHOT €()eKTUBHOCTI B JUHAMIIII;

— BUSIBUTU PE3EPBU MOJAJBIIOTO YIOCKOHAJICHHS TOCIOAAPChKOi AISUTBHOCTI HA
OCHOBI BITPOBA/DKEHHS HAYKOBO-TEXHIYHOTO MPOTpecy, CydaCHUX TEXHOJOTIH Ta
MOKpAaIeHHs OpraHizari JissIbHOCTI MiANPHUEMCTBA;

— 3HAUTH ONTHUMAJIbHI NUISXW BUPIIMICHHS TPoOJeM MiANPUEMCTBA 1 OTpUMaHHS
npuOyTKy y HaAMOIMK4iK 1 BiAJaJeHI MEepPCHeKTUBI, 15K HACIIJOK — 3a0€3MeYUTH
CTaJui PO3BUTOK MiANPUEMCTBA [5].

Omxe, B yMOBax TOCTpOi KOHKYPEHIIiT eKOHOMIYHI yCITIXH €KOHOMIYHOTO Cy0’€KTa,

CTIMKE 3pOCTaHHS 3aJIeKaTh BiJ 3AaTHOCTI MEPCOHATY 3a0€3MEYUTH EKOHOMIUHY
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€(deKTUBHICTh JISUIBHOCTI MIAMPUEMCTBA. TOMY Ba)KJIMBO, II00 OLIHKAa MOKAa3HHUKIB
e(pEeKTUBHOCTI MPOBOANIACH MOCTIHHO, IO OMOMOX€E BCTAHOBUTH Mipy TOCATHEHHS
LI MIANPUEMCTBA Ta YXBAIUTH BIAMOBIIHI PILICHHS 100 MATPUMKHU U MOJABIIOTO

PO3BUTKY MOT0 (DyHKI[IOHYBaHHS.
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378 c.

2. I'punbko T. B. HaykoBi miaxoau 10 OIiHKH €(EKTHBHOCTI AISUTBHOCTI CYO €KTIB IMAMPUEM-
nunrea / T. B. I'punbko, JI.JI. T'onoBko // Modern economics, 2018. — Ne 11.— C. 51-57.
DOI: https://doi.org/10.31521/modecon.V11(2018)-08.

3.  TI'punsko T.B. [Ipobnemu 3abe3mnedyeHHs] eKOHOMIYHOI €(hEeKTUBHOCTI JiSUTBHOCTI TAIIPUEMCTBA /
T. B. I'punbko, A. B. dynnivenko / ExoHomiunuid nipoctip: 30ipHUK HayKoBHX mpaib, 2019. —
Ne 142. - C. 141-149.

4.  Kpacnokyrceka H. C. Ilorenmian mignpuemctBa: (OpMyBaHHsS Ta OIiHKA: HaBd. moci0. /
H. C. Kpacnokyrcoka. — K.: lleaTp HaBuanwsHoi1 sitepatypu, 2007. — 352 c.

5. MouanoB H. A. Ouenka 3(pQeKTUBHOCTH U COBEpPIICHCTBOBAHUS CUCTEMBI Ka4ecTBa NPEINPHATAS /
H. A. Mouamnos, /. M. Temkun, T. M. IlomxoBckast / MeToasl MEHEI)KMEHTAa KadecTBa. —
2001. — Ne 10. - C. 1724

6. Cuniroenrb O. M. CydvacHi miaxoau 0 OLIHKK €(EKTHBHOCTI MISUTBHOCTI MiAMPHEMCTBA /
O. M. CuniroBeup // 36ipHuk HaykoBux mnpainb Bicauk HTY «XIII».— 2010.— Ne 58 :
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Animenko /1. C.
ninpoecwvkuti Hayionanvruu yHieepcumem imeni Onecs 'onuapa (Yrpaina)
HNCUXOJIOI'TYHI ACIIEKTH
PU NIANPUEMHULBKIA JISIJIBHOCTI

Po3BUTOK Masnoro mignpUEMHHUIITBA € HAWBAXKIMBIIIUM YUHHUKOM MOJITUYHOI
CTaOUIBHOCTI Ta COLIAIEHO-EKOHOMIYHOTO 0JIaromnoyqusi CycrniibcTBa. BoHO 103BO-
JIsl€ 3HAYHO PO3MIUPUTH BUPOOHMIITBO OAaraThbOX CIOXKHMBYUX TOBApiB 1 MPUCKOPUTH
HayKOBO-TeXHIUHUU mnporpec. be3nocepenniii BIUIMB MIANIPUEMHUIITBO HAJa€ 1Ha
(dbopMyBaHHS «CEPEAHBOTO KJIACY» — TapaHTa MOJITUYHOI CTaOUTLHOCTI CYCIIbCTBA.
B ebexTuBHOMY PO3BUTKY MIANPUEMHMIITBA TICUXOJIOTTYHUN (PaKTOp CTae BHU3HA-

YaJlbHUM, TaK SIK 32 CBOEI CYTHICTIO MiANPUEMHUIIbKA AISUIbHICTH SIBJISIE COOOIO
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MPOSIB OCOOUCTOI 1HILIATUBY JIFOAMHU, IKUW MTPOEKTYE B COLIIATbHO-EKOHOMIYHE cepe-
JIOBUIIE CBi1il 0COOMCTICHUM MOTEHIIIaJI, BTUICHU Y KOHKPETHOMY BH/I1 JISUTBHOCTI.

VY cyuacHif BITYM3HSHIA TICHUXOJOTIT MiANIPUEMHHUITBO YacTO PO3TIISIIAETHCS
B paMKax TPaAUIIMHOTO AISUTBHICHOTO MIIXOMYy. Y CBOEMY IOCIHIIKEHHI MU BUXOHJIH
3 TIO3MIIii, 10 AIarHOCTHKA YSBJIEHb CTYACHTIB MPO MiAMPUEMHUIIBKY HiSIBbHICTH MOXKE
OyTH mpoaHaii30BaHa 3a JOMOMOTOK0 aHaII3y PO3POOJICHHX CTyJeHTaMu Oi3Hec-
ianiB. CTyJeHTaM MPONOHYBAJIOCS CKOPUCTATUCA METOJAMYHUM MOCIOHUKOM, SKHA
MICTHB ITOKPOKOBY 1HCTPYKIIIFO CTBOPEHHS O13HEC-TIJIaHy:

1) micist miaAnIpUEMHHIIBKOT AISUTHHOCTI,

2) yTouHeHHs 1 GOpMYJIIOBaHHS BEKTOPY BJIACHOI MIANPUEMHHUIIBKOT AiSIILHOCTI,

3) BUCYBaHHS OCOOMCTICHO 3HAUYIIMX MIANPUEMHHUIIBKUX LILJIEH 1 3aBAaHb;

4) ckiamaHHs OpraHizallifHOro Ta KaJIeHJAapHOTO IUIaHy IMiIIPUEMHUIIBKOI Tis1hb-
HOCTI;

5) 3niiiCHeHHS! MONIIYKOBOTO IUIAHY MOKJIMBHUX MIANPUEMHHUIBKUX TpoOiieM
1 IUISIX1B X BUPIIICHHS;

6) dbopMyIOBaHHS OYIKyBaHUX pPE3yJbTaTiB MIANMPUEMHHUIIBKOI TISIBHOCTI Ta
MOB'I3aHUX 3 [IUMH O4IKyBaHHSIMHU repea0adyBaHUX BUT1] 1 BTPAT;

7) olliHKA COLIAIbHO-€KOHOMIYHOT 3HAUYIIOCT1 MiAMPUEMHHUIIBKOT TISITBHOCTI;

8) OILIIHKAa MOXKJIMBOCTEH 1 HACIIJIKIB MIATNPUEMHUIBKOI TISUTBHOCT] B TIEPCTIEKTHBI.

[Ipencrapieni npam pe3yJbTaTH EMIIPUYHOTO aHai3y OTPUMaHI MIISAXOM
EKCIIEPTHOTO aHaJi3y: HAayKOBO-IOCTITHUX POOIT CTYACHTIB 1IOSCHEHb OOpaHUX
MO3HUIII CAMUMH CTYJCHTaMHU.

BusiBuiocs, 1o Sx coriadbHUNA 1HCTUTYT CYCHIJIBLCTBA 1 OCOOMCTICHO 3HauyIa
LIHHICTh, MIANPUEMHUIIbKA MJiSUTBHICTD 3aiiMa€e MPOBIAHY MO3UIII0 B CTPYKTYPI
COIllaJIbHO-€KOHOMIUHMX YsIBJI€Hb CTyAEHTIB. IIpoTe, ysBICHHS CTYJIEHTIB MpO IMij-
MPUEMHUIIBKY JISUTBHICTh XapaKTePU3YIOThCS MEBHUMH MPOTUPIYUYSMH 1 CIOTBOPEH-
HAMH. 30Kpema:

1) HemocTaTHIM O0OCSTOM MCUXOJIOTIYHUX 3HAHb 1 yMiHb, HEOOX1THUX IS TI13HAHHS

1 peasTbHO1 OIIHKY YCHIITHOCTI MiANPUEMHUIILKOL TisTbHOCTI (44,8%);
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2) HasABHICTIO CYNEPEYHOCTEW B YSBJICHHAX MPO I[IHHOCTI 1CEHC MiAMPHEM-
HUILIBKOI JisibHOCTI (36,4%);

3) BIACYTHICTIO aJIeKBaTHUX YSBI€Hb IPO YMOBH COLIaJIbHO-€KOHOMIYHOI
YCHIITHOCTI MiAMPUEMHUITBKOT T1sITbHOCTI (72,6%).

J10 TO3UTHUBHUX ACIIEKTIB ySIBJICHb MOKHA BiIHECTH:

1) agexBaTH1 ysIBICHHS CTYJEHTIB PO OCHOBHI CIIOCOOM OTPUMAHHS MiAIpPUEM-
HUIBKOTO JIOXO/IY;

2) pO3yMIHHS TepeBar MiANPUEMHHUIIBKOT AISJILHOCTI B JIOCATHEHHI MaTepiajib-
HOTO 0JIaromnoxyyus;

3) BIEBHEHICTh Y MOXJIMBOCTI 3a0€3MEUEeHHS MaTepiaJbHOIO JIOCTaTKy, IO
BIJIOBIAAa€ PIBHIO JOMaraHb 0COOMCTOCTI;

4) HaMIp¥ MOETHYBATHU KIJIbKA JHKEPEN MPU OTPUMAaHHI JOXO/1B, HE OOMEXYIO-
YHUCh OYy/Ib-IKUM OJTHUM.

J1o HEraTMBHUX aCIEKTIB MOXKHA BiIHECTH:

1) BigpuB Bij peaibHOCTI MPU BU3HAUYCHHI OUIKYBAaHUX PO3MIPIB JOXO/IB;

2) KOPOTKI THMYacoBl mMapaMeTpu [JIsl JOCSTHEHHS EKOHOMIYHOTO TIiKY
MIITPUEMHUITBKOIL TisTbHOCTI (42,3%);

3) HasIBHICTb KOPYNIIMHUX MiANPUEMHULIBKUX HaMipiB (13,7%);

4) HU3bKa 30aJIaHCOBAHICTH MepeadadyBannx Oi3Hec-1HBecTHIIIT (69%).

VY3arasibHEHUN aHalli3 CTPYKTYPH 13MICTY YSIBIEHb CTYJEHTIB IPO MiANPHEM-
HULIBKY JiSTIbHICTH J03BOJIUB BUAUIMTH 1 KJIaCU(iKyBaTH IIICTh PIBHIB ySBIICHb:

1) HYKYMIM;

2) dbparMeHTapHuUl;

3) npocTopoBuii;

4) nUHAMIYHUH;

5) cy0'ekTHUM;

6) TBOpUMIA.

KoxeH piBeHb ySBIICHBb CTYJCHTIB MPO MIANPUEMHHUIIBKY AISJILHICTH MAa€ CBOI

cHenu(iuHi XapaKTePUCTHKH.
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bescmeprna B. B.

Jninposcwvkuti Hayionanvrutl yHieepcumem imeni Onecs 'onuapa (Yrpaina)

YIIPABJIIHHSA 3AJTYYEHHUM KAIITAJIOM NIAITPUEMCTBA

B cydacHuX €KOHOMIYHHX YMOBaX MPAKTHYHO YOJHE MiAMPHUEMCTBO HE 3/1aTHE
¢byHKIIOHYBaTH 0€3 3alydeHHX MOo3uK. HarambHicTh 3acTOCYBaHHS TO3MKOBHUX
KOIITIB TIOB’s3aHa 3 THM, 110 BOHH JI03BOJISIIOTH 3HAYHO PO3LIMPUTH MACIITa0 rOCIo-
JapChbKOi TiSIBHOCTI, 3a0e3MeynT e(EeKTHBHE 3aCTOCYBaHHS BIACHOTO KamiTaly,
3017IBIIUTH PUHKOBY BapTIiCTh MiIPUEMCTBA.

BuxopucTtanHs MO3UKOBHUX KOINTIB €KOHOMIYHO JOIIBHO Y TUX BHUITAIKAX, KON
BOHHM TIJBUIIYIOTh PEHTAOENbHICTh BCHOIO CYKYIHOTO KamiTaldy, TOOTO KOJIH
MpUOYTKOBICTH OCHOBHOT JiSJTLHOCTI CTAa€ BUIIE BIJICOTKIB 3a MO3UKAMU 1 KPEIUTAMH,
110 TTOBUHHO BIJMOBIIATH MPUHHATIN (DIHAHCOBIM CTpaTerii ynpaBiHHS M1PUEMCT-
BOM, a came: OOTPYHTOBAHE 3aIyYCHHS MO3WKOBHUX KOIINTIB. YTIPaBIiHHS MO3UKOBHM
KaIiTajJoM BBa)Ka€TbCsS OJHIEI0 3 BAXKIUBUX (DYHKIINA (hIHAHCOBOTO MEHEIKMEHTY.
[Ipu 1pOMy BHPOBAKEHHS MOJITHKU 3aJTy4Y€HHS MO3MKOBHX KOIUTIB 3A1MCHIOETHCS
B Takiit uepropocTi [1]:

1. AHami3 iCHyrOUOi MPaKTUKU 3aJy4YeHHS 13aCTOCYBAHHS MO3WKOBUX KOIITIB,
B pe3yJbTaTl YOro MPUIMAETHCS PILICHHS MPO JOLULUIGHICTh BUKOPUCTAHHS MO3UKOBUX
pecypciB 3a meBHOW chopMOBaHICTIO iX 00csriB 1 dopMm. Ha mpomy erami moci-
JDKCHHIO MMJISATaE AWHAMIKa OOCATIB 3adydeHHs TO3MKOBUX KOIITIB, TEMIH 3pOC-
TaHHS MOPIBHIOIOTH 3 TEMIIAMU MPUPOCTY BIACHUX (DIHAHCOBUX PECypcCiB, OOCHTIB

MOTOYHOI 1 IHBECTUIIINHOT AISTILHOCTI, 3aTaJIbHOI CYMH aKTHUBIB MiANPUEMCTBA.
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2. BcraHoBieHHs LT 3aTy4Y€HHs] MMO3MKOBHUX KOINTIB, MPU SIKiM WMOBIPHICTIO
3aJly4eHHs! TIO3UKOBUX PECYpCiB B MailOyTHHOMY MOXKYTh BHCTYIATH MOMOBHEHHS 000-
POTHHX aKTHBIB, (POPMYBAHHS BIACYTHIX 0OCATIB IHBECTUIIIMHUX PECYPCIB Ta 1HIIII.

3. Bu3HaueHHS MaKCHMaJbHOTO OOCATY 3alo3W4YeHb Yy rOCTIOAAPCHKIM isib-
HOCTI, SIKMH BHU3HAYa€ThCSI HACTyMHUMU (akTopaMu sK edexToM (iHaHCOBOTrO
Bakenss Ta (PIHAHCOBOIO CTAOLIBHICTIO MIANPUEMCTBA B TPUBAMIM MEPCIEKTHUBI
3 MO3UIIIN K CaMOTO MIAMPUEMCTBA, TaK 1 HOTO MOKIMBUX KpeauTopiB. BpaxoBytoun
Il BUMOTH, MIAIPUEMCTBO BCTAHOBIIOE JIJII CBOEI TOCMOAAPCHKOI ISUIBHOCTI MEXI1
BUKOPHUCTAHHA MMO3WKOBUX KOIITIB.

4. BapricHa OLlIHKa TpH 3aJy4eHHl MO3WKOBOTO KaImiTaldy 3 PI3HUX JKepen
1 00cAT KOMITIB, AKX Oy/e TOCTATHRO I 0OCIYyTrOBYBaHHS OaKaHOTO PO3MIpy 3aIio-
3u4eHb. Pe3ynpTarT Takoi OIIHKM BHUCTYNHUTh 0a3010 B po3poOIili yIpaBIiHCHKHUX
plllieHb 3 BUOOPY ajabTEPHATUBHUX JDKEpPEN 3allydeHHS ITO3MKOBUX KOIITIB, SIKI
3a0e3neyaTh 3a10BOJICHHS TOTPEOU MiAMPUEMCTBA y MTO3UKOBOMY KariTall.

5. Bu3HaueHHsI CTPYKTypH IMO3WKOBUX KOINTIB SIKi 3ally4alOThCs Ha KOPOTKO-
CTPOKOBIM 1 IOBFOCTPOKOBI OCHOBI; CKJaJ OCHOBHHUX KpPEIUTOpiB; (hopmyBaHHs
NPUMHATHUX YMOB 3a7Ty4Y€HHS 3a1I03UYEHb.

6. 3a0e3neyeHHs €(QEKTUBHOIO BUKOPHUCTAHHS KPEIWUTIB 1 CBOEYACHUX PO3-
paxyHKiB 3a HUMH. EQEKTHUBHICTH yNpaBiiHHS MO3MKOBUM KalliTaJOM IOBHHHA
000B’SI3KOBO OIIIHIOBATUCS, TaKUM YHUHOM TMEPEBIPAETHCS €(HEKTUBHICTh TMOJIITUKH
yIpaBJIiHHS TO3WKOBUM KarmiTajloM 1 peamizamii ¢iHaHcoBoi ctpaterii. st mboro
MOXKYTh BHKOPHUCTOBYBATHCS MOKA3HUKH PEHTAOEIBHOCTI, OOOPOTHOCTI, CTPYKTYpH
1 IMHAMIKHY MTO3UKOBOI0 KaIliTaJly Ta 1HIII PO3PaXyHKOBI KOS(IIIEHTH.

EdexTuBHICTD yNpaBmiHHS MO3UKOBUM KamiTaJlOM MOBHMHHA MOCTIMHO BiJICIIA-
KOBYBATHCSI 3 METOI NMPUUHATTS ONEPATUBHUX 1 CBOEUACHUX pimeHb. [Ipu mpomy
KpUTepissMu e(hEeKTUBHOTO 3aTydeHHS KPeIUTIiB MO>KHA BBaXKaTH [2]:

— TEPMIHOBICTh B HaJIaHH1 KPEIUTY;

— TMPOIICHTHA CTaBKa 32 KOPUCTYyBaHHS KPEIUTOM;

— YMOBH BHUIUIaTH CYMHU HapaxOBaHUX BiJCOTKIB;
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— yMOBa CIUIaTH TiJia KPEIUTY;

— 1HII JOJATKOBI YMOBH SIKi ITOB’sI3aH1 3 OTPUMaHHSIM KPEJIUTY.

3arajioM MOBHOTAa TEPMiHY BUKOPHUCTAHHS IMO3WKOBUX KOINTIB SIBISIE COOOIO
YaCcOBUU Jiar, KM Mae BIJUTIK 3 MTOYATKY X OTPUMAHHS 10 TIOBHOTO MOTAIICHHS BCI€T
cymu 6opry. BHacigok 4oro BKiIro4ae B ce0e Taki TUMYACcOBI KPEIUTHI TIEPI0OIN SIK:

1. KopucHe BUKOpHUCTaHHS — NIEPioj Yacy, 3a sIKOro MiJIMPUEMCTBO Oe3rocepe/-
HBO BUKOPHCTOBYE 3aTy4€H1 KOIITH Y CBOIH IISIBHOCTI.

2. IlineroBuid mepioj — 4ac 3 MOMEHTY 3aKiHYEHHS KOPUCHOTO BUKOPHCTAHHSI
MO3UKOBUX KOIITIB JO MOYaTKy moramieHHs Oopry. IIporsrom maHoro mepiomy
aKyMYJTFOIOTBCSI HEOOX1THI (PIHAHCOBI PECYPCH.

3. TepMiH morameHHs — Mepioj 4acy, 3a SKOTO 3iHCHIOETHCS TIOBHOTA BHILIAT
OCHOBHOTO OOpPTy 1 BIZICOTKIB 32 KOPHCTYBaHHS MO3WKOBUMH 3acobOamu. J[aHmii mo-
Ka3HUK BUKOPHCTOBYETHCS 3a TUX BHITAJIKIB, KOJIM BUILJIATA TiJla KPEAUTY (OCHOBHOTO
0opry) 1 BIJICOTKIB 32 HUM, 3/IACHIOETBCS HE BiJipa3y Micis 3aKiHYEHHS BCTaHOB-
JICHOTO TIEPi0/ly BUKOPUCTAHHS MO3UKOBUX KOINTIB, 8 YACTHHAMH — 32 TIepe10adyeHUM
rpadikom. [loBHHIT pO3paxyHOK 32 BUKOPUCTAHHS MO3UKOBUX KOIITIB 3A1HCHIOETHCS
BUXOJIIYM 3 JIOCATHYTHX LIJIEH Yy iX 3actocyBaHHI Ta c(opmoBaHOi (hiHAHCOBUM
PUHKOM MPAKTUKHU BCTAHOBJICHHS M1JIBIOBOTO MEPIOIy 1 TEPMIHY MOTAIICHHS.

TakuM YMHOM, BUKOPHCTAHHS MO3MKOBOTO KAmiTally € YHHHUKOM YCITIIIHOTO
6e3nepepBHOro (yHKIIOHYBAaHHS MiMPHUEMCTBA, 10 CHPHUAE ONEPATUBHOMY CKOPO-
4eHHIO einuTy GiHaHCOBUX PECYPCIB 1 CBIAYUTH PO BUCOKUHN CTYIIHb HAAIHHOCTI
cepell KOHTpareHTIB MiAIMPUEMCTBA Ta 3a0e31euye MiIBUIICHHS PeHTa0eIbHOCTI HOTO

BJIACHUX KOIIITIB.
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benoscbka A. C.
Jninposcwvkuti nayionanvruti yHieepcumem imeni Onecs 'onuapa (Yrpaina)
CUCTEMHICTbD YIIPABJIIHHA OBOPOTHUMU AKTUBAMUA
HIANPUEMCTB - 3ATNIOPYKA IX EOEKTUBHOI JISIJIBHOCTI

OOOpOTHI aKTHBM BUCTYNAIOTh OJHHUM 3 €JIEMEHTIB PECYpPCHOrO MOTEHIaTy
HiANPUEMCTB 1 MpU3HAUEH1 3a0e3MeunT Oe3MepepBHICTh IMPOIIECY iX TOCIOAAPCHKO1
JUSUTBHOCTI, CIIOKHUBAIOTHCS OJHOPA30BO ISl OTPUMaHHS MallOyTHHOI E€KOHOMIYHOI
Buroau. [Ipore ogHiero 3 mpobiieM 11t O1BIIOCTI NIANPUEMCTB — e AepIIUT 000-
POTHUX AKTHUBIB, BUKJIMKAHWN BIJICYTHICTIO TPOIIOBHX KOIITIB, CTPIMKE 3pOCTaHHS
1e0ITOPChKOI 3a00ProBaHOCTI YW HEBUIPABJAHUN PICT TOBapHHUX (HEpeasi30BaHUX)
3anaciB. ToMy miecnpsMOBaHUM MIAX1J A0 YHpPaBIiHHA OOOPOTHUMH aKTHBaAMH
HNANPUEMCTBA, € OJJHUM 13 J1€BUX 3aXO0J(1B 3a0€3IMeUeHHs HOoro crtajioro QyHkIio-
HYBaHHS 1 PO3BUTKY.

3araJiIbHUM B CTPYKTYpi OOOPOTHUX aKTHUBIB PI3HUX Taly3eil €KOHOMIKH € Tiepe-
BaXKHE iX PO3MIIICHUX Y cepl BUPOOHUIITBA, € HAHOUTBIINI X 00cAT mpunaaae Ha
IPEIMETH Tpalli, K1 OepyTh yuacTh y BUPOOHUIITBI 1 3a0€3MeUyI0Th HOTO Oe3nepepB-
HicTh. [ToTpeda mianpueMcTB B 00OPOTHUX BUPOOHUYMX aKTUBAX 3AJICKUTDH B PAILY
dakTopi. HaiiG1b111 3HAUMMI 3 HEX — 11¢ 00CSATH BUPOOHUIITBA, MacIITad MisIbHOCTI,
TPUBAIICTH BUPOOHUYOTO LUKITY, CTPYKTYpa KalliTaly, yMOBU KpEeIUTYBaHHS, SIKICTh
MaTepiaIbHO-TEXHIYHOTO MOCTavyaHHs.

Ocob6muBocTi (YyHKIIOHYBAaHHS KOXXHOTO €JIEMEHTa OOOPOTHHX BUPOOHUUYUX
aKTUBIB OOYMOBIIIOIOTH BIJIMOBIIHUI METOJ| iX TUJIaHYBaHHs, SIKMM mependadae BU-
pIllICHHS BHUPOOHWYMX 3aBIaHb 3 PI3HUM TEPMIHOM BUKOHAHHS: JOBTOCTPOKOBHX,
CEpPEIHbOCTPOKOBUX Ta KOPOTKOCTPOKOBUX [1].

[lutaHHs ePEeKTUBHOCTI BUKOPUCTAHHS OOOPOTHUX aKTHBIB 3aiiMa€ 1 BaXJIMBE
MICII€ ISl XapaKTePUCTUKH (DIHAHCOBOTO CTaHy MIAMPHEMCTB, OCKUIBKH TIO BiJIHO-
IIEHHIO 70 CBO€i TOCMOAAPChKOI AISTILHOCTI BOHU BHUKOHYIOTH OOCIYTOBYIOUY

¢yHKIiI0, TOOTO B Ipoliecl KpyroooOiry akTuBiB 00iry (opmyeThcsi MpUOYyTOK Bij

37



«EKOHOMIKA I MEHE/UKMEHT 2020: IEPCIEKTUBH IHTET PAILIIi TA IHHOBALIIMHOI'O PO3BUTKY»

npoAaxiB, 0araro B UYOMY BOHM BHUCTYMAIOTh 1 OCHOBHHUM J[K€pPEJIOM KOIITIB, IIO
3abesrneuye ycrinHe GyHKIIOHYBaHHS MiITPUEMCTB.

Cran Ta edeKTHUBHICTh BUKOPHUCTAHHS OOOPOTHHUX AKTHBIB BHUCTYIIA€ OIHIEIO
3 MMPOBITHUX YMOB YCHIIIHOI AISUTPHOCTI MiANpUEMCTBA. B maHi cTpaTerii 1 TAKTHUKH,
yHOpaBIiHHS OOOPOTHUMHU aKTHBAMH MiAMPUEMCTB, € CIPOda «IPUMHUPHUTH» PHU3UK
BTpaTH JIIKBIAHOCTI 1 €()EeKTUBHICTH X poOOTH. JloTprMaHHS 1i€i cTpaTerii CTaBUThH
nepej MmAnpueMCTBaAMM HEOOXIAHICTh BUPIIIMTUA JBAa OCHOBHI 3aBlIaHHS: 3a0e3re-
YUTH TUIATOCTIPOMOXKHICTh, a TAaKOXK 3a0€3MeUYUTH NPUUHATHUN 00CAT, CTPYKTYPY
1 peHTa0eNbHICTD aKTHUBIB [2].

VY 3B’s3Ky 3 UM, aHaji3 OOOPOTHUX AaKTHUBIB CIPSIMOBAHUM Ha TMiJBUILCHHS
e(eKTUBHOCTI 1X YIIpaBIiHHS K€ HaOyBa€ Bce OUTBITOTO 3HAYEHHS JIS T ATIPUEMCTB.
B pa3i mpoBeneHHsS MNOBEPXHEBOIO aHadizy OOOPOTHMX aKTHBIB 1 KOHTPOJBHHUX
3aX0/l1B, MOKJINBE BUHUKHEHHS PU3HKIB, OOYMOBJICHHX iX OOCATOM 1 CTPYKTYpPOIO,
a caMme: HEJIOCTaTHICTh MaTepiajJbHUX 3amaciB — CHOJYYEHO 3 BUHUKHEHHSAM PU3HKY
JIOJIATKOBUX BHUTpAT ab0 HaBITh NMPHUIMHEHHS JiSJIBHOCTI MANPHEMCTBA; HEAOCTAT-
HICTh KPEAUTHUX MOXJIMBOCTEH MIAMPUEMCTBA — 3arPOXKY€ BTPATI JIIKBIAHOCTI; HEAO-
CTaTHICTb KOILTIB — MpHU3BEAE A0 MEPEPUBAHHI BUPOOHHUOTO MPOILIECYy, MEPEHIKo-
JDKaHHIO BUKOHAHHIO CBOiX 3000B’s13aHb Ta BTPATH J0JIaTKOBOTO MPUOYTKY; 3aiBHIA
o0csT 000POTHUX AKTHBIB — MPU3BEAC 0 PU3UKY 30UTBIICHHS BUTPAT (piHAHCYBAaHHS
1 3MEHIIIEHHS TOXO/IIB.

3acobu, K1 TiAIPUEMCTBO BKJIaJa€ B 00OPOTHI aKTHBH, MOBUHHI OYTH KOMIIEH-
COBaH1 3a OJUH OOOPOT, SKUUA OOYHCIIOETHCS KOPOTKUM mepiogoM uacy [3]. Tomy
Ipy  371HCHEHHI aHaizy OOOpPOTHUX aKTHUBIB IOCTa€ HEOOXIAHICTh BCTAaHOBUTH
ONTUMAJIBHICTh X OOCATY 1CTPYKTypu (OpMYyBaHHS, a TaKOX JpKepena MOKPHUTTA
1 CTPYKTYpHOTO CITIBBIJTHOILIEHHSI MK HUMH, HEOOX1THOTO y 3a0€3MeUYeHHI JOBIOCTPO-
KOBO1 1 €()eKTUBHOI BUPOOHUUYO-(HIHAHCOBO1 AISTILHOCTI MIAMPUEMCTBA.

Byayun 06’ekToM ynpaBiiHHS, 000POTHI aKTUBH 3a0€3MeUyIOTh O€3MePEePBHICTh
MPOIECIB BUPOOHUIITBA, 1 B3HAYHIA Mipl BIUIMBaIOTh Ha HOro e(EeKTUBHICTS.

Benuunna 000pOoTHUX aKTHBIB, HEOOXiAHA ISl 3abe3meueHHs CTa0UTbHOI BUPOOHUYOT
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TISTTBHOCTI, BCTAHOBJIOETHCS Ha OCHOBI iX HOpPMYyBaHHsA, sIKe mependavac Iiihb
BUSIBJICHHSI TIOTPEO MiAMPUEMCTBA Y 3amacaXx BUPOOHMIITBA, HE3aBEPIICHOMY BHUPOO-
HUITBI, TPOIIOBHUX KOIITAaX JIJIsl MIOTOYHUX Ta MAaHOYyTHIX BUTPATHUX MEPIOAIB.

Buxoasun 13 BuIe3a3HAYE€HOTO, MOKHA YCBIJIOMUTH HACKUIBKU BaXKJIMBUH,
CKJaJHUN 1 0aratonjaHOBUN YyNPaBIIHCHKUN MPOIEC PI3HO CTPYKTYPOBAHUMHU
ejleMeHTaMu OOOpOTHMX aKTWBIB. Lle 1 cuctema ympaBiiHHS 3amacamMi 3 MOCTIMHUM
a00 3MIHHHMM 3aIacoM BUTpAT, CUCTEMA YITPABJIIHHS BCTAHOBJICHHSIM HOPM 1 HOpPMaTHBIB,
CHUCTEeMa YIIPaBIIIHHS TEPIoJoM 000pOTy OOOPOTHHX aKTHBIB, CUCTEMa YIIPaBIJIIHHS
«TOYHO B CTPOK», a TAKOK CHUCTEMa YMPaBIIHHS 3aly4eHHMHU 3aco0amMu (OB’ sI3aHO
3 MOTMOBHEHHAM (POH/IIB 00Iry), cCUCTEMa YIIPABIIHHS JIE0ITOPCHKOIO Ta KPEAUTOPCHKOIO
3a00pPTrOBaHICTIO, CHCTEMA YIIPABIIHHS I[IHOBOIO MOJIITUKOFO.

Otxe, perenbHUM aHaN3 €(PEKTUBHOCTI BUKOPHUCTAHHS OOOPOTHUX aKTHUBIB
SBJIsIE COOOK0 CKJIQJIOBY YacTUHY (PIHAHCOBOI MOJITUKW YIPaBIIHHSI OOOPOTHUM
KaliTajoM TOTO YM IHILIOTO MiANPHUEMCTBA, CIIPSIMOBAHOI Ha 3a0e3MeueHHs] KOMIPO-

MICY MDDK PU3UKOM BTPATH JIIKBITHOCTI Ta €()eKTUBHICTIO HOTO JTISUTBHOCTI.

Cnucox BUKOPUCTAHHX JKEpea:

1.  TIpunbko T.B. IlepenymoBu ¢opMyBaHHS e(EKTHBHOI TOJITHKU YHPaBIiHHSA OOOPOTHUMH
aktuBamu mignpuemctBa / T.B. I'puabko, M. P. bi6ik // ExoHomika imeHemxmeHT - 2015:
MepPCIICKTUBY 1HTErpallii Ta IHHOBAIIIHHOTO PO3BUTKY: 30IpHUK HAYKOBHX Ipalb MiXHApOIHOI
HAyKOBO-TIPAaKTHYHOI KOoHpepeHtii: y9 T. (M. [dnimporerpoBchbk, 23-24 kBitHa 2015 p.).—
Huinponerposerk: bina K.O., 2015. - T. 2. — C. 20-23.

2. Consuuk JI. I'. OpranizamiiiHo-eKOHOMIYHUNA MEXaHI3M yIpaBIiHHSI O0OPOTHUMH aKTHBAMH
ta Jokepenamu ix ¢inancyBanss / JI. I'. Consnuk / ExoHomiunuii BicHuk HamionaasHOrO
ripaudoro yHiBepcutety. — 2013. — Ne 4, — C. 48-57.
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MNPOBJIEMU ®IHAHCYBAHHS AIS1JIBHOCTI 3BO B YKPAIHI

CBiTOBa MpaKTHUKa CBIAYUTH, IO HAyKa — 1€ MPOBIJHA Taly3b, 10 3a0e3nedye
PO3BUTOK CycHuIbcTBa Ta 3a0e3mneuye BignoBiaHy uyactky BBII. Ilpote nayka sk
CTpaTeriyHa CKJIaJ0Ba € XapaKTEPHOIO PUCOI0 EKOHOMIKH Y KpaiHu.

CrhoroaHi akajeMiuHI Ta HAYKOBO-JOCJIIHI YCTAHOBU MalOTh 3/I1IMCHIOBATH a0o
MiATPUMYBATH 1HHOBAIIHY TIsJIbHICTh. 3aBASKA BUKOPUCTAHHIO IT€] MOMJIMBOCTI,
OTPUMYETHCSI TIO3UTUBHUN BIUIMB Ha €(EKTUBHE 31MCHEHHS aKaJIeMIYHUMHU 3aKja-
JaMl OCHOBHOTO MpH3HA4Y€HHA —()OpMyBaTH HOBI 3HAHHS Ta KOMIIETEHIT y MEBHIM
ramysi.

Sxki1o peanizoByBaTH 1HHOBALIMHI MPOAYKTH, OI0JPKETHA yCTaHOBA Ma€ TapaHTil
Ha OTPUMAHHS JOJATKOBUX 3ac00iB, 100 MPOBOAWUTH JOCHIDKEHHS, KyITyBaTH
obJiaHaHHs, 301IbIIYBaTH 3apo0iTHY IuiaTHIO. Lle 3a0e3nedye ycminHy AisSIbHICTh
3aKy1aay, KoJu Oro/KeTHE (PIHAHCYBaHHS € HEJOCTAaTHIM, IMPOTE BaXKIIUBUM € T€, 1110,
JUIIIE BIPOBAHKYIOUNA PO3POOKH B MPAKTUYHE BUKOPUCTAHHS Ta BUSBIISIIOYM MOTUT
Ha HUX, MOYKHA JIOBECTH iX aKTyaJbHICTh 1 HAJIC)KHUI PIBEHb HOBU3HHU.

HagiTh B i71€anbHIl cuTyarlii, Ko OFKETHI peCypcH MOBHICTIO 3a0€3MeUyI0Th
TISUTBHICTh  YCTAHOBHM, ICHYE HEOOXIJTHICTh Y YITKOMY JOTPUMAaHHI BiJIOBIIHOTO
CHIBBIAHOILIEHHS YacCTUH: CYTO JOCIHIJHULBKI MPOEKTH 1po00TH, AKI HaIpasieHi,
o0 peasi3oByBaTH OTpUMaHl MPHUKJIAJHI pe3yiabTaTH Ta iX komepitiamizamis. e
CIiBBIHOIIIEHHS BU3HAYA€ KEPIBHUIITBO Ta HAYKOBUH aKTHUB 3aKJIay CIIMPAIOYNCh Ha
KJIFOUOBI MMOKA3HUKH T4 aKTHUBHICTb.

PoGoTa mo cTBOpeHHIO 1HHOBAIIIM 1 KOMepitiami3ailii po3podok B 3BO nependa-
yae JIeKUIbKa CKJIAJIOBUX, TPU 3 AKUX HaWOuIbil Baxupi. [loTpiOHO Tak opraHizy-
BaTU JOCTIIHKEHHS, 00 X04Ya OJIMH, a Ie Kpallle JEKiJIbKa YacTKOBUX PE3yJIbTATiB
dbyHIaMEHTAIBPHUX POOIT BUXOAWIM Ha MPUKIAAHI JOCIHIJKEHHS, 1110 30PI€EHTOBAHI

Ha TOJIAJIBITY JOCIITHO-KOHCTPYKTOPCHKY po6oTy. Ciia MmiIaHOMIpPHO JAOCIIHKYBAaTH
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1 OCBOIOBATH CBITOBHMI PUHOK HAayKOMICTKOI MPOAYKIi 32 OCHOBHHUMH HAayKOBHMHU
HampsIMaMH 1HCTUTYTy. BaXIMBO TaKoX OpraHizyBaTh 3apyOiKHY MEpEexy IIo
peastizailii HayKOMICTKOI MPOIYKIi 1, 3BUMAHO, 32 HOBUMH PO3poOKaMu (popMyBaTH
BITUM3HSHUYN pUHOK [1].

3BiCHO, OJIHE MOKJIAJaHHS Ha KOIITH Jep>KaBU He 3a0e3MeunTh BUCOKHMA PiBEHB
HayKoBUM pociimkeHHaM. [Ipore, mo0 Oi3Hec mouyaB MIATPUMYBATH HAYKOBI
JOCIIDKCHHS, HEOOX1THO 3a0e3MeUuTH BUPOOHUIITBO CHPHUATIMBUMH YMOBAMH:
1HTeJIeKTyaJIbHa BJIACHICTH 1 IIpaBa Ha HEl MaloTh OYTH 3a0e3MedeH] 3aX1UCTOM, MAlOTh
peryJIoBaTUCS TOBAPHUI PUHOK, TPaBHIIa KOHKYpEeHIlii, piHaHCOBUN PUHOK, CHCTEMa
OTOAATKYBaHHS Ta KOPIIOPATUBHUN MEHEIKMEHT, 3BITHICTb.

o0 3abe3neunTH 1HHOBAIHUI PO3BUTOK YKpaiHW TpeOa BIPOBAIKYBATH
3aX0]Id, 0 PO3UIMPIOIOTH HPKEpea Ta CTBOPIOIOTh YMOBH, 100 3aTydaTu JOAATKOBI
M03a0k0KETH1 KOIITH, K1 (DIHAHCYIOTh MPIOPUTETHI HAMPSIMHU HAYKOBOI MisUTBHOCTI.
BinOyBaeTbcs 3amyyeHHS LIMX KOIITIB, MPOTe, MI00 301IbLIINTH iX 00csru, Tpeda mo-
nonaTu O6ap’epH, BIOCKOHAIIOIOUN MPABOBUN PEKHUM TIOHATTS «BIACHI HAIXO/KEH-
HsD» OIOJKETHOI HAyKOBOi yCTaHOBU. Bu3HauanbHa yacTMHA 1HHOBaLIN — 11e QyH7Ia-
MEHTaJIbHI Ta MPUKJIAHI HAyKOB1 JOCIIIKEHHS, BEIMKUM 00’ €M SKUX BUKOHYIOTbH IIi
3aksagu. OcHOBHE (DOpPMYBaHHS BIIACHUX HAIXOKEHb OFOJKETHI HayKOBI YCTaHOBH
3MIACHIOIOTh, PO3POOJSIOYM HAYKOBO-IOCHIAHI Ta HAyKOBO-NIPHUKIATHI pOOOTH,
3aKJajJieHl B FOCHOJAPCHKUX JIOTOBOpAX, 100 peayli3yBaTh pe3yjabTaTH IUX POOIT,
MIPU 1IbOMY BUKOHYIOUH TIJIAHOBI pOOOTH, K1 (PiHAHCYIOTHCS 3 OIOKETY [2].

[lepeBeneHHs: €KOHOMIKM Ha 1HHOBALIMHUNA UISX PO3BUTKY BHUMAara€ BHECCHHS
MeBHUX 3MIH Yy MeXaHi3MH (popMyBaHHSI Ta peaiizallii Jep>KaBHOI HAayKOBO-TEXHO-
JoTiuHOI moNiTUKA B YkKpaini. HeoOximHO 3ampoBaguTd IIHPOKOMACIITaOHI,
MIPOTHO3HO-aHAMITUYHI JOCIIJPKEHHS, Y TOMY YHCJIl Ha MEPCHeKTUByY. Taki poOoTH He
TUIBKH MiJIBUIIATh aKTyaIbHICTh Ta €()eKTUBHICTh HAYKOBUX JOCIIKEHb 1 PO3POOOK,
a i 3MEHIIATh PU3UK iX (PIHAHCYBAHHS, IO CHPUATUME 3ATYYCHHIO MPOMHCIOBOTO
KamiTaay W 1HO3eMHHUX 1HBECTHIN. {71 momasblIoro 3ajy4deHHs! KOIITIB BITYH3HS-

HUX 13apyODKHUX 1HBECTOPIB Y HAYKOBI JOCIIKEHHS, PO3POOKHU Ta BIPOBAKCHHS
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y BUPOOHHUIITBO HOBHX HAYKOEMHHX TEXHOJIOTIH, a TAKOXK JIEP)KAaBHOTO PETYIIOBAHHS
CTpaTEeriyHO BaXJIMBOI Taly3l — HAYKOBO-TEXHIYHOI Ta 1HHOBALIMHOI MISIBHOCTI,
NOTPIOHO SKHaMKpalle BAOCKOHATUTH 3aKOHOJaBuy 0a3y Moo onTuMizauii ¢iHaH-
CyBaHHsSI HayKOBOi c(epu, CTpaxyBaHHS 1HHOBAIIMHUX PHU3HUKIB, MIJIBIOBOTO OIO-
JaTKyBaHHs, TpaHC(epy TEXHOJOT1H, IHTEJIEKTyaIbHOT BJACHOCTI.

VY nockonasieHHs (iHAaHCYBaHHS HAyKW HEMOXJIMBO 3IIACHUTH 0€3 aKTHMBHOTO
PO3B’sI3aHHS MPOOJIEMHU 1HTErpallii Hayku W ocBiTH. I[bOTO MOXKHA JOCATTH 4epes
aKTHBI3AIII0 HAYKOBO1 CKJIQJ0BO1 BUIIOT OCBITH, MOTEHIIIA] SKO1 3HAYHUM 1 HE BUKO-
PUCTOBYETHCSI MOBHOIO Mipor. Came y BUIIMX HaBYAJIBHUX 3aKjalax 1 HAyKOBUX
ycraHoBax, mianopsiakoBannx MOH Vkpainu, Hacamiepesn Mae peanizoByBaTHCS
MPUHIINI €JHOCTI HABYAHHSA 1 HAYKOBUX JAOCTIIKEHB [3].

O1xe, 11le MUTaHHS 0araToIJIaHOBE 1 TOPKAETHCS MPAKTUYHO BCIX €KOHOMIYHHUX
MPUHLUIIB (POPMYBaHHS HAYKOBO-TEXHIYHOI TMOJITUKH, IMOYMHAKOYHU 3 BIAMOBIIHOT
3aKOHO/aBUYO01 0a3u, poji KoMepiiami3alii B HayKOBO-TEXHIUHIN JiSIBHOCTI 1HCTUTY-
Ty 1HOro CTPYKTYpH 3 MOTJSAY 3a/a4 peaizaimii IpUKIagHuX po3po0oK J0 Mpocy-

BaHHs PO3p00OK HA PUHOK HAYKOEMHOI MPOTYKITIi.

CnucoK BUKOPUCTAHUX JIAKepet:
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®OPMYBAHHS ACOPTUMEHTHOI MOJITUKH

[Ipu ¢popmyBaHHI aCOPTUMEHTHOI IMOJITUKHU MiANPUEMCTBA, KpIM pilleHb, SKi
MPUCBSYEHI MPHUCBOEHHIO TOPIOBUX MApOK, TOCIOAAp MOBHHEH YXBAJUTH IEBHI
pIIIEHHSI 3 PI3HOBUIY MPOAYKIIli. ACOPTUMEHTHUH TOBap — P MPOAYKIli, TICHO
CIIOPIAHEHUX MK COO0OI0 YM uepe3 iXHI0 CXOXKICTh, Ta B CHJIy TOTO, IO iX IMPOIIO-
HYIOTh OJTHMM 1THM >K€ IMpOIIapKaM KIIE€HTIB, YU Yepe3 OJHAKOBI THITM KOMEPLIHHHUX
3aKJIa/IiB, Y4 B OJTHAKOBOMY Jiiara3oHi 1iH. Bimoma dipma «/xeHepan Mmotopcy BUpoOIisie
PI3HOBH/] CXO’KUX aBTOMOOLITIB, Kopriopailis «PeBIoH» — acOPTUMEHT KOCMETHKH.

«Kepyrounii 1o mpoayKIlii aCOPTUMEHTY MOBUHEH MPUUHATU PIlLIEHHS II0JI0
IIUPOTH TOBapy». TOBapHa TMOJITHKA <YK€ BY3bKa, SKIIO MOXHA 301IBIIUTH
npuOyTKH, TOTIOBHUBIIN HOT0 HOBUMHU BUPOOAMHU, 1 3aHAJTO PO3MOBCIOKEHA, SKIIO
MpUOYTKA MOKHA MOOUTBIIIMTH, BUKIIOUUBIIK 3 HOTO» psia BupoOiB. Ilupora mpo-
TYKIli CXOKHUX TOBApiB 1HOMI BU3HAYAETHCS IIJISIMHU, SIKI KOMIAaHIA cOO1 BHU3HAUaE.
«Y ¢ipMm, 110 HAMararThCs 3J00yTH ClaBy MOCTaYaJIbHUKIB BUYEPITHOT'O aCOPTHU-
MEHTY Ta/ab0 10MararoThCsl 3aBOIOBAHHS BEJIMKOI YACTKU PUHKY, TIPOTYKIIisl, ACOPTUMEHT
3a3BMYAl MIMPOKHUIA. [X MeHIIe XBUITIOE TI0NI0KEHHS, KOJM Ti YU iHIII 3 BUPOOIEHNX
HHUMU MPOAYKTIB HE JatoTh NpuOyTKy». [limnpuemcTBa, siki nepeadavaroTh, sIK MPaBUIIo,
MaKCUMaJIbHy NPUOYTKOBICTh OCOOUCTOTO Oi3HECY, SIK MPaBHIO OOMEXYIOThCA
CKOPOYEHUM aCOPTUMEHTOM JOXIAHUX BHUPOOIB. A MOTIM MPOAYKINS SK MPaBUIIO
pO3MIUPIOETHCS. «PO3MIUPUTH CBiif aCOPTUMEHT KOMIIaHisi MOXKE JIBOMa CIOCOOAMM:
HApOUIYIOYU HOro abo HaCHUyIOU».

1. 3pocTaHHsi TOBAapHOTO ACOPTUMEHTY. [Ipoaykiiis «acopTUMEHTY OyIb-IKOi
bipMU € YaCTHMHOIO 3arajlbHUX MPOAYKTIB aCOPTUMEHTY, MPOIMOHOBAHOIO Tally3310»
B IIUTOMY. 3pOCTaHHS ACOPTUMEHTY 31MCHIOETHCS TOI1, KOJU (hipMa MEPETHHAE MOPIT
BUPOOJIEHOT TPOAYKIIli. «Po3mupeHHs 11e Moxke iTh abo BHU3, a00 Bropy, ado B 000X

HaIIpsAMKaX OJHOYACHO»:
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- «po3mupeHHs: BHU3. barato ¢ipM croyaTKy poO3TalIOBYIOTHCS Y BEPXHHOMY
IIeTIOHI PUHKY 1 3T0JIOM TOCTYIOBO PO3IIMPIOIOTH CBi aCOPTUMEHT, 100 OXOIHUTH
1 HIDKYE Jie)Kadl emiesoHd. Po3mmpeHHs BHU3 MOXKE MaTH Ha METI CTPUMYBaHHS
KOHKYPEHTIB, HAacCTyn Ha HUX a00 MPOHUKHEHHS B HAWOLIBIN MIBHAKO 3POCTAIOYI
CETMEHTH» PUHKY;

- po3mupeHHs BBepx. Pipmu, K1 A1I0Th B HUKHIX MPOIIApKax PUHKY, 3alliKaB-
JIEH1 B MEPEX0/Ii 0 TUX, XTO PO3MIIICHU Ha BEPXY. IX 3aIiKkaBIOOTh OiIbII BHCOKI
TEMIIH POCTY BEPXHIX €IIEJIOHIB PUHKY, iX MiJBUILEHA TPUOYTKOBICTh. A I1I€, KOMIIa-
Hi TPOCTO MOoOaXae IMO3UIIOHYBaTH ceOe B SKOCTI MPOAYIEHTa 3 MaKCHUMAaJbHO
PO3IIUPEHUM aCOPTUMEHTOM. PillIeHHS MPO «PO3IIUPEHHS Bropy MOXKE BHUSBUTHCS
pu3uKoBaHUM». [lOTeHIIIHI MOKYMII HE CIPOMOXKHI 3aBXIW TOBIPUTH, L0 HOBA
KOMIIaH1s B CTaH1 3alIPOIOHYBATH MPOIYKIIiF0 BUCOKOT SIKOCTI;

- IBOCTOpPOHHE TomupeHHs. KoMmmaHisi, sika Mpaioe B «CEPeIHbOMY EIICNIOHI
PUHKY, MOXKE€ MPUMHATU PIIIEHHS MPO PO3LIMPEHHS CBOEI MPOAYKIIT aCOPTUMEHTY
1 BrOpYy 1 BHU3 OJTHOYACHOY.

2. Hacuuenns nponykuii acoptumenTy. [lornubneHHss acOpTUMEHTHOT MOJTITHKU
TaKOXX CIIPOMOXKHE BiIOyBaTHucsa 14epe3 30LIbIICHHS BUPOOIB B IiX TENEPIMIHIX
pamkax. € KiIbKa MPUYHH, 5K CIIOHYKAIOTh /10 TIOTJIMOJICHHS ACOPTUMEHTY:

1) 6axkaHHS 3HaXOIUTH JI0aTKOBI 3apOOITKH;

2) 3ax0/JM CHOHYKaHHS JUJIEPIB, SKI HE 3aJ0BOJICHI BY3bKHMH PI13HOBHUJIAMH
B ICHYIOUOMY TOBapi;

3) ycTpemIliHHA 3a/1i9TH HEBUUEpIaHi BUPOOHUY1 MOKIIMBOCTI;

4) HamMara"Hs CTaTH €TAIOHHOIO (hIPMOIO 3 MAKCUMAJILHOIO TOBAPHOIO MOJTITUKOIO;

5) HamaraHHs yCyBaTH NMPOOLTH 3 METOIO HEMPUITYCTUMOCTI KOHKYPEHLI].

ITepeGip ToBapy Beje /10 3HIKEHHS BaJIOBUX NMPHUOYTKIB, TaK sIK TOBapU PO3IIO-
YUHAIOTH MIJIPUBATH pealli3aliiio OJ1H OJTHOTO0, a CIIOKUBAYl HE MOXYTh JIETKO YpO3y-
MITH BIAMIHHM y MPEACTABICHUX BHUJAX MPOAYKTY. ToMy mpu BHPOOHHIITBI 1HHOBA-
HIMHUX TPOIYKTIB (PipMi ci1ijy OyTH BIIEBHEHOIO, 110 HOBUHKA TTOMITHO BiIP13HAETHCS

BiJl ICHYIOUHX BUPOOIB.
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Konu koMmaHis BUITyCKa€ KUIbKa «aCOPTUMEHTHHMX TPYI MPOAYKIIii, TO TOBO-
pATH MPO TPOAYKTOBY HOMEHKIATYpy. IIpomyKiliss acCOPTUMEHTY — CYKYITHICTh BCiX
ACOPTUMEHTHHUX TPYI TPOIYKTIB, MPOMOHOBAHUX TMOKYMISIM KOHKPETHUM IPOJIaB-
uem». Hanpuknan, no ckinany HoMmeHnknatypu ¢ipmu «IIpokrtep enn ['emOm» BXoasTh
MPOAYKIlIS TAKUX «aCOPTUMEHTHHUX TPYIl: MUIOU1 3ac00H, 3yOHa macTa, J1e30/I0paHTH,
kaBa Ta 1H. [loka3HuKaMu MPOIYKTOBOI HOMEHKIJIATypu €: IIMPOTa, HACHUYEHICTh,
IMOWHA Ta TAPMOHINHICTY.

3000B’s13aHHST ACOPTUMEHTHO1 TOJIITUKUA — CITIBBITHOIIEHHS 3pPOOJIEHOrO Mpo-
IOYKTY «3 TIONUTOM 3a SIKICHUMHU XapaKTePUCTHKaMH 1 00csiraMu, TOOTO NMPUBEIACHHS
MPOTO3UIIIT Y BIAMOBIAHICTG 3 monmuToM». CHUcTeMa yJAOCKOHAJICHHS aCOPTUMEHTY
OPOAYKIIi1 BKIIIOYAE:

1. BcTaHoBIEHHS MOTOYHOT 1 MEPCIIEKTUBHOT KIIIEHTOOPIEHTOBAHOCTI, aHATITUKA
Croco01B B)KMBAHHS TOBapy 1 XapakTepy KyIiBeIbHOT MOBEIIHKH HA PI3HUX PUHKAX.

2. Iloxi6Ha k OIliHKa KOHKYPYIOUOi TPOTYKITii.

3. KputnyHa o1finka npoIyKTiB MiAMPHUEMCTBA 300Ky CIIOKHBAYIB.

4. Ypo3yMiHHS TOTO, SIKI TOBapH CJIiJT OOHOBUTH, a AKX M030aBUTHCA, a00 CIIif

auBepcru(iKyBaTH MPOIYKILIO.

Cnucox BUKOPUCTAHHX JKEpea:

Kykykina L. I'. Yopasmiacekuii o0mik. — M. : @inancu 1 ctatuctuka, 2004,

LinoytBopenns / mix pex. I'. A. Taktaposa. — M. : @inancu i cratuctuka, 2003.

iam 1 miHOyTBOpEeHHS: MiapyuHuk / 3a pen. I. K. CamimxanoBa. — M. : IIpocmekT, 2005.
Omunnoa E. B. @opmupoBanue accoprumentHoit momutuku. URL: https://www.marketing.spb.ru/
lib-mm/pricing/assortment_policyl.htm

el S
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Kana. nep:x. ynpas. Beaunuxo JI. A.
Jninposcwvkuti Hayionanvruti yHieepcumem imeni Onecs I'onuapa (Yrpaina)
PO3BUTOK JIAHIIOT'A IOCTAYAHHSA ®EPMEPCBHBKOT'O
TFOCIIOJAPCTBA HA 3ACAJJAX KOOITEPYBAHHSA

Ha cporonHimHiii JAeHb HaWBaXXJIMBIIIOI yYMOBOIO aKTHBI3allli BUPOOHHUIITBA
CLITBCHKOTOCTIONAPCHKHUX KYJIBTYP, 30UTBIIICHHS 1X BPO’KaHOCTI, 3MEHILIEHHSI BUTPAT
Ha BUPOOHMIITBO 1TEepepoOKy, PO3IIUPEHHS KaHaliB 30yTy, JOCSATHEHHS BHUIIO1
SKOCTI HACiHHS, JOBEIEHHS MPOAYKILIi 10 BUMOT MixkHapoaHux crangaptis (ISO) ta
3a0e3neyeHHs] HOro KOHKYPEHTOCIIPOMOXKHOCTI SIK Ha 30BHIIIHBOMY TaK Ha BHYTpIII-
HbOMY PHHKaX € PO3BUTOK IHTETPAIITHIX Ta KOOMEPALIHUX MpoIieciB [2].

Po3BuTOK KoOOmepailii Ta iHTErpaiii B CUIBLCBKOMY T'OCHOJAPCTBI € OJHIEI0
3 YMOB cTa0uIi3aIlii Ta BIJTHOBJICHHS €KOHOMIYHOTO 3pOCTaHHS BCiX ramysei i cdep
TISUTBHOCTI arpapHOro CEKTOpy. ATpOorpoOMHUCIIOBa IHTErpallis nependadae moeIHaH-
HSI Tally3e# CUTbCHKOTO TOCIIOIapCTBA, SIKi 3aliMal0ThCs BUPOOHHUIITBOM, ITEPEPOOKOI0,
30epiranHsM, peati3ami€lo ClIbCbKOTOCIOAAPChKOT MPOAYKIIIT, @ TAKOXK JTOTOMIXKHUX
BUPOOHMIITB, IO MOT0 OOCITYrOoBYIOTh 3 METOI0 3abe3nedyeHHs eGEeKTHBHOCTI
arpapHoro BupoOHwuIITBa [3].

MoIHMBOCTI 1 TiepeBard, 3akiaJeHl B KOOMepalii Ta I1HTerpauii, peati3yroTbCs
IUITXOM CTBOPEHHS M BIANpAIlfOBaHHS MeXaHi3My (YHKIIIOHYBaHHS PI3HOTO POAY
arporpoMHUCIIOBHX (DOPMYBaHb 3 BUPOOHUIITBA 3€PHOBUX Ta TEXHIYHUX KYJIBTYp [1].

Ha namry a1ymMKy, JOLITBHUM € CTBOPEHHSI 3ar0TiBEIbHO-30yTOBUX 00CITYTOBYIO-
YuX KOOIEpaTUBiB, 1100 0OCIyTrOBYBaTH TOBAPOBUPOOHUKIB CUIbCHKOTOCTIONAPCHKOT
OPOAYKIil, y SIKHX € MoTpeda BUXOIy Ha PUHOK 30yTy 1MOCTa4yaHHA, ajie sKi HE
B 3MO031 31HCHUTH 11e 0€3 B3aeMOJIii MapTHEPIB, Kl MOTPEOYIOTh TaKUX K€ MOTpeO.
HeoOxigHicTh CTBOPEHHST 0OCITYTOBYIOUHX KOOIEPATUBRIB MIATBEPIKYETHCS 1€ 1 TUM,
1[0 €KOHOMIYHHIA MOTEHITIaJT KOKHOTO Cy0’ €KTa TOCMOMapIOBAHHS MHOXHUTHLCS 00’ €1~
HaHHSIM X Y KOOIEpaTUBHU 4u 00’ €HAHHA. 3 00’ €IHAHHSAM B acoliallii KOOIepaTuBiB

peasibHI MOXKITUBOCTI OCTaHHIX 1CTOTHO 3POCTAIOTh.
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OCHOBHMMH 3aBJaHHSMH 3aroTiBEIHHO-30yTOBOTO OOCIyTOBYIOUOTO KOOIEpa-
THUBY MalOTh OyTH:

— CTBOPEHHS Ta BIIPOBA/LKEHHS IHTEHCHBHUX Ta CyYacCHUX TEXHOJIOTIH Juis 3a0e3-
TICUEHHS CTINKOTO BUPOOHHUIITBA CUTHCHKOTOCTIOAAPCHKOT MPOAYKITIT 3 BUCOKOIO SIKICTIO;

— palioHaJbHE BUKOPUCTAHHS 3€MJI, MaJTUBHO-EHEPreTUYHUX, MaTeplajibHUX,
CHUPOBUHHUX 1 TPYJOBHUX PECYPCIB;

— 3aCTOCYBAHHS 1 CTBOPEHHSI BUCOKOTIPOIYKTUBHUX COPTIB 1 FOPHUAIB KYJIBTYD;

— YJIOCKOHAJICHHSI TEXHOJIOTIYHUX TMPOIIECIB 13 30epiranHs, nepepoOKu, T0poOKU
1 peaizalii mpOAyKIIil COHALIHUKY;

— MPOBEACHHS KOMIUIEKCHUX MAPKETUHTOBUX JOCIIKEHB 1 CKJIAJJaHHS MpoTrpam
PO3BUTKY;

— CTBOPEHHSI U BIJIpAIIOBaHHS MEXaHI3My EKOHOMIYHHUX B3a€MOBIJIHOCUH
NOoCTa4aJbHUKIB, TEPEPOOHMKIB 1 TOPTiBIl ISl peatizallii B3aEMHUX €KOHOMIYHUX
iHTEepeciB, (OpPMYyBaHHS NAPUTETHUX 3acaJ PO3BUTKY YYAaCHHKIB BHPOOHMIITBA
CUIBCHKOTOCTIONAPCHKOT MPOAYKIIli B yMOBaX PUHKOBOI €KOHOMIKH.

[{issMu 3aT0TIBETBHO-30yTOBOT'O OOCIIYyTOBYIOUOTO KOOTIEPATHBY MTOBHHHI CTaTH
HACTYTIHI:

1) ckopoueHHs JIaHIfOra MOCEPEIHUKIB MIXXK BUPOOHUKAMU CLIIbCHKOTOCTIOAP-
CBKOI MTPOIYKIIii Ta CIIOKMBAYaMHU;

2) 30UIbIICHHS] BUPOOHUIITBA MPOAYKIIi Ta 11 AudepeHmialis B 001acTi;

3) koopauHaIisl MIANPUEMHHUIIBKOT JISUIBHOCTI  CLUIBCHKOTOCIIOAPChKUX
1 mepepoOHUX MiANPUEMCTB.

3aroTiBeIbHO-30yTOBUH 0OCIyrOBYIOUMH KOOIEPATUB TOBHHEH BHUKOHYBATH
HACTYIHI QYHKITI:

— aHaJ3 1 OIliHKa PeriOHaJIbHOTO Ta HAI[IOHAJIBLHOTO PUHKY;

— aHaJi3 1 OI[iHKa PO3BUTKY ranysi;

— CTBOpPEHHS IHBECTHLIIMHUX (OHJIIB PO3BUTKY raiy3i;

— TPEACTABHUIITBO 1HTEPECIB, BCTAHOBJEHHS 1 MIATPUMKA 3B’SI3KIB 1 KOHTAKTiB

3 MDKHApOAHUMH Ta BITYM3HSIHUMU TPOMAJICBKUMHU OpraHi3alisiMu;
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— HaJaHHS MPAKTUYHOI JOMOMOTH B OCBOE€HHI HOBUX 3HAaHb Ta HAMPSMKIB II0
30epiranHio, MepepoOIll HACIHHS COHSIIHUKY, HaJaHHS KOHCYJIbTAIll y4acHHUKaM
KOOTIEPATHBY 3 €KOHOMIYHHX MUTaHb;

— ydacThb B OpTraHi3allii miaroToBKH 1 MABUIICHHS KBaiikallii Kaapis;

— 3JIIMCHEHHS CMUIbHOI 1HGOPMAIIHHOT, PEKJIaMHOI ISUIBHOCTI, 8 TAKOXX y4acTh
y BUCTaBKax, CEMiHapax, KOHPEPEHIisX;

— BCTAQHOBJICHHS KOHTAaKTIB Ta JIJIOBOTO CHIBPOOITHUIITBA YYACHHUKIB KOOIIE-
paTHBY 3 MapTHEPaMH.

EnemeHTaMu CTpyKTypu 3aroTiBelbHO-30yTOBOTO OOCIYrOBYHOYOrO KOOMEpa-
TUBY MOXYTh OyTH: BUPOOHUKH Ta MOCTAa4YaJIbHUKW HACIHHS 3€pPHOBUX Ta TEXHIYHUX
KyJIbTyp (censHChKi ((hepMepchKi) roCroapcTBa, AEpiKaBHI CUTBCHKOTOCTIONAPCHKI
MIMPUEMCTBA, TMPUBATHI MIANPUEMINI); TEepepoOHl MIAMPUEMCTBA; TMIINPUEMCTBA
OTTORBOI 1 pO3APIOHOT TOPTIBJIL; MIANMPUEMCTBA PUHKOBOI 1HOPACTPYKTYPH.

OTxe, CTBOPEHHS 3aroTiBEIbHO-30yTOBOTO KOOMEPATHUBY JACTh 3MOTY KOOP/IH-
HYBaTH JISUTBHICTh, a TaKOX OTPUMATH MOKJIMBOCTI peaii3aiii IpoayKIli 3a
ONTUMAJBHUMH I[IHAMHM Ha BHUTIIHUX PUHKAX PI3HUMH LUISIXaMH, 30€piraioyu mpu

IIbOMY X TOCTIOAAPCHKY CAMOCTIHHICTD.

Cnucox BUKOPUCTAHHX JKEpea:

1.  Joucekux A. C. [linBuieHHs] KOHKYPEHTOCITIPOMOKHOCTI BUPOOHHUIITBA COHSIIHUKY [UCEPT.
Ha 374. Hayk. cT. k.e.H.] / A.C. [oncekux [EnextponHuii pecypc].— Pexum moctymy:
https://www.dsau.dp.ua/ua/page/photo/dis _donskih.PDF

2. Kpukascbkuii €. B. [HTerparis MapkeTHHTY 1 JOTiICTUKH B CHCTeMi MEHEKMEHTY // BicHuk
HY «JIpBiBcbka nomiTexHika». — 2001. — Ne 416. — C. 52-61.

3. Velichko A. P. (2014) «Development of the transports of export-oriented agrologistics in
Ukraine Problemy sovremennoj jekonomiki», Problems of modern economics, vol. 1,
pp. 151-156.
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Boawosau M. B.
ninposcwvkuti Hayionanvruu yHieepcumem imeni Onecs I'onuapa (Yrpaina)
YKPATHCHKHM TA CBITOBHM JTOCBIJ] PO3BUTKY
KOHKYPEHTOCHPOMOXHOCTI IIANTPUEMCTBA

OnHi€rO 3 TOJIOBHUX 33]1a4 YKPATHCHKHX TIAMIPUEMCTB chepy MOCTYT Ha ChbOTOJHI €
YAOCKOHAJIEHHsI Ta BHU3HAYEHHS OCHOBHUX HANpsIMKIB Ta METOMAIB YHPABIIHHS
KOHKYPEHTOCIPOMOKHICTIO. JIOCBI CBITOBUX Ta YKPAiHCHKUX MIJIPUEMCTB MTOKA3aB,
[0 BEJMUKI MOMJIMBOCTI YHPABIIHHSI KOHKYPEHTOCIIPOMOKHICTIO 3HAXOATHCS
B c(epi (pakTopiB HOTO 30BHINIHHOTO Ta BHYTPIIITHHOTO CEPEIOBUIIIA.

B exoHOMIYHO po3BHHEHUX KpaiHax CXiHOI €BpONM KOHKYPEHTHE CEepelOBUIIE
(GhopMyBaJIOCh €BOJIIOIMIMHUM NUIIXOM. B YkpaiHi — HUISIXOM CTBOPEHHS YMOB JUIS
KOHKYPEHTHOT MOBEIIHKU Cy0’ €KTIB €KOHOMIUYHUX BIJHOCHH, 3 ypaxyBaHHSM BIUIUBY
BUHUKAIOUUX CTPYKTYp PHHKY. YKpaiHChKI TOBapHI PUHKH (OPMYBAIWCH HMUIIXOM
nepe0y0BU MOCTPAIIHCHKOI EKOHOMIKH, sIKa HOCHJIA 00’ €KTUBHO MOHOIIOJI130BaHUMN
xapaktep. JlocBig poboTu OaraThbOoX BITYM3HSIHUX KOMMAHIN MIATBEPIKYE, IO
B CYYaCHIl KOHKYPEHTHI OOpOoThOl BUIpAa€ TOM, XTO MOCTIHO aHaji3ye Ta BEJAE
00poTHOY 3a CBOI KOHKYPEHTHI MO3HULII].

B nHam yac, NOHATTS «KOHKYPEHTOCHPOMOXKHICTBY» YacCTIIIE 32 BCE BUKOpPHUC-
TOBYETHCSI B €KOHOMIIII Mpu (PopMyBaHHI KOHKYPEHTHOTO cepenoBuiia. B octanHii
yeTBepTI XX CTOJITTS, KOJIM YMOBU KOHKYPEHIII{ 3HAYHO YCKJIATHIINCH Ta TIOYATHUCS
IHTEHCHBHI TIOITYKH HOBUX BaKeJB €(DEKTUBHOCTI, TEOPETHKH O13HECY Ta MEHEKMEHTY
(B OCHOBHOMY aMEPHMKAHCBK1) 3alpONOHYBAIM PsAJ] KOHIICTIIIIH, B IKOCTI YHIBEpCaIbHUX
perenTiB i KOMIAHIA 3aj1sl yTpUMaHHA pUHKOBOi mepmiocTi [1]. Omui 3 HEX
HaMmarajucsi CTBOPUTH HOBI KOMOIHAIlli HA OCHOBI TPAJUIIIHHOTO KOPIOPATHUBHOTO
JOCBITY, 1HII — 31HCHUTH POPUB Y MaiiOyTHE.

Buknuk, KHHYTH# CBITOBIM €KOHOMIIII B KiHII mepiioro aecatimitrtsa XXI cro-
JITTS — cBiTOBa (hiHaHCOBa Kpu3a. BoHa copmyBana ckiagHl yMOBH BH)KMBaHHS Ha
PUHKY JUIsI KOMITaHId y BChboMy CBiTI. [Ipo0GiemMa KOHKYpEeHTOCIIPOMOXKHOCTI B YMOBax
HECTaOUTPHOCTI 3HAWILIA HOBY TpaHb aKTyaldbHOCTI. [lomyk HUISXiB PO3BUTKY Ta

dopmatiii KOHKYPEHTOCIIPOMOKHOTO CEPEOBHUINA TIPU JWHAMIYHO MIHJIMBIA €KOHOMIII
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MPOJIOBXKYEThCS 1710 ChOTOAHI. MOJIEPHICTCBKI PHUHKOBI YMOBH TaKOX XapaKTepH-
3YIOTbCS HECTAOUIBHICTIO, MOCTIMHUMH KpHU3aMH, B Pe3yJIbTaTl YOTO 3’ SBISIOTHCS
HOB1 pHCH Ta O0COOJIMBOCTI CepeOBHINA, B AIKOMY (OPMYETHCS KOHKYPEHTOCHPO-
MOXHICTh MIAIPUEMCTBA.

He nuBnsunch Ha iHTErpalliiii miaxoau Aep>kaBu Ta O13HECY MO 3a0e3MeUYEHHIO
KOHKYPEHTHOTO CEpEeOBUINA YKPATHCHKUX MIAMPUEMCTB, iX KOHKYPEHTOCIIPOMOXK-
HICTh JOCTaTHHO HU3bKa. OCHOBHOIO MPUYMHOIO CHUTYaIlii, SIKa CKJanacs Ha yKpaiH-
ChKOMY PHHKY CYTTEBOIO MIpOIO € HEJOCKOHATICTh TAKTUYHOTO MEHEIKMEHTY.

CKk1aHICTh CUCTEMH YIIPaBJIIHHS KOHKYPEHTOCTPOMOXKHICTIO, PO3BUTOK TiIep-
KOHKYPEHIIli, MbKHapOAHOI Koomeparlii Ta riaobanizarii puHKiB BUMAaratoTh TIUOOKOT
CTaHAapTU3allli 3aKOHOAABCTBA B 11K cdepl no npukiany 3apyOoixHux kpain. Kinie-
BUM pE3yJbTAaTOM 30UIBIICHHS KUIBKOCTI HOPMATHUBHO-TIPABOBUX JIOKYMEHTIB Ta
npaBui Oy/ie CIpoleHHs TOOYA0BH KOXKHUM MIAIPUEMCTBOM CUCTEMU MEHEKMEH-
Ty, SIKHA CTIPSIMOBAHHWHA Ha MiABUIICHHS KOHKYPEHTOCTIPOMOXKHOCTI Ta (POpMYBaHHS
KOHKYpPEHTHOTO CEepPEIOBHIIIA.

Bcim Biziomo, mio ycmimde ¢GyHKIIOHYBaHHS MiANMPUEMCTBA BIUIMBAE HA CTAaHOB-
JICHHS Ta PO3BUTOK FapPMOHIYHUX PUHKOBHX BiTHOCHH JepiKaBH. J[esKi HOpMaTUBHO-
IpaBOBl JOKYMEHTH Ta CTaHAAPTH MOBHHHI OyTH OOOB’SI3KOBHUMH ISl BCIX PIBHIB
lepapxii, B TOMY YUCII 1 IJIs1 TAIPUEMCTB, HE3AJIEKHO BiJl (HOPMH BIACHOCTI.

[Tpuknagom eheKTHBHOTO MIKHAPOTHOTO 3aKOHOIABCTBA 3 KOHKYPEHIIT € 3aKOHO-
naBctBo €Bpormeiicbkoro Coro3y. €Bpornelicbkka KoMiciss 3 KOHKYpEeHIIi 3]11HCHIOE
pEryJIoBaHHS YOTUPHOX OCHOBHHUX C(ep AISIBHOCTI: KOHTPOJIb aHTH KOHKYPEHTHHUX
MOTO/PKEHb Ta 3JIOBKMBAHHS JOMIHYIOUMM IMOJOXKEHHSAM; KOHTPOJIb HaJ 3JIUTTIM
¢bipm; mibepanizalisi €EKOHOMIYHUX CEKTOPIB, SIKI BIAHOCATHCS 10 cepu MPUPOIHOT
MOHOIIOJIIT; PEryIIOBaHHS JIEPKaBHOT J1IOMTOMOTH.

B kpainax 3axigunoi €Bpomnu, IliBHiunoi Amepuku 1 CxigHoi A3il MIHUPOKOTO
PO3MOBCIO/IKEHHS 32 OCTaHHE JCCATHIITTS oTpuMaia TQM — KOHIenIis TOTaIbHOTO
ynpaBmiaHSa skicTio. Konmenmiss TQM Brimrodae B cebe TOKYMEHTOBAaHY CHCTEMY
SIKOCTI, SIKa perjaMeHTye BIJIMOBIIAJIbHICTh Ta MOBHOBAYKEHHS BCIX CHIBPOOITHUKIB
MIIMPUEMCTBA BiJ BHUINOI JIAHKW JO BUKOHABIIIB, a TAKOXK 1X B3a€MOJII0 B 00JacTi

SIKOCT1 MPOAYKITii Ta HaAaHHS TOCTyT [2].
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B Anonii Ta CIIIA oTpuManyu NOLMIUPEHHS Taki METOJIU PO3BUTKY KOHKYPEHT-
HOTO CepeIOBUINA K OCHUMAPKIHT Ta PEIHKUHIPUHT

PeimxuHipuHr € ¢pyHIaMeHTaIbHUM MEPEOCMUCICHHAM Ta PAAUKAIbHOIO TIepe-
Oy0BOIO O13HEC-TIPOIIECIB B IIJIAX yIOCKOHAJICHHS! TaKUX TOJOBHUX TMOKA3HHKIB SIK
BapTICTh, SKICTh, MapPKETUHT, MOOY/I0Ba 1HGOPMAIIMHUX CHUCTEM ISl JTOCATHECHHS
paauKaIbHOTO, CTPUOKOMOIIOHOTO YIOCKOHANIEHHS TisSIbHOCTI mianpueMcTBa. Panu-
KQJIBHICTh NIEPENPOCKTYBAHHS MOJIATA€ B 3MiHI BCIET CHCTEMH, a HE TUIBKU B IMOBEPX-
HEBUX MEPETBOPEHHSIX.

BuBueHHs1 3aKOpPIOHHOTO JOCBIly € B@KJIWBUM Ta 3HAYHUM JJISI PO3BUTKY
KOHKYPEHTHOTO CEpe/IOBUIIA YKPATHCBhKUX MIAIPUEMCTB chepu TMOCIyT, ajpKe
3 yChOTO CIEKTPY METOJIIB aHalli3y Ta (OPMYBaHHS KOHKYPEHTOCIIPOMOYKHOCTI CTBO-

PIOETHCS BJIaCHA TaKTHKA (hOPMYBaHHS KOHKYPEHTOCIIPOMOKHOCTI MiIIPUEMCTBA.
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I'ak O.
Jninposcwvkuii Hayionanvruti yHisepcumem im. Onecs I'onuapa (Ykpaina)

AHAJII3 BUTPAT SAK OB’EKTY KOHTPOJIIHI'Y

Butpatu Ta BTpaTH — BaXJIMBI MOKa3HUKH MiSUIBHOCTI MmianpuemMcTBa [1].
KoHTposiHr BUTpaT 3aiiMae 4i He HaWBAKJIUBIIIE MICIIE B CHCTEMI YIIPABIiHHS CTpa-
TETIYHUM PO3BUTKOM JOCIHIKYBaHOTO TOPTiBEJILHOTO MiAnmpuemMcTBa. s ycminiHo-
ro pO3BUTKY MOTPIOHO BMITH €()EKTUBHO YIPABIATH BUTpaTaMH. 3aJaduei0 KOHTPO-
JHTY BUTPAT € JOTOMOTa y MpOoIecax yIpaBiIiHHS BUTpaTaMH, 3 METOIO JTOCSTHEHHS

iX ONTHUMAaJIBHOTO PO3MIpY Ta 3a0e3nedYeHHs X eeKTUBHOIO MOHECeHHs [2].
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Butpatu AissIbHOCTI TOPTiBEIBHOIO MiAPUEMCTBA, 1110 POPMYIOTH COOIBAPTICTH
MaTepiabHUX OJar (ToBapiB, MPOIYKTIB), 3BOJSATHCA Y TaKl TPYIH 32 €KOHOMIYHUMH
eJIeMeHTaMH: MaTepianbHl BuTpaTd (BaprticTh 3amacie, MIIII), BuTpatu 3a
BUILJIATaMU IpalllBHUKAaM, BlIpaxyBaHHs HajlekHUX cymM €CB Ta Ha IHIII 3aXoiu,
aMOpTHU3aIliiHI HapaxyBaHHS HEOOOPOTHUX aKTHBIB, iHII BUTpatu [3]. [IpoBeaemo
aHaii3 BUTpAT JOCIIKYBAaHOTO TOPTiBEJIBHOrO MIANPUEMCTBA Yy AuHamiul 3a 2016-

2018 pp. (tabm. 1).

Taoauus 1. AHagi3 BUTPAT A0CTIIKYBAHOT0 TOPriBeJbHOr0 mianpuemcrsa 3a 2016-2018 pp.

Binxnienns
IMoka3Huku 2016 p. | 2017 p. | 2018 p. | 2017 p. Bix 2016 p. 2018 p. Bix 2017 p.
a0c. Bijl. a0c. BiJl.

AIMIHICTPATHBHL | 60q | 5558 |5947,06 | -2131 72,3 389,06 | 1070
BUTpPATH
Butparu Ha 30yT 5930 13618 |14707,4 7688 229.,6 1089,44 108,0
[HI1i BUTpaTH, 110
He ¢opmytoTh co- | 3059 3650 3796 591 119,3 146 104,0
OiBapTOCTI
[H11i BUTpaTH 5747 - 2341 -5747 0,0 2341 -

3a marepianamu Tabn. | BUAHO, IO BUTPATH MISAIBHOCTI HAa MIAMPUEMCTBI
BUHUKAIOTh 3a HaNpsIMKaMHy, MO-Teplie, 3B A3aHl 3 YIPABIIHHAM MiJIPUEMCTBOM.
Tak, B 2017 amminicTtpaTuBHI BuTpaTu 3MeHmunucs Ha 2131 tuc. rpu (72,3%),
aB 2018 pomi 30ubnmHcsa Ha 389,06 tuc. rpH (107%). Butpatu Ha 30yT B 2017 pori
ckianu 13618 Tuc. rpH, 10 CTaHOBUTH 7688 THC. TpH 30UIBLIECHHS MOPIBHSHO
32016 pokoMm, aB 2018 poui 30ubmMKca me Ha 1089,44 Tuc. rpu (108%). IHmmn
oneparriiiai sutpatu 2017 pori ckianu 3650 Tuc. TpH., 1m0 Ha 591 THC. TpH OlNbIIE
HiK B 2016 pomi. B 2018 pori BenwurHa 1HIMIMX OMNEpaIiiHUX BUTPAT CTAaHOBHIIA
3796 tuc. rpH, mo Ha 146 tuc. rpa (104%) 6inpme Hix y 2017 p. I Butpatu
B 2018 porri craHoBum 2341 THc. TpH, 1110 Ha 3406 THC. TpH. MeHIte HiX Y 2016 porri.

[IpoBeaemo aHaili3 BUTPAT AISUTLHOCTI AOCHIKYBAHOTO TOPTIBEILHOTO MiAIPHEM-
CTBa 32 EKOHOMIYHUMU eJieMeHTamu (Tabi. 2).

AHani3 BUTpaT AISUIBHOCTI JOCIIPKYBAHOIO TOPTIBEJIBHOTIO MHIANPUEMCTBA 3a

eJIeMEHTaMH, A€ MOXJIMBICTh CTBEPIKYBATH, 110 MPOTATOM JOCIIKYBAaHUX POKIB
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HaNUOIBITY YaCTKy CTAaHOBWIM (0JIU3bKO 25 %) BUTpaATH 3a BUILIATAMU IpalliBHUKAM,
acamy Mally — aMOpTH3aIliiiHI HapaxyBaHHs He0OOpoTHUX akTuBiB (4,0-5,1%). 3a
POKH, IO BHUBYAJIUCA, CYTTEBUX 3MIH CTPYKTYpH BHUTpPAT Ha MIJNPUEMCTBI HE
BiIOyBasiocs. B nimomy marepianbHi BuTpatu B 2017 poui cranoBwin 178383 Tuc.
rpH., mo Ha 372210 tuc. rpH. Ounbme HiK y 2016 pori, B 2018 maHuii moKa3HUK
cknaB 205343,7 tuc. rpH., mo Ha 26960,7 TuC. TpH OUIbIIE HIK y HNONEPEIHBOMY

nepioi.

Tadaunus 2. AHaJti3 BUTPAT AiAJILHOCTI JOCTII)KYBAHOT0 TOPriBeJIbHOI0 MiIMPUEMCTBA
32 eKOHOMIYHMMM eJIeMeHTAMM

Poxn Binxuienns
Iloxa3Hukn 2016 2017 2018 2017 p. Bin 201.6 p. | 2018 p. Bin 2917 p.
aoc. Bin. aoc. Bif.

i}')al;fdmplam’m P11 25856 | 37152 | 44953,92 | 11296,0 | 143,7 | 7801,9 | 121,0
y % J10 HiACYMKY 183 20,8 21,9 2,5 113,7 1,1 105,1
2. Butpami 3a BH- | 35900 | 45801,0 | 522131 | 100350 | 1281 | 64121 | 114,0
IiaTaMu
y % J10 HiACYMKY 253 25,7 254 0,3 1013 | -02 99,0
3. Bupaxysauss B2 | 3531|6007 | 1927308 | 36760 | 127.8 | 2367.0 | 1140
COLIAJIbHI 3aX001
y % I10 MiJICYMKY 9.4 9,5 9.4 0,1 101,1 -0,1 99,0
4. Awoprusauwifiui | )40 | 7660 | 812914 | 4290 | 1059 | 460,1 | 106,0
BiJIpaxyBaHHs
y % J10 MiJICYMKY 5,1 4,3 4,0 -0,8 83,8 -0,3 92,1
5. Inwi Butparn 59069 | 70854 | 80773,56 | 117850 | 120,0 | 9919,6 | 114,0
y % I10 MJICYMKY 41,8 39,7 393 -2,1 94,9 -0,4 99,0

Veboro Butpar | 141162 | 178383 | 205343,74 | 372210 | 1264 | 26960,7 | 115,1

SIKIIo miANPUEMCTBO HE MAa€ MOIIMBOCTI OPraHi3yBaTH KOHTPOJIHT SK (DYHKIIIIO
YIPaBJIIHHS Ha HIINPUEMCTBI, TO MOXJIMBE BIIPOBA/KEHHSI KOHTPOJIHIY Y HACTYITHUX

dopmax: ayTcTadiHr uu ayTcoOpcuHr [4; 5].
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K. e. n. I'Biniamsiii T. 3.
Jninposcwvkuti nayionanvruti yHieepcumem imeni Onecs 'onuapa (Yrpaina)
IMPOBJIEMU TA TEHJEHIIII PO3BUTKY
MAJIOI'O TA CEPEJJHBOI'O BI3BHECY B YKPAIHI

[Ipobnemu pearyBaHHs Ha MIHJIMBI BUMOTH PHHKY M OKpEMHUX CIOXKHBaYiB
OCTaHHIM YacOM BHXOJUTh Ha aOCOJIOTHO HOBWM piBeHb. [losiBa TEXHOJIOTTYHUX
1HHOBaIlK B cepi mporpamHOro 3abesneueHHs, Mudposizallis, rio0ajbHe BIPOBa-
JDKCHHS 1HTEpHET-TEXHOJIOT1H, 3aMeKyia KOHKYPEHIIsl Ta MparHeHHs 3anporoHyBaTH
IIJIBOBIM ayIUTOPii IPOJYKT a00 MOCIYTY 3 YHIKAJIBHUMU SIKICHUMH BJIAaCTUBOCTSIMHU
cepen O6€37114l aHAJIOTIB 3MYIIYE MiAMPUEMCTBA IIYKAaTH HOBI, aKTyaJIbHI B Cy4acCHUX
peanisx pillleHHs 3aBJaHb 3a0e3MeueHHs BJIACHOI KOHKYPEHTOCIPOMOKHOCTI Ha
BITUM3HSHMUX Ta 3apyODLKHMX pUHKaX. ['Hyuka KJIIEHTOIICHTPOBaHA MOJIECNIb BEJICHHS
rOCIOIapPChKOI MISIIBHOCTI € OJHUM 3 IHCTPYMEHTIB, $IK1 JTO3BOJISIIOTH BITUHU3HSIHUM
cy0’eKkTaM TiANPUEMHHUIITBA CPOPMYBATH CHCTEMHY KOMIICTCHIIIIO pearyBaHHS Ha
MIHJIMB1 BAMOTY PUHKY 1 3alIUTH KOHKPETHUX CHOKMBAaYiB [3].

KiieHTOOpi1€HTOBAHICTh 1 MIANPUEMHHIIBKA OPIEHTAIlISI — 1€ OKpPeMi KOMIIO-
HEHTH, SIKI B 3apyOiXKHIN JiTepaTypl JOCHIIKYIOThCA JOCUTh JaBHO. Tak, MiAnpueM-
HUIbKa OpieHTalis Oyna (GOKycoM JOCTIIKEHb B 00J1aCTl MIANPUEMHUIITBA, MAJIOTO

1 cepeHbOro Oi3HECY, a KIIIEHTOOPIEHTOBAHICTh — € (POKYCOM JIOCIIIPKEHb B 00J1acTi
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Mapketunry [4]. OgHak, B HOBOMY THCSYOJITTI IIi €IE€MEHTH BCE YacTimIe JOCIi-
JDKYIOTBCS Pa30M B paMKax BHBYCHHS MHUTaHb BILUTUBY PUHKOBOI 1 IMiANPHUEMHHIIBKOT
opieHTalii 0i3HeCy (SIK MaJioTO, TaK 1 BEJIMKOTO) HAa PE3yJbTaTUBHICTh 1HHOBAIIINA Ta
3arajbHy pPe3yJbTaTUBHICTh MISNIBHOCTI mianpuemMcTsa. [1oB’s3aH0 11€ 3 TUM (hakToMm,
0 Cy4YacHUH OI3HEC B SAKOCTI KJIFOUOBMX KOMIICTEHIIA PO3IJISAAaE 3JaTHOCTI J0
BHUCOKOI KJIIEHTOOPIEHTOBAHOCTI Ta I1HHOBALIMHOI AaKTHUBHOCTI, SIKI 3a0€3MedyroTh
KOHKYPEHTHI1 IlepeBarv Ta CTpaTeriyHy CTIHKICTb.

AHaJ3 ICHYHOYMX MiJIXOJIB JO OI[IHKH KJIIEHTOOPIEHTOBAHOCTI 1 MiANPHUEM-
HUIBKO1 Opl€HTAIll] I03BOJIMB 3pOOUTH BUCHOBOK, I1I0 ICHY€ OMOCEPEIKOBAaHUI BILIKB
JAaHUX KOMIIOHEHT Ha pe3yJIbTaTHUBHICTh OI3HECY uepe3 peami3allilo BCepeauHi
KOMIaHI1 PeryJsipHOTO MiANPUEMHULIBKOTO (1 KJIIEHTOOPIEHTOBAHOTO OJHOYACHO)
KOMIUIEKCY MapKETHHTOBHX KOMIETEHIi. BapTo Bim3HauWTH, 110 iCHY€ 3HAYHA
KUIBKICTh IIKQJI IS BUMIPIOBAaHHS KJII€HTOOPIEHTOBAHOCTI 1 MiANPHUEMHHUIIBKOT
opientaitii. OCHOBHOIO BJACTHUBICTIO BCIX IMKAJI € iX CXOXHUH KOHCTPYKT, IO
BpaxoBy€ JICKJIapaTHBHI IIIHHOCTI Ta IIOBEAIHKOBI HOpPMHU (peayibHl il 1100
peaizarii 3axo/iB, 0 3a0e3Meuy0Th KJII€EHTOOPIEHTOBAHICTD) 1 — HASIBHICTh OOMIHY
iHpOpMaIli€l0 OO0 AISUIBHOCTI KOMMaHii B 00JacTi KIIEHTOOPIEHTOBAHOCTI [4].
[TinmpueMHUIIEKA K OpIEHTAIliS BUBHAYAETHCS CTYINEHEM 1HHOBAILIMHOCTI MIMPHUEM-
CTBa, CTyI€HEM il MPOAKTUBHOCTI.

TakuM YuMHOM, MOXHA BUJUIATH YOTUPU THUNU (DPYHKIIOHYBaHHS CyO’ €KTIB
nianpuemMHUNTBa. [lepmmii miaxigq— MapKeTHHrOBa MOJETh MPOAKTHBHOI PHUHKOBOI
Opi€HTaIlli — O3Ha4Yae, MO MiANPUEMEIh peanidye cBoi inei (iHHOBamii) (GaxTUuIHO
y BIJIpUB1 BiJl KJi€HTa, 0€3 JOCIHIKEHHs OCOOJMBOCTEM HOTO MOMMUTY Ta TepeBar,
TOOTO Ha CBIM CTpax 1 pu3uK. Taka MoBeAIHKA BAOOpaXKae CPaBKHBOTO MiAIPUEM-
151, OJJHAK YacTO € MPUYNHOI0 OAHKPYTCTBA Y 3B’SI3KY 3 HEMPHIATHICTIO 0 PHUHKY
TaKuX 1HHOBaIM. Y TOM ke 4ac, AKIO 1HHOBAIllS MPUKUBAETHCA, TO MIANPHEMEID
MO’K€ BIIKpUTH MPUHLMIIOBO HOBUH PUHOK 1 MEPIINM, OPIBHSHO 31 CBOIMU KOHKY-
PEHTaMU «3HSITH BepIIKu». Ha mpoTuBary oMy, HU3bKa i IPHEMHHIIBKA OPIEHTAIIIS Ta

BHCOKa KJIIEHTOOPIEHTOBAHICTh XapaKTEPHU3YIOTh MOCTYIIOBY MAPKETHHTOBY CTPATETIiIO
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MIIIPUEMIIS, 1O O3BOJSE BUSBUTH Ta BIPOBAIUTH HOBOBBEACHHS 3aBISKH TICHIM
B3a€EMOJII1 31 CIOKHUBa4eM, KWW Oe3rocepeHb0 Oepe ydacTh B IHHOBAIIHHOMY
npotieci. [lepeBaroto crparterii € 11 HU3bKHIA IHHOBAIIIMHUIN 1 KOMEPLIHHUNA pU3UKH [2].

HaiimeH ycminmHum, € mijixiJi aBTOHOMHOTO BHYTPIIIHBOTO MAapKETUHTY, KOJHU
MiNpUEMEIbL a00 HE PO3BHBA€E Oi3HEC 30BCIM, a00 BCi1 3MiHM BHHHUKAIOTh Ha OCHOBI
1716, 3reHepoBaHi JIMIIEe BCEpeauHl KOMMaHii 0e3 3B’sI3Ky 3 pUHKOM Ta CIOXKHBada-
Mu [1]. OdeBuHO, 1110 TAKUH MIIX1] paHO YH MI3HO MPHU3BEJE 10 BTpaTu Oi3HECY.

Haiipo3BuHEHIIMM € TiAXiJ KJIIEHTCHKOTO ¥ OJIHOYACHO IIANPHUEMHUIILKOTO
MapKETHHTY, 110 MOEJHYE PUCH SK PO3BHHEHOI MIAMPUEMHHUIBKOI Opi€HTaIlli, Tak
1 BUCOKOT KJIIEHTOOpieHTOBaHOCTI. [lo€THaHHS TBOX BHUJIIB Opi€HTAallli HA HAUBUIIIOMY
piBHI 3a0e3leuye OJHOYACHO MPOAKTUBHICTH 1I1HTEPAKTUBHICTh CYO’€KTa MiAIpPUEM-
HUIITBA — KOMOIHAIlIS, JOCIITH SIKOI HaMOUIBII CKJIAIHO, OCKUJIBKH B HIM MICTHTHCS
CYNEPEUHICTh. ¥YMIHHS 3 TPOTUPIY CTBOPUTH IIUIICHICTD — II€ 1 € CYTHICTIO MIAIPHEM-
HUIIBKOTO XUCTY.

OTxe ChOrofHI, 3HAYHOI aKTyaJbHOCTI HAOyBalOTh IMUTAHHs IIOB’s3aHI 3 MOE-
HAHHSM TTIMTPUEMHUIIBKOT Ta KIIIEHTCHKOI OPIEHTAITl Ha BITYM3HSIHOMY Ta 3apyODKHOMY
pPHUHKaX B yMOBAX CKJIAHUX TJI00ATbHUX TEXHOJIOTIYHUX 3MiH, & TAKOXK B CIIeHU(DIuHUX
yMOBax Oi3HEC cepeloBUINA, XapaKTepHUX I YKpaiHu. | He AMBIAYKCH HA 3HAYHI
3yCHJUISL IepKaBU MIOJI0 MIATPUMKH Majoro Oi3HECy, ChbOTOJHI W JOCi HE TMOMITHI
HISIKI 3HAYH1 3pYIICHHS II0JI0 MOro €KOHOMIYHOTO 3pocTaHHs. Lleit ¢dakT cBITIUTH
IpO HAsABHICTh I1HIIMX CHCTEMHHUX MPOOJIEeM, BHPIIICHHS SKUX MOXE CIPHITH

3pOCTaHHIO Ta PO3BUTKY BITYU3HAHUX CYO’ €KTIB MiANPUEMHHIITBA.
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K. e. n. I'Biniamsiii T. 3., KpaBuenko C. B.
Jninposcwvkuti Hayionanvrutl yHieepcumem imeni Onecs 'onuapa (Yrpaina)
EBOJIIOLIA PO3BUTKY KOHUEMNIII 3ABE3INIEYEHHS
EKOHOMIYHOI BE3NEKU CYB’EKTIB NIJINPUEMHUIITBA

Jlo 80-x pokiB XX CTOMITTS KOHIIEIIIS 3a0€3MeUeHHSI €KOHOMIYHO1 O€3IMeKH He
Maja IIUPOKOrO MOIIMPEHHSI cepeli €KOHOMICTIB, a TaKOXK He Oyia MOmyJspHOIO
TEMATUKOIO I OOrOBOPEHHS B HAYKOBHX KoJax. ChOroJiHI MPOBOJATHCS AOCIIIKEHHS
B laHiii oOjacTi 1 B OCHOBHOMY BOHHU HOCSITh HECHUCTEMHHH XapakTep, B HHUX
PO3TIISAAIOTHCS TOCUTh BY3bKI TUTAHHS.

AHaJli3 MPOIIECiB PO3BUTKY €KOHOMIKHM MIATBEP/XKYE HASBHICTH B HUX Oe€314i
TEHJCHIIN 1 (aKTopiB, AKI YUHATH MO3UTUBHHUM 1 HETATUBHUM BIUIMB Ha PO3BUTOK
€KOHOMIYHHMX CUCTEM Ha MaKpo-, M€30- 1 MIKpPOPIBHSX, III0 00YMOBIIIOE HEOOX1IHICTh
(dhopMyBaHHS TEOPETHMYHHMX 1 METOJMYHUX OCHOB BHPIIICHHS 3aBJaHHS CTajoro
COLIIAJTbHO-EKOHOMIYHOTO PO3BUTKY HAIIOi JAepXaBH, CyO €KTIB MiANPUEMHUIITBA
1 BCIX BepcTB HaceyieHHs. OjHak, Ciij BIJ3HAYMTH, 110 HAa CHOTOAHINIHIA JICHh HE
B ITIOBHOMY 00cCs131 c(hOpMyJIbOBaHI HAYKOBO OOTPYHTOBAHI MOJIOKEHHS €KOHOMIYHOT
Teopli, CTPATETiYHOrO YIPABIIHHA, SIKI HEOOX1JHO BUKOPUCTOBYBATU ISl PO3POOKH
KOHIIENI[I €KOHOMIYHOT'O PO3BUTKY 1 3a0€3MeYeHHsI €KOHOMIYHOI Oe3MeKn cy0’ €KTIiB
HiANPUEMHUITBA 1, B CBOIO Yepry, KpaiHu B Lijiomy [3].

Jlocnpkyroun mpoosiemMy 3a0e3nedeHHsT eKOHOMIYHOI Oe3NeKH Kpi3h MpU3My
ICTOPUYHUX TOJINA, MOXXHA CTBEpJPKyBaTH, IO BOHA O€3MOCepeHbO IOB’s3aHa
3 IUTAaHHSIMUA CTAHOBJICHHS Ta PO3BUTKY JEpP)KaBHU, HAIlll 1 JOCATHEHHS X €KOHOMIYHUX
iHTepeciB. Ilpu 11pomy 3 npobOaeMamMu, 1110 BUHUKAIOTh Ha HUISIXY JI0 BUCOKOTO PIBHS

€KOHOMIYHOI O€3MeKH, B Til UM 1HIIIM Mipi CTUKAJIKCS pi3HI JepkaBu [5].
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B nanwmii yac rauOoki CTPYyKTYpHI 3MIHH CBITOBOTO MOJITUYHOTO M €KOHOMIY-
HOTO yCTPOIO, sIKi BUHUKIIM B OCTaHHI MECATHITTA XX CTOJITTS, COPHUSIIN HAIaHHIO
NUTaHb €KOHOMIYHOTO PO3BUTKY ¥ €KOHOMIYHOI O€3MeKH MEPIIOPSTHOTO 3HAYCHHS
Ta BKJIIOUYEHHIO iX OUIBLIICTIO JIep’KaB B KOHLEMIIIIO 3a0e3MeueHHs] HalllOHaIbHOT 0e3-
neku [2]. [Tocwmmmucs mpolecu Mi>KHAPOIHOT eKOHOMIYHOI iHTerpaiii B 1980-1 pokwu.
B 1990-1 poku pi3ke 3017bIICHHS MOTOKIB PyXy 1HBECTOBAHOTO KaIiTaly, CHPHUSIO
3MIIHEHHIO MO3UTHBHHUX IIOTJISIAIB Ha rijio0ami3aimiio CBITOBOI €kOHOMIKH. OmHaK,
cBiTOBa (piHAHCOBAa Kpu3a, IO CTajach HANMpHUKIHIN XX CTOJITTA, a TAKOX TEXHO-
noriyaunii 6ym B CILIA Ha mouatky 2000-x poKiB, CHPHUSIN MOCHJICHHIO 1IHTEPECY 10
MUTaHb, TTOB’A3aHUX 3 JOCKOHATICTIO MEXaH13My 3a0€3MeUCeHHS HaI[lOHAIBHOT €KOHO-
MIYHOT O€3MeKH.

BHacniok BIUIMBY HayKOBO-TEXHIYHOT'O MIPOTpecy TPAAUIIAHUN MIIX1T 0
3a0e31eyeHHs HalllOHAJIBHOT O€3IEKH 3a3HaB 3MIH — B OCHOBI HaIllOHAJILHOI O€3IeKH
3HAXOASAThCSA THTAaHHA HE BIHCHKOBOTO XapakKTepy, a €KOHOMIYHOTO XapakTepy.
[HImIMMU cI0BaMM, HAayKOBO-TEXHIUHHMM MpOrpec MpPHU3BIB J0 TOTO, IO KOHIEIIIISA
3a0e3neyeHHs] HalllOHAJIbHOT Oe3MeKu KpaiHu 3a JOMOMOrol 30pOWHUX CHIl, 3acTa-
pima. Ha 3MiHy ili mpuinuia KoHIeNilisi HEOoOXITHOCTI MOOyJAOBH HAI[lOHAIBHOI
MOT'YTHOCTI KpaiHU Ha OCHOBI HAYKOBHUX 1 TEXHIYHUX JOCSITHEHb.

BucokoTexHOIOTIYH1 PO3BMHEHI KpaiHW JEMOHCTPYIOTh IIBHJIKE 3POCTaHHS
€KOHOMIKH 1 TOCWJICHHSI HalllOHAJIbHOI MOTYTHOCTI, 3a0€31e4y0ud TUM CAMHUM CBOIO
€KOHOMIYHY Oe3neky. BiICYTHICTh yBaru 10 HayKOBUX 1 TEXHOJIOTIYHUX JOCSITHEHbD,
B CBOIO UEpry, HE CIPHsE MOMIIIIECHHIO PIBHA €KOHOMIYHOTO PO3BUTKY Ta MOCUJICHHIO
KOHKYPEHTOCTIPOMOIKHOCTI Kpainu [1].

Ha cydacHOMy erami criocTepiraeTbcsi 30UIBINIEHHS KUTBKOCTI MPOTHPIY 1 HETIO-
PO3YMIHB MK JIepyKaBaMU B 00JIaCTI €KOHOMIKH, HAYKH 1 TEXHOJIOTIH MPU OJHOYACHOMY
3HIDKEHHI PIBHS BIMCHKOBUX KOHQIIKTIB. IIIBHAKMIT pO3BUTOK BHUCOKHX TEXHOJIOTIN
CIOPUYUHUB CTPYKTYpPHI 3MIHM B HiAXOJ1 A0 3a0€3MEUYeHHs] €KOHOMIYHOI Oe3MeKH.
dakTOop HAYKOBO-TEXHIYHOTO PO3BUTKY CTA€ KJIIFOYOBOIO 3MIHHOIO JUIsl HAI[lOHAJIBHOI

0e3neKy, piIBeHb HAyKOBO-TEXHIYHOTO PO3BUTKY BHU3HAYA€ CTYIIHb 30BHIIIHBOTO
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BIUTMBY HAa HAIIOHAJHLHUW CyBEpEHITET. [HIMMMH ClIOBaMH, HAsIBHICTH IEPEIOBUX
TEXHOJIOTI CTaBUTh IIiJI CYMHIB 3yCWJUIS I1HIIUX JEp)KaB IIOJ0 3a0e3redyeHHs
HAIlOHANbHOT O€3MeKu y 3B’SI3Ky 3 TUM, IO KpaiHW 3 BIACTAJIMM PIBHEM HAyKOBO-
TEXHIYHUX JOCATHEHb HE 3MOXKYTh BUSBUTUCS KOHKYPEHTOCTIPOMOKHUMH. OCKUITBKU
MmosiBa KOHIENI[ii HeoOXiTHOCTI 3a0e3NeueHHs] HalllOHaJdbHOI Oe3MeKku OyJo
MPSIMUM Pe3yJIbTaTOM 3pPOCTAIOYOTO BIJIMBY CBITOBOi KOHKYpPEHIIi, PO3BHTOK
HaYKOBO-TE€XHIYHOT'O MPOTrPeCy CHPUIB MEPEX0y KOHKYPEHIIii 3 001aCTl BINCHKOBUX
030pO€Hb B 00JIAaCTh BHUCOKHX TEXHOJOTIM, MIDKHAPOJHOI TOPTiBJI TOBapaMu Ta
nociayramu [4].

Takum yrHOM, KOHIIEMIIs 3a0e3MeUeHHs HalllOHATIBbHOI Oe3MeKu Oyra po3IHrpeHa
Ha EKOHOMIUHY Ta TeXHOJIOT1uHY cepu. [Ipu mboMy po3BHHYTI KpaiHU PO3TISAAIOThH
TEXHIYHI Ta EKOHOMIYHI TIEpeBaru HIIMX KpaiH HE TUIBKH SK CTUMYJ JJI1 HEOOX1THOCTI
3a0e3MeyueHHs] HalllOHATBHOI O€3MeKkH, ane i BUKOPUCTOBYIOTH CBOi TEpeBaru Jyis
BUJTyYCHHS] €KOHOMIYHUX BUT1JI TIPY 3/11ICHEHHI HEPIBHOLIIHHOTO OOMIHY 3 pPO3BHUHYTHMH

KpaiHaMH.
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(Ykpaina)
OCOBJHUBOCTI PO3BUTKY MAJIOT'O BI3BHECY
Y COITAJIBHIN CDEPI

Croroani B YKpaiHi Mainui Oi3HeC CTaB AMHAMIYHUM (DAaKTOPOM BIJITBOPEHHS
E€KOHOMIYHOI CHCTEeMH, SIKUM 3a0e3ledye HAaCMUEHICTh PUHKY TOBapaMu Ta MOCIyTraMH,
CHpUs€ 30POBiN KOHKYPEHIIi, CTBOPIOE HOBHIA MPOLIAPOK MiAIPUEMIIIB.

JIoCB11 pO3BUHYTHX KpaiH CBIIUMTH, 110 O13HEC XapaKTepHUM M BCix cdep
TSUTEHOCTI, TOOTO BiH TIOIIUPIOETHCS 1 HA BUIH, 30PIEHTOBAHI Ha IOCATHEHHS COIIaIbHAX
nuied. YkpaiHa — 11e €Bpolieiichbka Jep:kaBa. BxomkeHHs X ii 10 CBITOBOi, a TUM
OisbIIIe €BPOMNENHCHKOT, CIUTBHOTH K PIBHOIIPABHOTO PUHKOBOTO MapTHEpa MOB'sA3aHE
3 TaKUM OaratorpaHHUM IPOLIECOM, K PO3BUTOK O13HECY.

Manuii 613Hec y corianpHii cdepi MOB'sI3aHMM 13 3AATHICTIO OKpEMHUX OCIO
(p13MYHUX YU IOPUANYHUX) HATPOMAIKyBaTH HEOOXIHI peCypcH AJIs KamiTamizamii
HOBHUX; 3 TOSBOI0 MOXIJIMBOCTEH, BIPOBAKEHHSM HOBHX TEXHOJIOTIH, a TaKOX
3 BUSIBJICHHSIM HE3aMHSATHX PUHKOBHUX HIIll, YIIPOBA/HKEHHSM HOBUX (OPM 1 METOIIB
YOPaBIiHHSA PO3BUTKOM JIAHOTO HAINpPSMY [ISJIBHOCTI. Y CTPYKTYpl HIANPUEMCTB
MaJioro 6i3Hecy colianbHOI cpepr BEeIUKE MICIe HAIC)KUTh TOPTiBIi, HA YaCTKY SIKO1
MpuUIIaiae O1IbIIE TTOJIOBUHU TAaKUX IMiAMPUEMCTB.

Manmii 6i3HeC TICHO TIPUB'SI3aHMIA 0 MICIIEBUX YMOB 1 Ma€ PEriOHAIHUMN XapakTep.
Came TepuTOpiaibHa MPUB'A3AHICTH MIMPUEMCTB MAJIOro O13HECY JI03BOJISIE CTBOPUTH
B PETiOH1 BIANOBIJHE €KOHOMIUHE CEPEIOBHILE JIJIsI PO3BUTKY TaKOi AISNIBHOCTI, A€
MOJKHA YCIIIIIHO PO3B'S3yBaTH MPOOJIEMH TEXHIYHOTO NMEpe030pOEHHS, BIOCKOHAICHHS
B3a€MO3B'S3KIB, B3aEMOJIl Cy0'€KTIB MIANPUEMHUIIBKOI JISJIBHOCTI, a JJOMOBJIEHOCTI
3MIACHIOBATH Ha PIBHI OCOOMCTHX KOHTAaKTiB. PerioHW 3 BUCOKMM PIBHEM PO3BHUTKY
O13HEeCy JOCHUTh JIETKO 3aJy4dar0oTh HAYKOBO-TEXHIYHI 1Jie1 Ta BUCOKOKBaIi(hiKOBaHI

KaJIpH, a IHHOBallliHA JISUIBHICTD JIETKO TPAHCIIOPTYETHCA 3 PET1IOHY B PETIOH.
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3rigHo gociimkeHb CBiToBOro OaHKy B moHaa sk 60 kpaiHax CBITY, MOXKHA
CTBEP/KYBAaTH, 1110 €EKOHOMIUHE 3pOCTaHHA juie Ha 16% 3abe3neuyerbes GI3UMUHUM
kamitaioMm, Ha 20% — npupoaaum 1 Ha 64% — MoICEKUM KarmiTtaaom [1].

B ymoBax puHKY €KOHOMIYHMIA JOOPOOYT MiAMPUEMIIIB BU3HAYAETHCS, HACAMIIE-
pen, iX 37aTHICTIO BIPOBA/KYBATH 1HHOBALIIl — OJHIET 13 OCHOBHUX YMOB 1CHYBaHHS
HiAIPUEMHUIIBKOT OpraHizailii, sIky MOXHa OpraHi3yBaTH 1 SIKOI0 MOKHA yTpaBJISTH.
SKo BBaKaTH, M0 OAHIEIO 3 HEOOXITHUX YMOB MpOrpecy B YKpaiHi € CTajiuil eKOHO-
MIYHUM PO3BUTOK, TO CTPATETIUHUM HampsSMOM €, TIEpII 3a BCE, IHHOBALIli COIIAJIBHOTO
XapakTepy B Masiomy 6Oi3Hect. Jlumie, Maroun eKOHOMIYHI IHCTPYMEHTH TPUHHSITTS Ha
PI3HUX PIBHSX YIIPABIIHHS IIMPOKOTO KOJjia PIIIEHb 3 MPOOJIeM COINAIbHOTO PO3BUTKY,
MOXKHa BpaxyBaTH BeCh KOMIUIEKC EKOHOMIYHUX Ta OpraizauiiHux (HakTopis,
TOBOPHUTH MPO MOMIJIMBOCTI KBaJTi(hiIKOBAHOTO BUPIIIEHHS TAKUX MUTAHb SIK BUSHAUCHHS
dhopM HEOOX1THOT MIATPUMKH peaizallii Mporpam CoIiaJibHOrO0 PO3BUTKY PEriOHY YU
okpemoi cdepu, GOpMyBaHHS CHPHUSTINBOTO IHBECTHIIIIHOTO KJIMaTy B YKpaiHi.
BaxnuBe 3aBnanHs MpH I[bOMY TOJISATAE B TOMY, 1100 3pOOUTH TaKHWii BU MisTTEHOCTI
npuBaOIUBUM I BCiX Cy0'ekTiB puHKy. OCHOBHHMM 3aBIaHHSIM Mae OyTH 3abe3rme-
YeHHSI HACEJICHHS BIAMOBIIHUMH TMOCITyTaMH, HEIOMYIIEHHS BTPAT TPYJOBHUX, MaTe-
planbHuX 1 piHaHCOBHUX pecypciB. ColllambHO-KYJIbTypHE 00CIyrOBYBaHHSI CIIiJl PO3-
ITIAJaTH K CYKYIHICTh 3MIH SIKICHHX 1 KUIBKICHUX MapaMeTpiB, 110, Y CBOIO Yepry,
3YMOBJIIOE 3pOCTaHHS YH 3HI)KCHHS 00CSTIB MaTEPiaIbHOTO BUPOOHUIITBA.

Takum ynHOM, Manuii O13HEC Y COIliayIbHIN cdepl Biirpae BaXIMBY POJb B €KOHO-
MIYHOMY PO3BHUTKY KpaiHu Ta rependayae HEOOXIAHICTh (POPMyBAaHHS MOTHUBAL 1100
PO3BUTKY MIAMPUEMHHUIIBKOT JISJILHOCTI, a TAKOX BIAMOBIAHOT 1HPPACTPYKTYypH, sIKa
Ma€ MiATPUMATH HANOUIbLI XKUTTE3MAaTHI HOBI (popmu Oi3HECY Ha BCIX eramax Horo
(YyHKIIIOHYBaHHS Ta HOBE CTaBJICHHS /10 O13HECY y corianbHINi cdepl sK 10 BaXKIUBOI

rajxysi JisSTIbHOCTI.

CnucoK BUKOPUCTAHUX JIAKepet:

1. Odiuiitanii caiit CBitoBoro 6anky. URL: https://www.worldbank.org/en/country/ukraine
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MPOBJIEMU CTPAXYBAHHS )KUTTS B YKPAIHI

JlocBi pO3BUHEHUX KpaiH MIATBEPIKYE, 110 CTPaXyBaHHS >KUTTS € BaKJIUBOIO
00JIaCTIO CTPaxOBOI'O PHUHKY, fIKa 3a0e3nedyye 3HAuHy YAaCTHHY JOBIOCTPOKOBHX
1HBECTHUIIIA B HAIlIOHAJIBHY €KOHOMIKY 1 CIpUsi€ MiABUINEHHIO 1i KOHKYPEHTOCIPO-
MOXHOCTI. He3Bakaroun Ha 3HAUYHUN MOTEHIlIa CTPaxXyBaHHS XKUTTS JJI1 €KOHOMIY-
HOTO PO3BUTKY KpaiHw, 3a0e3meueHHs OUThIl €(eKTHBHOI COIllaJhbHOI Ta 1HBECTH-
IAHOT MOJIITUKY AEP’KABU, POJIb pUHKA CTPAaXyBaHHS XKUTTS B YKpaiHi HA Cy4yaCHOMY
eTaml 3aJMIIa€TbCA AYyXKE He3HauHoro. Tak, dacTka crpaxyBaHHs >XKuTTs B BBII
Vkpainu craHoButh 0,19% B TOM 4Yac sK B PO3BUHEHHMX KpaiHaX LEW IMOKa3HUK
cTtaHoBUTh O0n3bko 10%. ToMmy akTyallbHUM € MOIIYK MPUYUH, KOTP1 TaJbMYIOTh
PO3BUTOK CTpaxyBaHHS )KUTTA B YKpaiHi 1 HE CIIPUSIOTH 11 HOBHOI[IHHOMY PO3BHTKY.

[TutaHHSIM CTpaxyBaHHS KUTTS MPUCBSIYEHI HAYKOBI Ipalll yKPaiHChKUX BUEHUX
I. A. boiiko, O. M. 3amportora, f.II. lllymenma, C. C. Ocanmna, H. M. Brykosii,
O. O. T'amankoga, JI. B. Bpemenko, B. /. bazuneBuua. Anani3 HaykoBUX pPOOIT LIMX aB-
TOPiB MPU3BOIUTH JI0 BUCHOBKY, I1I0 B HAYKOBIH JIITEpaTypl 1 YUCICHHUX HaBYAIbLHO-ME-
TOAUYHUX ITyONIKaIligX MPoOJeMU PO3BUTKY CTpaxXyBaHHs >KUTTS BUCBITJICHI HEIOCTAT-
HBO JIeTabHO. ToMy faHa rpobiemMa noTpedye NoJATBIIIOr0 HAyKOBOTO TOCHIHKEHHS.

Po3BUTOK cTpaxyBaHHS XKUTTA B YKpaiHi cTpuUMy€e psja (pakTopiB, cepell SIKUX
CJII/T BII3HAYUTH HACTYIIHI:

1. HeroToBHICTh JiepaBH 10 CYTTEBUX 3aKOHOJABUMX peopM B ramaysi cTpa-
XyBaHHS KUATTA. He3Bakarouwm Ha JTOCATHYTI TMO3WTHUBHI PE3yJIbTaTH BIIPOBAKCHHS
ocHOBHUX miaxoAiB IlomarkoBoro kojaekcy YKpaiHu, MpoIeC BHECEHHS 3MiH
y 3aKOHOJ/IABCTB1 HOCUTh OJMHUYHUN XapaKTep 1 He Iepeadadyae 1CTOTHUX 3MiH, SKI
MOTJM 6 MpUBeCTH 0 BUOYXY aKTUBHOCTI B cekTopi. lle BUKIMKaHO, B epIry 4epry,
HEpPO3yMIHHAM (YHKIIIA CEKTopa CTpaxXyBaHHS >KUTTSA 1HOTO BIJIMIHHOCTI BIJ

PU3MKOBOI'O CTPaxyBaHHS CepeJl 3aKOHOIABIIIB.
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2. BiacyTHICTh MOBHOIIIHHOI CHeIiali30BaHOl puHKOBOi iH(opmarii. Hemoxmm-
BICTh OTPUMAHHS MOBHOIIIHHOI JOCTOBIPHOI 1H(pOpMaIIlli Tpo CyO'e€KTIB pUHKY HE Jla€
MOJUBOCTI sk Harkomdinnocnyr VYkpaiHa, Tak 1TpaBIsIM PUHKY aJeKBAaTHO
pearyBaTH Ha 3MiHY KOH'FOHKTYPH PUHKY Ta OLIIHIOBATH €()EeKTUBHICTh BUKOPUCTAHHS
NPUUHATOI cTpaTerii po3BUTKY. TakoXX CJiJ 3a3HAYUTH, 110 ICHYHOYa CHCTEMa
B CTPaxyBaHHI JKUTTS ONEpy€e MOKAa3HUKAMH 1 MapaMeTpaMu, SIKi BUKOPUCTOBYIOThCS
1 B CTaTUCTUYHHUHN 3BITHOCTI PU3UKOBOI0O CTpaxyBaHHs (Kiacudikallis CTpaxyBaHHS,
O0JIIK CTpaxOBHMX ILIATEXIB IO HapaxyBaHHI), (PAaKTUUYHO HE [Ja€ MOXKJIUBICTh
rJIMOIIE OLIIHUTH CHEU(pIYHI MOMEHTH B PO3BUTKY CTPaXyBaHHS XKHUTTS.

3. BiacyTHicTh MexaHi3My (hIHAHCOBUX T'apaHTIM orepaiii 31 CTpaxyBaHHS KUTTS.
3 oAy Ha Te, MO IOTOBOPY CTPaxXyBaHHS JKUTTS € JOBIOCTPOKOBUMHM, B YKpaiHi HE
BBEJICHUI JIIFOUUI MEXaH13M T'apaHTyBaHHS CTPaXOBUX BUILIAT 31 CTPAXyBaHHS KUTTS
IpU MOXKJIMBOMY OaHKpYTCTBI a00 HAcCTaHHS HEIJIATOCIPOMOKHOCTI CTpPaxXxOBHKa.
Taka dopma 3axucTy mpaB crokuBadiB mommpeHa B €C, 1e KoKHA KOMIIaHiA, sSKa
oTpuMasa JIIEH3110 Ha 31MCHEHHS CTPaxoBoOi A1SJILHOCTI, IOBUHHA OyTH YYaCHUKOM
cucteMu rapantyBanns Bumiar [1, C. 31].

IcHyroua cuctema rapantiii, IKy OTPUMYIOTh KJIIEHTH BKJIAJAIOTh CBOT KOIITH Ha
10-50 pokiB B KOMITaHii 31 CTpaxyBaHHS >KUTTS, CKJIQJIa€ThCs 3 HAOOPY HACTYIHUX
IHCTPYMEHTIB: JEp>KaBHOTO KOHTPOJIO; AUBEpcU(ikallii aKTHBIB; MepecTpaxyBaHHI
B CBITOBUX JIIJIEPIB PUHKY; Mepeiadl CTPaXxoBOro mopTders Ta iH.

Cnig 3a3HauyuTH, IO Taka CHCTEMa TapaHTil He 3abe3nedye BIICBHEHICTH
CTpaxyBaJIbHUKIB (3aCTPaxOBaHMX) B ICHYBaHHI TaKO1 CTPaxOBOi KOMITaHii BXke depes
3-4 poku, HEe KaXy4Hd Bke npo TepMiHH B 20 1 O1IbIIIE POKIB.

4. Y 3akOoHO/ABCTBI YKpaiHU BIJCYTHE MOHATTS Ipodecii CTpaxoBOro areHra.
[cHyrOUMil pUHOK CTpaxyBaHHS KUTTS Nepedoadyae BUKOPUCTAHHS CTPAXOBUX arceHTIB
JUIS. TIPOCYBaHHS MPOJYKTIB B TOCMOJAPCHKUX MEpekax CTPaxOBUX KOMIIaHIM abo
MLM-Mepexax crpaxoBux OpokepiB. Jlif0Th Taki areHTH BITHOCHO KOPOTKHIl yac.
[Ilo6 cTaTu areHTOM JOCHUTh MPOWUTHU TWKHEBUW KypC HAaBUAHHS, MPHU IIBOMY JIyKe

qacToO o0 arcHTIB HeMae IMPUHIOUIIOBUX BHUMOT, IO IPU3BOJUTL 10 HU3BKOTO piBHﬂ
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3HaHb, A 3HAYUTh 1HM3BKIA SKOCTI Mpojax. BBeaeHHs ceprugikoBanoi mpodecii
CTPaxoBOr0 areHTa, J03BOJUTH (POpMyBaTH CTiHK1 sIKiCHI MOpTdeni s CTPaxoBoi
KOMIaHii 1 3a0e3neuyBaTi JOCTaTHIM PiBEHb JOXOIIB AJis TPOo(deciOHAIbHOTO areHTa.

IcToTHA YacTHHA areHTIB MpPAIIOE TIO0 UBUIBHO-TTPABOBUMH JOTOBOpPAMHU. 3MiHA
B 3aKOHOJIaBCTB1 MOKE MTPUBECTH JI0:

a) 301nbIIeHH Tapu(]iB — (HAaKTUYHO, TAKUH MOJATOK 3aIUIaTUTh CIIOXKHUBAY, IO
B CBOIO YEpry NpU3BEAC 10 MaJiHHS MOMHUTY Ha MOCIYTH «Iaii)OBHX» CTPaxOBHUKIB,
a TaKOX JI0 MaiHHS 00CATY MOJIATKIB BiJ CTPAaXOBOi TISJIBHOCTI,

0) 3MEHIIIEHHST KOMICIT — MPY IbOMY TTOAaTOK 3aIlJIaTUTh areHT, 10 MPU3BEE 110
naJiHHs 00CATY TPOJIaXKiB, 00CATY TTOAATKIB BiJl CTPAXOBO1 A1SIILHOCTI;

B) OIUIATy JOJATKOBHX BHTpPAT CTPAaXOBUKOM — II€ TPHU3BENE M0 MaTiHHS
e(eKTUBHOCTI Oi13HECY, CTBOPUTH IMEPEIYMOBH JIJII BHUXOJY KOMIIaHIM 3 PUHKY, IIO
TaKUM YHUHOM TPHUMYCOBO TpHU3BEAE 10 MaAiHHS 00CITy IMOAATKIB BiJ] CTPaxoBOi
TISUTBHOCTI.

Takum yMHOM, PO3BUTKY CTpaxyBaHHS XUTTS B YKpaiHi raibMye psia IpooieM.
Benuka iX yacTmHa 3acHOBaHa Ha HEIOPOOKAaX 3aKOHOJABCTBA, B YACTHHI yMOB
pPOOOTH CTPAaXOBUKIB, OMOJATKYBAHHS HACEJICHHS 1 CTPAXOBUX areHTIB, BJOCKOHAICHHS
cuctemMu (pOpMyBaHHS CTPaxOBUX pe3epBiB. BaxmBorw € mpobiieMa HEAOCTaTHBOTO
3aXMCTy TIpaB CIIOXHWBA4iB CTpaxoBuX mociyr. [lomanemm gocmigKeHHS MOBUHHI
aKIICHTYBATUCS Ha OIlIHIN PIBHA JIEPKABHOTO PETYJIIOBAHHS, a TAKOX JOCIIKCHHI

pErioHaIbHUX 0COOJIMBOCTEN PO3BUTKY PUHKY CTPaXyBaHHS KUTTS B Y KpaiHi.

Cnucox BUKOPUCTAHHX JIKEpea:

1.  ®opmyBaHHS CUCTEMH JIOBIPU Ta 3aXHCTy IPaB CHOKUBaviB (JIHAHCOBUX IMOCTYT: MOHOTrpadis /
Hayk. pen. Ta xep. KOJI. aBT. JIOKT. €KOH. HayK., npod. H.M. BuykoBa. — XapkiB: Ansa ™,
2010. - 188 c.
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Hrwoxapes . O.
Jninposcwvkuti Hayionanvrutl yHieepcumem imeni Onecs 'onuapa (Yrpaina)
CTAHOBJIEHHS TA PO3BUTOK KATEI'OPII
«IMPOAYKTUBHICTbDb ITPAIII»

[IpomyKTUBHICTh TIpaIli € OJHUM 3 IMOKA3HUKIB €()EKTUBHOCTI TOCIOAAPCHKOI
TISTBHOCTI Cy0’€KTa TrOCHOJApIOBaHHS, 10 XApPAKTEpU3Y€E PE3yJbTATUBHICTH HOTroO
poboTH. [IpoayKTUBHICTB Mpalll € BaXKJIMBUM €KOHOMIYHUM MOKA3HUKOM, SIKH TTOKa3ye
e(eKTUBHICTh POOOTHU K OKPEMOTO MpaliBHUKA, OpUraau, 1exy, Tak 1 mAnpueEMCTBa,
raixysi, 1 B Macimradax KpaiHu, TOCIoapCcTBa.

«IIpoyKTUBHICTh Tpalll BIAIrpa€ BaXKIUBY POJb B EKOHOMIIIl JIEP:KaBU, TaK K
BIUIMBA€E HA KUJIBKICTh CYCHUILHOTO MPOIYKTY Ha JYIIy HAaceJIeHHs, piBEHb 0€3p00iTT,
3poctanHs BBII 1 HamionanbHOro n0xoay. Takok gae OCHOBY JUIsl COIIAlIbHO-
€KOHOMIYHOTO MIJABUILEHHS PiBHA JKUTTS TPOMAJISIH KpaiHH, BUPILIEHHS COLIATBHUX
npoOJieM, OCHOBY [UIsl COINAJIbHO-€KOHOMIYHOTO PO3BUTKY KpaiHU 13a0e3redeHHs
€KOHOMIYHOI Oe3NeKH Jep>KaBH, 3pPOCTAHHS HAKOMWYEHHsS 1 CHOXKMUBAaHHSA, IO
BijoOpaXkae piBeHb KUTTI» [1].

Baromuii BHECOK y BU3HAUEHHS KaTeropii «IpOJyKTHUBHICThH Mpali» 3poOuiu
taki nocmigauk, sk JI. O. bonrsaceka, H. JI. 'aBkanosa, O. 1. I'yropos, O. I1. I'yp-
yenkoB, B. M. Jlanumok, O. M. Kipienko, K. B. Kopanenko, 0. ®@. KonapaTiox,
O. 1O. Kprokona, O. B. Jlera, A. C. [Taceka, M. I1. ®eaumun, O. O. YepHymikiHa Ta
1H111. BoHM HalO1IBII TOYHO PO3KPUIIM CYTHICTH MPOJYKTHUBHOCTI Mpalli Ta Hal3pyd-
Hile Ki1acu(diKyBajld YMHHHUKH, 10 BIUIMBAIOTh Ha Hei. TeopeTHyHl Ta MpakTUYHI
aCTIeKTH MIJIBUILIEHHS MPOIYKTUBHOCTI Mpartll AOCTIIWIN Taki BueHi, sk B. ®@. becenin,
C. M. Koxem’sikina, T. C. MopiieHox, I. B. ITpuyena Ta iHmi.

Ane, ciif 3a3HA4YMTH, 1110, HE3BAYKAIOYM Ha 3HA4YHI JOPOOKH, OKpeMi MUTAHHS
M1/IBUILIEHHS TPOAYKTUBHOCTI Mpalll B Cy4aCHUX YMOBaX rOCHOAAPIOBAHHS MOTPEOYIOThH
3HAYHOTO YTOYHEHHS, YJOCKOHAJEHHS Ta MEBHOT'O PO3LIUPEHHS 1 MOraubJIeHHSA

pPO3pOOJICHHSI TEOPETUYHUX TMOJIOKEeHb. OKpIM TOro, CydacHI CHCTEMHI KpU3H
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B YKpaiHi MpHU3BEIN A0 BaroMoro mociabiaeHHs yNpaBiIiHHS MPOLeCaMu 3POCTAHHS
NPOAYKTUBHOCTI Tpalli, 10 0OyMOBJIIOE aKTyaJbHICTh HAIOTO JOCTIKEHHS. B exo-
HOMIYHOMY CEHCI KaTeropis «IpOoAyKTHBHICThH Mpali» XapaKTepu3ye pe3yiabTar
BUKOPUCTaHHA po00YOi CHJIM B KOHKPETHHX OpraHi3aliiHO-TeXHIYHUX YMOBaX
HIITPUEMCTBA. «3pOCTaHHS MPOJAYKTUBHOCTI Ipalll Ha BITYM3HSIHOMY MI1ANPUEMCTBI
MO>KJIUBE 32 YMOBU CHUCTEMAaTHUYHOI TEXHOJOTIYHOI MOJIepHi3alii BupoOHuITBa. s
BUPIIICHHS I[OT'0 IHHOBAIIMHOTO 3aBJaHHs HEOOX1JHO BPaXxOBYBAaTH BCi COIliaibHI Ta
€KOHOMI4HI ()aKTOpH, 110 BIUIMBAIOTh HA SIKICTh Ipalll MPaIiBHUKIB MIIPUEMCTBaY [2].
K. B. KoBasneHKO TpakTye HaHy KaTETrOpil0 TakK: «SKICTh Ipall — XapaKTepUCTHKA
KOHKPETHOI TMpalli, 10 BijoOpaxae CTYIiHb i1 CKJIaJHOCTI, HaNpyXeHOCTI (1HTEH-
CHBHOCTI), YMOBH Ta 3HAYUMICTb JJIsI PO3BUTKY €KOHOMIKI». OCHOBHUMH CKJIQJOBUMHU
npoiiecy (popMyBaHHS MEPCOHANY MIANPUEMCTBA HA3UBAIOTh: MpodeciiiHe HaBUaHHS
nepcoHaty, ajanTallio TPYJIOBUX PECYpCiB, OL[IHIOBAHHS Ta aTecTallito, MJaHyBaHHS
TPYAOBOI Kap’€pH, CIy>KO0BO-podeciiiHe MPOoCyBaHHs MPalliBHUKIB.

Kareropii mpoaykTuBHOCTI Ta e(peKTHMBHOCTI mparli mnepedyBarTh Y (pokyci
€KOHOMIYHOI HayKH TpOTAroM ychoro XX cromitrs. He3Bakaroum Ha HasBHICTH
0e3i4i HayKOBHX pOOIT, Ha JaHWH MOMEHT HE BUpilIeHa MnpobiieMa BU3HAYCHHS
CYTHOCTI IMX KaTeropii, a TakoX METOJO0JIOT1i iX BHUMIPIOBAHHS Ta OI[IHKH.
EdexTuBHICTh Tpaili TICHO TEPEIUNITAETHCS 3 MPOAYKTHBHICTIO, YacTO KaTeropii
1 30BCIM OTOTOXKHIOIOThCSI. Ha Hamn mormisj, iX CMHOHIMIYHE B)KMBAaHHS HEIPHUITYC-
THMO, OCKUIBKH, TO-TIEPIIIE, TaKe 3aCTOCYBAaHHS O3HAYa€ BIIMOBY Bijl MOHATH B SIKOCTI
CaMOCTIMHUX EKOHOMIYHMX KaTeropid, mo-Apyre, MOPOJKYye Oe3Nid JIOT1YHUX
1 CEMAaHTUYHUX MPOOJIEM, YTPYIHSIOYH 1X OCMHUCIICHHS 1 OIIHKY.

Kateropist npofyKTHBHOCTI Mpalli Ma€ TPUBAIY 1ICTOPIIO CTAHOBJICHHS 1 PO3BUTKY.
[lepin TymMKu Mpo OMUTaHHS MPOTYKTUBHOCTI Tpalll 3yCTpivaroThCs y TBOpax (inocodin
aHTUYHUX daciB. Tak, IlmatoH BBakaB, IO «PO3MOJILI Tpalll CIPHUSE TPOrpecy
CYCIILIBCTBA, KPAIlOMY 3a/I0BOJICHHIO CYCHUIBHUX MOTpPe0». ApPUCTOTENh «IOALISAB
Gbi13u4Hy 1 pO3yMOBY Ipailto, oOIPyHTOBYBaB IpodeciitHuii moaut npaii» [3]. OcHOBHI

METOJI0JIOT1YHI OCHOBH TEOPii MPOIYKTUBHOCTI Mpalli copmyBaa KiIacHuHa IIKOJa
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nositekoHoMmii. Y. IleTTi, po3risnaiouu MNPOAYKTHUBHICTH Mpalll B AKOCTI OJHOTO
3 JKEpeNl JI0XOJy, MHUcaB, IO «IIJBHUILIEHHS MPOIYKTUBHOCTI TMpall MOKIUBO
JOCSTTA a00 Yepe3 BEeIMKY HAmpyTy mparli, abo MUIsIXOM 3acTOCyBaHHS 3aco0iB, IO
CKOPOYYIOTh 1 TIOJIETIIYIOTH Tpaitioy. Y. [1eTTi mepimm 3poOrB BUCHOBOK, 110 «BapTIiCTh
TOBapy 00EPHEHO MPOMOPIIiiHA MPOAYKTUBHOCTI MpaIli».

3HayHUIl BHECOK Y PO3BUTOK Kareropii BHiIC A. CMIT, KU OJHUM 3 MEPIIUX
«BU3HAYMB TOJIOBHY pOJib Ipalll y CTBOPEHHI Ojar, copMyiIOBaB IMOHATTS MPOIYK-
TUBHOCTI Tpalli, pO3KPHUB i1 POJib B EKOHOMIYHOMY PO3BUTKY CYCIIUJIbCTBAY». Y CBOIU
rOJIOBHIM po6oTi «JlocmipkeHHss Tpo MNpUpOy 1MPUYMHU OararcTBa HapoOdiB»
A. CMIT «1ipoaHasTizyBaB TPOIIEC MOAUTY mparll Ta ii BIUIMB Ha €(EeKTUBHICTh TPYIOBHX
BUTpart. BiH mocimKyBaB BIAMIHHOCTI MIX MPOAYKTUBHOIO 1 HEMPOAYKTHBHOIO MPAIICIO,
OCTAHHE 3BOJMB 0 KAMITAIICTAYHOIO 1 HEKAIMTAIICTHYHOrO. llomanpim JOCHIIKEHHS
MUTaHb TPOJYKTHUBHOCTI Tpalll BiAIITOBXYBAJIHMCS caMme BiJ TosiokeHb A. Cwirta:
0araTo XTO 3 HUX OTPUMAaJIM PO3BUTOK, IHII Oynu migmani kputumi» [3]. Anami3
CYTHOCTI KaTeropii mMpoJyKTHUBHICTb Mpalli Ta METOJUYHUX MIIXOJIB JO 1i BU3HAUYCHHS
3acBIIUYe€, IO JIaHA KATETropis SBIAETHCS HAMOLIBIN 3arajdbHUM Ta YHIBEpCAIbHUM

MMOKa3HUKOM, 1110 BioOpaxae e(peKTUBHICTh BUKOPUCTAHHS JTIOJCHKHUX PECYPCIB.

Cnucox BUKOPUCTAHHX JIKEpea:

1.  Anrtomxkina JI. I. IIpomykTuBHicTh mpari y npomucioBocti Ykpaiam / JI. 1. AHTOmIKiHA,
B. ®@. becenin // BicHuk bepasHChKOTO YHIBEpPCUTETY MEHEKMEHTY i 0i3Hecy.— 2014. —
Nel. - C. 16-22.

2. becenin B. ®@. [IpoayKTHBHICTh Ipalli: CyTHICTb, METOJIM PO3paxyHKy i anami3 / B. @. bece-
nix, H. I. T'opmkosa, C. M. Koxewmskina, I. M. Morinar // ®opmyBaHHS pUHKOBUX BiJIHOCHH
B Ykpaini. —2014. — Ne 8. — C. 124-130.

3. Jasumiok T. B. TpynoBi pecypcu, TpynoBuid MOTeHIlIan, pododa cuia, JIIOJACHKANA KariTa:
B3aeM03B’s130k Kareropiii / T. B. [laBumiok // BicHuk JKUTOMHPCBHKOTO JEpK. T€XH. YH-TY,
2013. — Nel (47). — C. 30-35.
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KepbooOkin P. M.
Jninpoescwvkuti nayionanvrutl yHieepcumem imeni Onecs 'onuapa (Yrpaina)

YIIPABJIIHHSA KOHKYPEHTOCHPOMOXHICTIO IIIAITPUEMCTBA

KonkypeHt1is siBisie cO0010 0JIHY 3 FOJIOBHUX PUC PUHKOBOI'O T'OCIOJIAPCTBA, KA
3abe3medye 0cOOMCTY TBOPUY CBOOO Y, CTBOPIOE YMOBH ii camopeatialiii B eKOHOMIYHIH
chepi HaA OCHOBI PO3pPOOOK HOBITHIX KOHKYPEHTOCIPOMOXKHHMX TOBapiB 1 MOCIHYT.
IIpoBiHa posIb KOHKYPEHIIT — MOKA3HUK 11 BU3HAHHS, € (DAKT MPUUHSITTS 3aKOHIB MPO
KOHKYPEHILIII0 KpaiHaMH CBITy Ta CTBOPEHHS L0 TUIEATU 1HCTUTYLINA 3 MUTaHb
KOHKYpeHIlli. B HUX MpOsIBASETHCS OCHOBHA BUMOTa JO KOHKYPEHTOCIPOMOMXHOCTI
HAI[IOHAJIbHUX EKOHOMIK — KOHKYPEHTOCIPOMOJKHICTh Taly3eid TOCHOoJaprOBaHHS.
ToMy KiHIIEBOIO METOIO OyAb-SIKOTO MIANPUEMCTBA — 1€ MEepeMora B KOHKYPEHTHIH
00poTHO1, HE OJTHOPA30Ba, 1 HE BUITAJIKOBA, a SIK 3aKOHOMIPHICTh PE3yJIbTATUBHUX 3YCHIIb
mignpueMcTBa. i JIOCATHEHHS 3a71€KHTh BiJl KpallUX pPe3y/bTaTiB y MOPIBHAHHI
3 aHAJIOTTYHUMH MIPUEMCTBAMHU.

3BiACH, «...KOHKYPEHTOCIIPOMOXKHICTh MIAMPUEMCTBA — 1€ 3AaTHICTb BUTPUMY-
BaTU KOHKYPEHI[IO B MOPIBHSAHHI 3 aHAJIOTIYHUMHU Cy0 €KTaMH Ha JAaHOMY PHUHKY.
Bona mnoka3ye piBeHb PO3BUTKY JAHOTO TIANPUEMCTBA Yy MOPIBHAHHI 3 pIBHEM
PO3BUTKY KOHKYPEHTHHMX MIANPUEMCTB 32 CTYNEHEM 3a/I0BOJICHHSI CBOIMH TOBapamu
MOTPEOU CyCHILCTBA, a 32 €(hEKTUBHICTIO — BUPOOHUYY AISUTBHICTEY [1].

B cyuacHOMy po3yMiHHI, KOHKYPEHTOCIPOMOXKHICTh SIK OaraTo()akTOpHUH MPOIIeC
peaiizaiii KOHKYPEHTHUX BIIHOCHH, SIBJIS€ COOOI0 BaXKJIMBY YMOBY Yy 3iHCHEHHI
YOPaBIIHHSA KOHKYPEHTOCIPOMOXKHICTIO MIAIPUEMCTBA, MNPU LBOMY YIPABIIHHS
KOHKYPEHTOCTIPOMOJKHICTIO MIAMPUEMCTBA, € HE IO 1HIINM SIK «...TsUTbHICTH, CIIPSI-
MOBaHa Ha (pOpMyBaHHS YINPABIIHCHKUX PIllIEHb, SIKI MOBUHHI OYTH HaIpaBJICHI Ha
MIPOTUCTOSIHHS BCUISIKAM 30BHIIIHIM BIUTUBAM 3 JIOCATHEHHSM JIiJIEPCTBA BIJMOBIAHO 10
MOCTABJICHUX CTPATETIUHUX ITIei» [2].

KoHKypeHTHa CHpOMOXKHICTh HIAMNPUEMCTBA BHUCTYINA€ OJIHIEIO 13 BEIUYHH

e(eKTUBHOTO BUKOPUCTAHHS YCIX HasBHHUX HOro pecypciB. IIpoTe BoHa BucTymae
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1 BITHOCHUM TIOKa3HUKOM, J€ MIATPYHTSAM [JIsl TOPIBHSHHS OepyThCsl aHAIOTiuHI
MOKA3HUKHU JISUTbHOCTI 1HIIUX MIAMPUEMCTB Y PO3pPi3l BUIIB BUPOOHHUIITBA TIEBHOTO
POAYKTy a0bo mocayr. OCTaHHE 3yMOBJIIOE B3aEMO3AJICKHICTh TIOHATTS «KOHKYPEHTO-
CIPOMOKHICTEY» Bl 0e3miul (GakTopiB, IO MOPOHKYE PI3HOOIYHICTH AYMOK cepel
HaykoBOro CBiTy. [Ipy mboMy y3araabHEHHH 3MICT YIIpaBIiHHS KOHKYPEHTOCHPO-
MO>KHICTIO MIANPHUEMCTBA, SIK HAYKOBOI KaTeropii, MPOSBIIAETHCS B peaiizallii NeBHUX
BHYTPIIIHIX B3a€MO3B’SI3KIB [3]:

1. BuOKpemIIeHHS TOJOBHOTO HampsMy KOHKYPEHTOCIPOMOXKHOCTI IIOJIO

2. OkpecieHHs TPhOX PIBHIB: MOTOYHUHN, TAKTHUHUH, CTpATETIYHUI.

Crpareriss ynpaBiiHHS KOHKYPEHTOCIPOMOXHICTIO BIJTHOCHUTHCS O BHILOTO
PIBHSI KE€PIBHUIITBA MIAMPUEMCTBOM 3 OPIEHTAIIEID HA JJOBFOCTPOKOBY IMEPCIEKTHUBY
PO3BUTKY (TpH 1 O1IbIIIe POKIB). OCHOBOIOJI0KHOK METOIO TaKOi cTparterii — hopmy-
BaHHs, MIATPUMKA 1 PO3BUTOK CTPATEriuHUX KOHKYPEHTHHX IE€peBar, SKIIO BOHU €
I00AJbHUMH 1 IPUBEPTAIOTH IMIMPOKY Ta MOCTIHHY yBary i3 30BHIITHBOTO OTOYCHHS
MiAIPUEMCTBA. XapaKTEepPHUM pPE3yJIbTaTOM CTPATETIYHOTO YIIPABIIHHS SBISETHCS
CTpaTeriuHuil ycmix abo HEyCHiX rocmoAapChKOi MiSIIBHOCTI MIAIPUEMCTBA, TOOTO
picT abo majiHHS HOro pUHKOBOI YaCTKH.

HaromicTh TakTHka yTrpaBiiHHS KOHKYPEHTOCTIPOMOXKHICTIO, HAIlpaBiieHa Ha ¢op-
MYBaHHSI CyKYITHUX BHUJIIB, IPUHOMIB 1 METOIB Y KOHKYPEHTHIA OOpOTHOI1, SIKi 3aCTOCO-
BYIOTBCS TiIIPHEMCTBOM TIPOTH CBOiX KOHKYPEHTIB MO0 peajti3allii CBO€T KOHKYPEHTHOT
crparerii. [loka3HUK Takol TAKTUKH YIPABIiHHS OYIe SIBISTH COOOI0 CYyKYITHY pe3yJibTa-
TUBHICTh JOCSTHYTOTO DiBHSI 3 (pOpMYBaHHsS, MIATPUMKH YU PO3BUTKY KOHKYPEHTHOI
CTpaTerii y BUIJISIII MepeBar 3a MEeBHUM repiof. B SKOCTI 4oro, TaKTUUHY KOHKYPEHTHY
riepeBary Mo)kHa po3yMITH SIK OOMEKEHY TepeBary, aje 3a yMOBOIO 3pOCTar0uo0i yBard 3i
CTOPOHHU 30BHIIIHBOTO OTOYEHHS MiIPUEMCTBA, 1110 3a0€3MEeYUTh YAaCOBY CTIMKICTb, JIJIs
SIKO1 y KOHKYPEHTIB Oy Iy Th BIICYTHI OUYEBHU/THI MOXKITUBOCTI 3 11 «HEUTpai3ariii.

[Tin mMOTOYHMM YIPABIIHHIM MOXKHA PO3YMITH OO’€KT OMEPATMBHOTO MEHEIK-

MEHTY, KU Mae Oe3MepepBHICTh CBOTO 3IMCHEHHS B MPOIECI BUPIMICHHS MOTOYHHUX
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3aB/IaHb y 3a0€3MeueHH] KOHKYPEHTOCIPOMOXKHOCTI mianpremMcTBa. KpiM 110ro, moTou-
HOMY YIPaBJiHHIO NPUTAMaHHE KOHKYPEHTHE MAaHEBPYBAaHHs, SIKE 3MIMCHIOETHCS Ha
OCHOBI KOMIJIEKCY 3aXO/IiB III0/I0 YCYHEHHS HeTlepe10adyBaHuX paHillie AUCTPOIOPLII.
Takum YMHOM, BIPOBAPKEHHS YHPABIIHHS KOHKYPEHTOCHPOMOXKHICTIO Tij-
IPUEMCTBA 32 BUIMOBITHUMH HOTO (YHKIIISIMH, CIIOHYKAaIOTh JI0 CTIMKOCTI B3a€MO-
MOB’sI3aHUX MK COOOI0 i, cepes SIKUX 1e: BU3HAUYCHHS METH, IPUUHSITTA PilICHHS,
IUTAHYBaHHS, OpraHi3ailis, peryJioBaHHS Ta KOHTPOJb, II0 OE3MOCEepeHbO pO3pO0-
JSIFOTHCSL 32 KOHKPETHHUMM BUAAMHU 1 METOJIaMH KOHKYpPEHTHOI OOpOTHOM B Mexkax
pO3p0o0JIeHOT CTpaTerii 1 TaKTUKH. 3BIJCH MPOIEC YNPaBIIHHSA KOHKYPEHTOCIIPO-
MO’KHICTIO HOCUTH LHMKIIYHHUI 1 BITHOCHO 3aMKHYTHUH XapakTep, TOMY IO B3SITHHA
B OJIMHUYHOMY HOTO BUIJIS/II, TOYMHAIOYH 3 TOCTAHOBKM METH, 3aBAaHb Ta X BHKO-

HaHHA Y I[OC}IFHCHHi IICBHOTI'O PC3YJIbTATY.

Cnucoxk BUKOPUCTAHUX JIKepeJI:

1. Pomanummu C.b. Cucrema ymnpaBiiHHS KOHKYPEHTOCHPOMOXKHICTIO MiANpUEMCTBA /
C. b. Pomanumms // HaykoBuii Bichuk HIITY Ykpainu. —2010. — Ne 12. — C. 34-39.

2. Joueus JI. I. ba3oBi npuHIHMIHM CydacHOT MapaJurMy YIIPaBIiHHA KOHKYPEHTOCITPOMOXKHICTIO
mignpuemctsa / JI. 1. Jloneus, A. A. [Joueus // bronerens Mixknaponuoro HoOeniBcbkoro
ekoHOMIgHOTO hopyMy. —2012. — Ne 1 (5). — C. 101-106.

3.  ExoHOMIYHa CyTHICTb KOHKypeHTocmpomoxHocTi / I'punbko T. B., Bepxormimosa H. 1.,
Yepenuuuenko O. M., Benreposa B. 1O., IBannukoBa H. A. // ExoHOMiIuHUI1 BUMIp KOHKY-
PEHTOCTIPOMOXKHOCTI BHUINOI ocBiTH: MoHorpadis. — [[ninmponeTrpoBcbk: Hayka 1 ocBira,
2005. - C. 7-28.

Kyk 5. B.
Jninpoescovkuti Hayionanvrutl yHieepcumem imeni Onecs I'onuapa (Yrpaina)

®PAHYAMN3HUHI B PECTOPAHHOMY BI3HECI

CyuacHi yMOBHM 3amo4aTKyBaHHS MMIANMPUEMHHUIIBKOT ISJIBHOCTI € JOBOJI
PU3UKOBUMU, TOMY Oarato cy0’ekTiB 013HECY MPUIMAIOTh PIIICHHS 111010 OpPTaHi3allii
CBO€i1 NISUTBHOCTI Ha yMoBax (paHuyai3uHTy. 3riTHO 3 JaHUMHU caTy «InVenturey
HaWMoONyJIAPHIIIMMU B YKpaiHi BH3HAHO (PpaHUal3UHI B PECTOPAHHOMY Oi3HECI,

cepel] SIKUX Mepe)ka pecTOpaHiB TPy3UHCHKOT KyXH1 «/Kurit», ykpaiHchka HallloHaJIbHA
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Mepeka TOPrOBUX TOYOK, OyJlo4HUX 1KoeeHb «DpaHC.ya», YKpaiHChKa Mepexa
minepit «Pizza Celentano Ristorante«, MibxkHapo/iHa Mepexa pecTopaHiB 3JI0POBOTO
xapuyBaHHA «Salateira«, MDKHapogHa Mepexa Tpuib-pectopaniB «Qrill Pabg,
Mepeka peCcTOpaHiB SITOHCHKOT Ta KUTachKoi KyxHi «Mafia» ta inmi [1]. YV nimomy
3a OCTaHHI 5 POKIB y CBITI MeHIIe 8% (paHUaii3MHIOBUX MiJNPUEMCTB MOKA3aIM cede
HexXuTTe3AaTHUMHA [2]. OTKe, cucteMa (ppaHuYaii3MHTY Ha CHOTOIHINIHIN JCHb € OJTHIEI0
3 HallonTUMaJbHIIKUX (HopM yrpaBiiHHs [3].

Haii6imbmmM MonMTOM KOPUCTYIOTBCS MOCITYTHM KOMIIAHIN, IO PO3BHBAIOTH
1HO3eMH1 (paHmm3y. Jlizepom, cepes MmiAIpUEMCTB PECTOPAHHOTO O13HECY 3aTUIIAE€THCS
«Cuctema mBuakoro xapuyBanHs» (FFS). BpaxoByroun cuinbHHI OpeH]T 1HO3EMHHUX
¢bpaHuali3UHIOBUX KOMIaHIM, yKpaiHChKI MIANPUEMCTBA AKTHBHO KYIUISIOTH CaMme
iHO3eMHI1 (ppaHIn3u. PUHOK pecTopaHHOro 013HeCy 3aiiMae HaOUIbIIy YacTKy — 011
55% Bin ycix OpeHiB, siki pO3BUBaIOTh (PpaHyali3uHT B Y KpaiHi.

Pecropannuii 6i3Hec B YKpaiHu BU3HAHUN MPUBAOIMBUM PHHKOM JUI 1HO3EMHHX
KOMIaH1M, OCKIJIbKM Ma€ HU3bK1 O0ap’e€pu BXOKEHHS Ha Hboro. Ha puHKy nmpucyTHiH
JOCTAaTHBO BEJIMKHUI MEpeiK (ppaHIIm3, 3aIpONOHOBAHUX A0 MpoJaxy. Tak, HampuKIias,
3 51 mpomo3umii TIAPKA 5 HAJICKUTHh BITYM3HSHUM KOMITAHISIM Ta BiTHOCSTBCS [0
dact-pyniB [4]. Inmn dpanmmsu 3 oprasizamii Gya-KOpaiB, KaB sSpeHb, MIIEpiH,
pectopaniB, ¢dacT-QyaiB HaJlekKaTh MKHAPOJIHUM KOMITaHIsIM, OPSHIIA SIKUX MAarOTh
CTIMKI TTO3HUIIIT SIK Ha YKPAiHCHKOMY, TaK 1 MI>KHApPOJTHOMY PHUHKAX.

®panvaiizuHr K ¢opma yCIIIHOI opraHizaiii 6i3Hecy 3a0e3neuye 3HUKEHHS
MiIITPUEMHHUIILKAX PU3HUKIB, TTOB’S3aHUX 13 3alM0YaTKyBaHHAM iSTTBHOCTI, OCKIJTBKH
MiIPUEMCTBO CTa€ YACTHHOIO BXKe CPOPMOBAHOTO OPEHIY 1 MOXKE BUKOPHCTOBYBATH
Bcl oro mepeBaru. OCHOBHI KpUTEPii 1010 BU3HAYEHHS YCHIIIHOCTI HACTYIIHI.
[To-niepie, BioMuii OpeHI, SKUH BKE KOPUCTYETHCS JOBIPOIO Ha PUHKY 1 Ma€ BJIacH1
JIOTOTHUII, TOPTOBY MapKy, IMIJIXK, sIKI 1IGHTH(IKYIOTbCS crnokuBadamu. B Ykpaini
MOKH 1110 MaJI0 HAlllOHAJTbHUX OpEHIB, 110 TapaHTYIOTh HacaMIepe] BUCOKY SAKICTh
1 IOBipy 110 3armaTeHTOBaHOI TOproBoi Mapku. [lo-apyre, A7 BXOKEHHS y ppaHyaii-

3MHTOBY MEPEXKY (paHTaif31 MOBUHEH MaTH BJIACHUH KaImiTall, 0 Oy/1e iHBECTOBAHMMA
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B JISUTbHICTD (TAyIIaibHI BHUIUIATH), & TAKOXK Ma€ OyTH 3apeecTpOBaHUM SK CyO’ €KT
HIITPUEMHUIITBA 3T1IHO 13 YHHHUM 3aKOHOJABCTBOM Ykpainu. Ilo-tpete, dpaHuaiizi
Ma€e OyTH TOTOBUM CILIadyBaTH POSUITI 32 KOPUCTYBAHHS TOPrOBOIO MApKOIO i TOTpUMY-
BaTHCs BHUMOT (ppaHUaiizepa MIOA0 OONATHAHHS MICIS TPOBAPKEHHS MISUTHHOCTI,
MapKETUHTY, KBaJTi(hiKallli IepCOHATY 1 HOTO 30BHIIITHBOTO BUTJISITY.

ABTOpPCHKHM TIPAaBOM OXOIUICHO TOPTOBY MapkKy (paHuaiizepa, mpodeciiine
o0NaTHaHHS, K€ HAJIAETHCS 32 PaXyHOK MayIIATbHUX BHUIUIAT (hpaHUaii3i, cucTemMa Ha-
BYAHHS TIEPCOHATY Ta HOTO TMiAroToBKa 10 pOOOTH B MEpEXKi, €MHA CUCTEMAa MapKe-
THUHTY, fIKa 3a0e3neuye peKaMHy MIATPUMKY BChOrO OpeH/a, a He TUIbKH OKPEMHX
¢bpanyaiizi. OcoOIMBOI yBaru 3aciyroBy€ MapTHEPChKa MiATPUMKA Ha TEPIIMX eTarax
TISUTRHOCTI (PpaHvaii3i, a moTiM 3a HeoOximHocTi. [TouaTkoBa miaTpUMKa 3AIHCHIOETHCS 3a
PaxyHOK MayIiajJbHUX BHUILIAT, a IOAAJbIIA — 32 PAXYHOK POSUITI.

Heo0xi1HO BiJI3HAYMTH, 1110 OJHUM 13 HETATUBHUX YMHHUKIB BIUIMBY Ha YCIIIIHICTh
(bpaHyaii3uHTy € BIACYTHICTh y MiANPHEMINB 1H(OpMALIl IO NepeBark BeACHHs Oi3HeCY
Ha OCHOBI (DpaHILIM3U Ta YacCy OKYMHOCTI, BKJIQJICHUX 1HBECTULIA. BiibimicTh cy0’ekTiB
HiANPUEMHULITBA OYIKYIOTh IIBHIKOTO TMOBEPHEHHS BKJIAJEHUX KOIITIB 1 MOYMHAIOTH
HETaTUBHO CHpUIMATH (PpaHyaii3uHT, SIKIIO TAKOTO HE BiIOYBA€THCHL.

OTXe, OCHOBHUMH HETaTUBHHUMH YWHHUKaMHU (paHUal3MHTY B PECTOPAHHOMY
013Hecl €:

® HOBHII MPOIYKT Tpeda CaMOCTIIHO MPOCYBaTH HA PUHOK ¥ OyTH OpiEHTOBaAHUM
Ha TOIIYK KJIIEHTIB (CIIOKMBaYiB);

® CJiJi BpaxOBYyBaTH HEOOXIIHICTh 3aly4eHHsI JOJATKOBUX KOINTIB JUIA IIPO-
BaUKEHHS JISUIbHOCTI,

® BIJICYTHICTh 3aKOHOJABYOi 0a3u, M0 peryaroe (paHUal3MHIOBI BIAHOCHUHH
B Ykpaiuni. Hapasi € Tinbku npoekT 3akony Ykpainu «IIpo dhpanuaii3uury.

® HeJI00POCOBICHE BITHOIICHHS /10 BHUKOHAHHS JIOTOBIPHHX 3000B’s3aHb M J0-
TPUMAaHHS [TpaBa Ha IHTEJIEKTyaJbHY BIACHICTb;

® rOoCTpa KOHKYpEHLIS Ha BHYTPIIIHBOMY PHUHKY Cepell HAalllOHATbHUX U 3aKop-

JIOHHUX (PpaHYa3MHTOBUX KOMIIaHIi B pECTOpaHHOMY O13HECY;
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® IPOMHUCIIOBUM IIMTIOHAX ¥ HETOOPOCOBICHA KOHKYPEHIIIS;

® HecTaOlIBHICTh MOJITUYHOI i €EKOHOMIYHOI CUTYaIlil B YKpaiHi.

Jna migBuieHHs (ppaHUYal3WHTOBOI aKTUBHOCTI Ha pPErioHajJbHOMY pIBHI
HEOOX1/1HO:

1. VY7aockoHaJIUTH HOPMATUBHO-NPABOBY 0a3zy OO peryiroBaHHs (ppaHuaii-
3MHTOBUX BITHOCHH HMUISXOM 11 IMIUIEMEHTAIIli 10 MI>)KHApOAHUX CTaHIapTiB.

2. CTBOpUTH CIPUATIMBI YMOBH KPEUTYBaHHA 751 (hpaHUa3MHTOBOTO Oi3HECY.

3. Horpumysarucs Kojekcy eTrku ppaHdaidi3uHry Npy NPOBaJKEHHI JisUTHHOCTI.

CnucoK BUKOPHCTAHUX JKepet:
1. Jlyumme ¢panmussl B Ykpaune B 2020 mo Bepcum InVenture [Enextponnmiti pecypc]. —
Pexxum poctyna: https://inventure.com.ua/analytics/articles/luchshie-franshizy-v-ukraine-v-
2019-po-versii-inventure.

2. Odiuiitauii caiitr acomiauii ¢panuaitsunry B Ykpaini [Enexkrponnuii pecypc]. — Pexum
nocryy: http://franchising.org.ua/
3. Penpko B. €. OcobimBocTi X0MCTUYHOrO yrnpaniiHHA B Typu3mi / B. €. Penpko // Bicauk

HAaITIOHAJIFHOTO YHIBEPCUTETY BOHOT'O TOCIIOIAPCTBA Ta MPUPOJTOKOPUCTYBAHHS: cepist EkoHoMika:
30ipHUK HayK. rpaip. — PiBHe, 2014. — Nel (65). — C. 331-338.

4. Tlopran imeir mns OizHecy. Franchising.ua. [Enexrponnuii pecypc]l. — Pexxum pocrymy:
https://franchising.ua/statti/1 1/sfera-poslug.

3aiinesa K. B.
ninpoescwvkuti Hayionanvru yHieepcumem imeni Onecs 'onuapa (Yrpaina)
YIAOCKOHAJIEHHS CUCTEMHU YIIPABJIIHHSA BUTPATAMHA
HIAIMMPUEMCTBA

VY cyyacHMX yMOBax KOHKYPEHTHOI OOpPOTHOM KOXKHE IIiANPUEMHHUIITBO 3alliKaB-
JIeHEe B CTPIMKOMY PO3BHUTKY. JlJi1 JOCATHEHHS 1i€i METH MiANPHUEMCTBA 3MYLICHHI
ITYKATH IUISIXU MABUINEHHS €(EeKTUBHOCTI AISLILHOCTI. [IpOyKTUBHICTE BUPOOHUYOTO
MPOLIECY 3aJIeKUTH BiJ] PalliOHAIBHOTO BUKOPUCTAHHS BCIX BUIIB pecypciB. B cyyacHomy
CBIT1 ICHY€ HEOOXIJHICTh ONTHUMI3yBaTH CHUCTEMY YIpPaBJIHHS BUTpaTaMu IS
e(eKTUBHOT JISUIBHOCTI MiANpUeMcTBA. THUM caMUM, CTBOPIOIOYM HOBY, THYYKY

CTPYKTYpy YIpPaBIiHHA, SKa Ma€ psJl BXKE YIOCKOHAJCHHX HAYKOBHX IIJXOJIB.
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Takox, y iporieci popmyBaHHs e(hEKTHBHOT CHCTEMH YIIPABIIIHHS BUTPATAMU BaYKIIUBUM
ACTICKTOM SIBIISIETHCS 3HWKCHHSI BUTPAT Ta (DAKTOPH €KOHOMIi peCcypcCiB.

Jlst oOpaHHA HAWKPAIOro METO/Ia CUCTEMHU YIIPABIIHHS BUTPATaMH, CIiJ] 3BEPHYTH
yBary Ha KOHIIEMI[I0 BCbOTO MiANPUEMCTBA, a TAKOXK HAa MOKJIMBOCTI 3aCTOCYBaHHS
HeoOX1AHUX (YHKIIM IpU BpaxyBaHHI raay3eBoi HAJICKHOCTI.

['on0BHA CKJIaZi0Ba HAyKOBUX METO/IB 0a3y€eThCsl Ha 3aCTOCYBaHHI PI3HOMAHIT-
HUX CHOCO01B Ta 3ac001B 3a I0NIOMOTOI0 IKMX MOXHA OTPUMATH JaHl PO BUTPATH YU
CIPOTHO3YBAaTH Ta OTPUMATH OYiKyBaHUH pe3yibTar.

OCHOBHMMHM 1HCTPYMEHTaMH MAJII CHCTEMHU YIIPaBIIHHS BUTpPATaMU € METOJ
00JIIKy BUTpaT Ta METOJ KaJbKYJIFOBaHHS coOiBapTocTi mpoaykiii. [lepmuit meron
BIJIMOBIIa€ 3a MPUHIMIN BUHUKHEHHS BHUTpAT Ta iX (opMyBaHHS, a Apyruil 3a
cobiBapTICTh MpoayKIii [1].

Bubip merona 3anexuTh BiJ psAAy NPUYMH, B IEPIITy 4Yepry, BiJ MPaBIUBOCTI
dbinancoBoi iHGopMarlii, sika BimoOpakae oOpaHy cucTeMy OO0JiKy BUTpaT [5].
A OCHOBHOIO IULTIO SBJISETHCA ePEKTUBHE YyNpaBiIiHHSA (DIHAHCOBUM PE3YJbTaTOM Ta
E€KOHOMIYHE BU3HAYEHHS I11H Ha MTPOTYKIIIfO.

Jlesiki HayKoBLI1 B JaHiil cdepi, ynpaBiiHHS BUTpPaTaMu PO3IISAAIOTH, SK
JUHAMIYHUHM, 1HTErPOBAaHUN YHPABIIHCHKUN TpOIEC Aid, METOI0 SKOTO SBIISIETHCS
OTPUMAaHHS BHUCOKO €(EKTHMBHOIO pe3yJbTaTy IISJIBHOCTI mMmignpueMcTBa. Jlanuii
I 1X17] 3aCHOBaHMA O€3M0Ccepe/THhO HE Ha EKOHOMIT BUTPAT, a Ha MPUHITUII 3a0e31eYeHHS
eeKTUBHOCTI BUTpAT. [HIIMMHU cJIOBaMH, OAEpP)KaHHS NPUOYTKY, SKE BHUIIPABIOBYE
nificHl BuTpaTti. TOX TOJIOBHOIO METOIO YIPABIIHHA BUTPAaTaMHU € 3HI)KEHHS PIBHS
MOTEHIIMHO Hee()eKTUBHUX BUTpAT.

B ekoHOMIYHOMY CepefoBHILI YIIPaBIiHHSI BUTpATaMU IPYHTYIOTHCS Ha (DYHKIIISIX,
K1 BUKOHYE CHCTeMa ymnpaBiiHHS BUTpaTamu. st edeKTUBHOrO (PyHKIIIOHYBaHHS
CVYB HeoOXx11HO 320€3IIE€YUTH:

— BIANOBIIATBHICTh OKPEMUX LIEHTIB 3 MUTaHb BUTPAYaHHsI PECYPCiB;

— TIPOTHO3YBaHHsI 00CATIB J0JIaTKOBUX (hIHAHCOBUX PECYPCIB;

— BHCOKOe()EeKTHBHY BiJiJauy Bijl BAKOPUCTaHHS pecypcis [4].
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Cucrema ynpaBlliHHS BUTpAT, SK E€KOHOMIYHA KaTeropis, Mae psija ocoOiu-
BocTel. Ilepenycim, 1ie AMHAMI3M BUTpPAT, MOCTIHHI PyXH Ta 3MiHHU. Y PUHKOBOMY
MOCTIMHUX 3MIH BUTPAT Ha CUPOBHHY, MaTepiajiv, MaJIuBO, EHEPTil0, OIJIaTy Ipaili,
aMOpTHU3aIlif0 Ta 1HIIE. Y CTATUCTUYHUX JaHUX BUTPATH PO3TJISAAIOTHCS YMOBHO Ta
0e3 TpaKTyBaHHS B PEATHHOMY KHUTTI.

Takox BaKJIMBHM acTEKTOM € Te€, IO BHUTPATH TMOTPEOYIOTh BIIPOBAKCHHS
PI3HOMAaHITHUX METO/IIB Ta MIPUMOMIB TIPU YIIPABJIIHHI [IMMHA BUTPaTaMU, 110 YCKJIaHIOE
mpoliec 00paHHs Kpalroro MeTojia BUMIpy Ta 00Ky BUTpaT [2].

VY BUpOOHHYOMY TIPOLIECT BUTPATH MAIOTh OCOOJIMBICTH CYNEPEUIMBO BIUIUBATH
Ha EKOHOMIYHUH pe3ynbTar. OIHUM 3 HAWBAXKIUBIIIUX (PAKTOPIB 3HIXKEHHS BUTPAT €
iHTeHcHdIKaIliss BUPOOHUIITBA, sIKa B10Opakae 3aKOHOMIPHOCT] PO3BUTKY HIAIIPUEM-
cTBa. TexHIYH1 3aX0AH IIOJI0 YAOCKOHAJIEHHSI BUPOOHHUYOTO MPOLIECY, & TAKOXK BIIPO-
BaJPKCHHS HOBITHIX T€XHOJIOT1H Ta BUKOPUCTAHHS SIKICHOT CHPOBUHHU Ta MaTepialiB.

Jo inTeHcudikaiii Mo>kHa BIIHECTH: 3aJTy4€HHs IHHOBAIKM y cepl TEXHIYHOTO
oOJialHaHHS; BIPOBAKEHHS aBTOMATH3aIlll Ta MeXaHi3amii AisUTbHOCTI MiATIPHEM-
CTBA; yJIOCKOHAJICHHS arapary yIpaBiIiHHS; YOCKOHAJICHHS CUCTEMH BUKOPUCTAHHS
TPYAOBUX PECYPCIB; 3HWKEHHSI BUTPAT HA TPAHCIIOPTHI MOCTYTH; 3HIKEHHS MaTepiaio-
MICTKOCTI TPOIYKIIIi; 3HMKEHHS TPYIOMICTKOCTI MPOAYKIIi; BIPOBAIKEHHA O€3-
BIIXOJHUX TEXHOJIOT1# BUpOOHHUIITBA [3].

Otxe, BUIlle mepepaxoBaHi (PakToOpu 3HMKEHHS COOIBapTOCTI O€3MOCEepPETHBO
BIUTMBAIOTh Ha (DOpMYyBaHHS Ta yJAOCKOHAJIEHHS CUCTEMHU YIPABIiHHS BUTpaTaMH.
Takok MOXKHa HaroJOCHUTH Ha HEOOXITHOCTI BIATOBITHOCTI PSTy BUMOT IIOJ0 (hopMy-
BaHHS CHUCTEMH YIIPaBJIiHHS BUTparamMu. B 3ajeHOCTI BiJ] MPaKTUYHO! AiSIBHOCTI
MIAIPUEMCTBA CIIJ MiAIOpaTH BIANOBIAHI NPUHIMIK. TOMY HAasiBHUN B3a€EMO3B’ 30K
MDK €(EeKTUBHICTIO (DYHKI[IOHYBaHHsSI MIANPHUEMCTBA Ta BHUTPATaMH, CTBOPIOE HEOO-
X1AHICTh OpraHIYHOI IHTETPOBAHOCTI YNPABIIHHSA BUTPATaMU 3 IHIIMMH €JIEMEHTAMHU

IUTICHOI CUCTEMU yIIPaBJIiHHS.

75



«EKOHOMIKA I MEHE/UKMEHT 2020: IEPCIEKTUBH IHTET PAILIIi TA IHHOBALIIMHOI'O PO3BUTKY»

CnucoK BUKOPHCTAHUX JKeper:

1.  bmank 1. O. Ynpaninas ¢inancoBumu pecypcamu: Hapu. 1oci6. / I. O. brnank. — KuiB: Owmera,
2001. - 768 c.

2. TI'punbko T.B. OOrpyHTyBaHHs cTpaterii 3HWKeHHs BUTpaT mianpuemctsa / T. B. 'puabko //
ExoHoMiuHMii BiCHUK «3amopi3bkoi AepkaBHOi iHKeHepHoi akanemii».— 2016.— Bum. 2. —
C. 102-105.

3. TopnanoBceka B. I1. 3amkeHHs1 co0iBapTOCTI MPOAYKIIl B yMOBaxX iHTEHCH(iKallii BUPOOHHIITBA:
moHorpadis. Kuis: Texnika, 2009. — 117 c.

4.  Janumnko B. K., Kymnipenko O. M., Mapuenxko K. C. Ynpasninas BuTpaTamu: HaB4Y. 1mocio. /
Kwuis: Kapagena, 2012. — 216 c.

5. Jloiiko M. M., Cmomsip P. A. Opranizanis BUTpaT MPOMHUCIOBOrO mianpueMcrsa. [lepcrek-
TUBU PO3BUTKY YKpaiHM B yMOBax MIOOAIBLHOI KPH3W: 30IpHUK MaTepiaiiB: MIKH. HayK.-TIPaKT.
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3aituenxo P. A.
Jninpoescovkuti nayionanvruti yHieepcumem imeni Onecs I'onuapa (Yrpaina)
HIJIAXW AKTUBI3ALIT NIJIMPUEMHULIBKOI AISIJTIbHOCTI
B YKPAIHI

[lignpueMHUIIBKA ISUTBHICTD — II€ TOCIOJAapChKa isTBHICTD, 3M1HCHIOBAHA
HiANPUEMIIIMU Ha BIACHUN PU3WK, PE3yJIbTaTaMU SKOI € OTpUMaHHS MPUOYTKY abo
JOCATHEHHSI TIEBHOTO COIIAIbHOTO €(PEeKTy.

[linnprueMHUIPKA TISTIBHICTh € MIATPYHTSAM CY4acHOT €KOHOMIKH PO3BHHEHUX
nepkaB cBity. [lignmpuemini 3abe3neuyroTh KpaiHy HEOOX1THUMHU TOBapaMH, HaJIal0Th
MOCJIYTM HACEJIEHHIO, BIPOBAKYIOTh HOBI 1H(OpMAIliHI TEXHOJOTli W aKTHUBHO
OepyTh y4acTh y HIATPUMII TPOMAJCHKUMX Ta OnaromidHUX MpoekTiB. BemeHns mif-
MPUEMHUIIBKOT JISUTBHOCTI B YKpaiHi 3HAYHO BIJIPI3HSAETHCS Bij 1HIIKUX KpaiH CBITY.
Exonomika YkpaiHu BiIpi3HS€THCS BiJl €KOHOMIK 1HIIMX JEp>KaB THUM, 1110 BOHA I
B TPOIIEC] PO3BUTKY 1 pi3HI HETaTHBHI SBUINA B MOJITHIIl IEPYKABH 1 COIIiyMi 3aBIAIOTH T
CEpUO3HUX BTPAT Ta YMHATH 0araTto Mepemniko.l 1 PO3BUTKY.

Busnadeno, mo 06araTtoakTOpHICTh BIUIMBY YHMHHHUKIB 30BHIIIHBOTO CEpPEJIO-
BUINIA 3aBJAIOTh MKOAW €(PEKTUBHOMY MPOBAHKEHHIO MiAMPUEMHHUIIBKOI AiSITBHOCTI
B YKpaiHi, SKUMH € 3MiHHU B [10JJATKOBOMY 3aKOHOJIaBCTBI, BIJICYTHICTh a/JICKBaTHOT Ta

IIPOCTOI CHUCTEMHU KpEIUTyBaHHsI O13HECY, MOCTIMHI NMEpeBIpKU MIANPUEMIIIB 3 OOKY
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KOHTPOJIIOIOYMX OPTaHiB, HECHPUSATINBUANA EKOHOMIYHHUN KJIIMAT I 1HBECTHIIII
B IIIMPUEMHHUIIBKI 1HIIIIATHBY, TUCK 3 OOKY OpraHiB JiepKaBHOI BJIaJu Ta iHIl. Buiie
nepeiyeHi YMHHUKUA € aKTYaJIbHUMHU HE TUIbKM Ui YKpaiHu, a i JJisi OUIBIIOCTI
kpain CH/I. Bonu ycknaaHioOTh BEACHHS MIAIPUEMHUIIBKOT AISTTBHOCTI 1 3aBAAIOTh
peanbHOI MIKOAM SIK BITYU3HSIHUM MIANPUEMIISM, TaK 1 IHO3EMHUM, 110 y CBOIO YEPTy
BIJIUBA€ Ha COLIAJbHO-€KOHOMIYHMI PO3BUTOK KpaiHu. I, sk HaAcHimok, poOJyaTh
KpaiHy HENpUBaOIMUBOIO JIJIsl 1HO3EMHOTO 1HBECTYBAaHHS 1 MPOBAKEHHS MIANPUEM-
HUIBKOI IsNIbHOCTI. [{I YMHHUKY TPU3BOASATH O 3rOPTaHHS MPOMMCIOBOIO BUPOO-
HUIITBA, BUBEIICHHS HAI[IOHAJIBHOTO Ta IHO3EMHOTO KaIMTaly 3 €eKOHOMIKH KpaiHW,
BTpPAaTU TAJAHOBUTHUX MIJNPHUEMIIB, TOOTO MOPOMKYIOTH BHUTIK IHTEIEKTYaJbHOTO
KamiTanay, 0 €KOHOMIYHHX 1 COLAIbHUX BTpaT, ACHOMYJIApU3aIlii MATPHUEMHHUIIBKOT
JISUTBHOCTI, 3HIDKEHHSI KOHKYPEHTOCIPOMOKHOCTI MIANPUEMCTB, 30UThIIEHHS TiH13amii
€KOHOMIKH.

OxpiM 1IbOTO, 3arOCTPEHHS KOHKYPEHIIii Ha PUHKY TOBapiB Ta MOCIYT, MI>KHAPOIHA
EKCTaHCIsl Ha YKPAiHCHKUI PUHOK CTBOPIOIOTH YMOBH JIJISl YIOCKOHAJICHHSI TEXHOJIOT1H
BUPOOHHUIITBA, 3aCTOCYBAaHHS 1HHOBAIlid, AOTPUMAHHS KOPIOPATHBHOI E€THUKH,
MIJBUIICHHS SKOCTI MPOAYKIIIi, HAJaHHS SIKICHOTO CEPBICY, CKOPOUEHHS TPUBAJIOCTI
BUPOOHUYOTO IMKITY, CTBOPEHHIO KOHKYPEHTHHX IepeBar K Oi3Hecy, TakK 1 MpOIyKIii
B IIUIoMy. Taki yMOBM BHUMararOTh NEpPeXOoJy 10 I1HHOBAIlIHHOI E€KOHOMIKH, sKa
XapaKTepU3y€eEThCsS aNalTUBHICTIO, THYYKICTIO O 3MIH 13aJeKHUTh HANpsMy BiJ
IHHOBAIIIMHOTO TIOTEHINIATy Kpaiau. 3a iHjaekcoMm [1o0anbHOi KOHKYPEHTOCTIPOMOXK-
HocTi B 2017 p. Vkpaina nocinana 83 micue 13 140 kpain, a B 2018 p. — cmycruiacs
BHM3 Ha JBI CXOAWHKHU 1Tmocina 85 wmicue cepen 141 kpainm. 3a 1HHOBaIIMHOIO
CIIPOMOJKHICTIO CBO€1 €KOHOMIKM YKpaiHa mocinana B 2017 p. 58 micie B CBITI,
aB 2018 p.— 60 wmicue [1; 2], o BUCTyNae MiATBEPIKEHHIM HU3BKOTO PIBHS
IHHOBAIIMHOCTI Cy0’ €KTIB MiAMPUEMHHUIITBA.

Ha po3BUTOK MiANPUEMHUITBKOT JISUTBHOCTI B YKpaiHi, SIK 1 €KOHOMIKH B IILJIOMY,
3HaYHO BIUIMBA€ MOJITHYHA CUTyamis 1411 ypsay Hamoi aepxkaBu. Bonu Hepiako

3aB/IalOTh CEPHO3HOI HIKOAM EKOHOMII YKpaiHH, L0 MPU3BOAUTH 10 3rOPTaHHS
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HiANPUEMHUITBA 1 BIATOKY 3apyOiKHUX i1HBecTULIN. B Tabn. 1 HaBeneHa nuHamika
KUIBKOCTI cy0’ekTiB mianpueMHuIrTea 3a 2010-2018 pp., anami3 skoi mokasas, 110 3a
neB’saTh octaHHiX pokiB dactka DOII cranoBuna O6im3bko 80% 1 3ammmianacss Ha
piai 2011 p. IIpu upomy 3a 2010-2018 pp. moka3HUK KUTBKOCTI CyO’€KTIB MiAIpUEM-
Huurea B 2010 p. Tak 1 He OyB JOCITHYTHM.

Jiig Toro, mo0 akTUBI3yBaTH MiANPUEMHULIBKY TISIIBHICTH JOIIBHUM € BIIPO-
Ba/PKEHHS 3aXOIB 3 MIATPUMKH MIMIPUEMIIB 1 CIIPUSHHS 3alI0YaTKYBaHHIO M BEJICHHIO
i€l IisIbHOCTI, 0co0JMBO ManioMy Oi3Hecy. OCHOBHUMHM NUISIXaMU aKTHBI3aIli
MIATPUEMHHUIILKOI TISTTBHOCTI B YKpaiHi MalOTh CTATH:

— MIATPUMKA MIAMPUEMHUIIBKUX 1HIIIIATUB Ha JEP>KaBHOMY PIBHI;

— HaJaHHS MOJATKOBUX MBI JUIS MIANPUEMIIIB, SKi 3alMalOTHCS BIPOBA-
JOKCHHSM 1HHOBAIIIMHUX TEXHOJIOTIH, CIPAMOBAHUX Ha CTAJIUN PO3BUTOK;

— OJIHO3HAYHICTh MOJIITUHYHKUX PIIIEHb W MATPUMKA CTaOUIBHOCTI 3aKOHO/IaBCTBA

B YKpaiHi.

Ta6aunns 1. luHamika KIBKOCTI cy0’€KTiB rocnogapoBanas B Ykpaini 3a 2010-2018 pp.

Poxn
2010 | 2011 {2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018

IToxa3znuk

Kinbkicts — cyb'exti  mIpueM- | 1e4 111701 811600,3(1722,3/1932,3(1974.4/1865,61805,1/1839,7
HULITBA, THC. OJI.

Basucuuii Temn pocry 10 2010 p., % | - [77,92]73,27|78,85|88,47/90,40 | 85,42 | 82,65 | 84,23
Yactka ©OII, % 82,65|77,91(77,18|77,15|82,34|82,60| 83,57 | 81,26 | 80,65
JIkepeno: CKIaJeHO aBTOPOM 3a JaHUMH ogiuidHoro caity JlepkaBHOI cioyXOW CTaTHCTUKU
VYkpainu [3].

PesynbpTaTom BuIlle mepepaxoBaHUX 3aXO/IB MA€ CTaTH 3ay4yeHHS 1HO3EMHHX
1HBECTHIIIMA, aKTUBI3allisl JACp>KaBHO-IIPUBATHOIO MapTHEPCTBA, MOCTYMOBa JETiHI3a-
i €eKOHOMIKH, ()OpMyBaHHS MOTHBALIMHOTO MEXaHI3MY IMPOBAKEHHS MiANPUEM-
HUILBKOI JISUIBHOCTI.

[TizcymoByrO4YHM, MOXHa CKa3aTH, 10 PO3BUTOK MiANPUEMHHUIIBKOI IISUTBHOCTI
B YKpaiHi 3HaUHOIO MIPOIO 3aJIeKUTh Bl yMOB IS 1i pO3BUTKY, aKTUBI3alLlli i MOTHBAIIII,

CTBOPEHUX JiepkaBoro. Came ToMy, HEOOX1JHO BXKUBATH KOHKPETHI 3aX0/U 3 MIATPUMKH
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MOJIOMX MIAMPUEMIIB 1 THX, SIKI BXKE MPOBAAATh TOCHOAAPCHKY JTISUTBHICTD HA TEPUTOPIT

YKpainu.

Cnucox BUKOPUCTAHHX JIKEpea:

1.  The Global Competitiveness Report 2018 [Electronic recourse] : World Economic Forum,
Geneva, Switzerland, 2018. — URL: /TheGlobalCompetitivenessReport2018.pdf.

2. The Global Competitiveness Report 2019 [Electronic recourse] : World Economic Forum,
Geneva, Switzerland, 2019. — URL: CompetitivenessReport2019.pdf.

3. Caiir [epxaBHoi ciyx0u cratuctuku Ykpainu [Enexkrponnuii pecypc]. — Pexxum mocrymy :
https://ukrstat.org/uk/operativ/menu/menu_u/sze.htm.

Kaesnosa H. O.
ninpoescwvkuti Hayionanvuuu yHieepcumem imeni Onecs I'onuapa (Yrpaina)
POJIb KOHKYPEHIIIT Y BUPIIIEHI 3ABJJAHb IJIBUIIIEHHS
KOHKYPEHTOCIIPOMOXXHOCTI HAIIIOHAJIbBHOI EKOHOMIKHA

KonkypeHiiis — e He 3aBXJau 0€3yMOBHE 0J1aro, a MOHOTOJIS — HE 3aBXKIH
abcoIoTHE 3710. AJie Ba)KKO IOCIEpPEeYaTUcs 3 TUM, II0 30pOBa KOHKYPEHIIS MIX
dbipMamMu Ta DiANPUEMCTBAMU € OJTHUM 13 KJIHOYOBHUX aCHEKTIB HA NUIAXY J0 CaMo-
BJIOCKOHAJICHHSI Ta CaMOpPO3BUTKY. BoHa Moke He TUIBKM 3aKpilUTH JiAepChKi
MO3UIIT HA PUHKY, 3aBJISKH BAAJIO MPOBEACHOMY aHAJI3y CHJIBHUX Ta CIIA0KUX CTOPIH
npojiyTa, aje W HaBiTh CHPHUATH IIBHUAKOMY PO3BUTKY HAI[IOHAJIBHOI €KOHOMIKH
B I[IJIOMY, 3@ PaXyHOK BJAJIOTO PO3BUTKY BITUYM3HSHUX KOMITaHIH.

3aBIsKHM KOHKYPEHIIi, cy0’e€KTaM MiANPUEMHMIITBA BCE YACTIIIEC JTOBOIUTHCS
BUINPOOOBYBATH Pi3HI METOJM YAOCKOHAJEHHS SK ILIHA Ha MPOAYKT TaK 1 CaMmoro
NPOJYKTY B3araji, aJKe sIKIIO MAMPUEMCTBO HE MparHe 0 CaMOPO3BUTKY TO 3 PEIITOIO
CTa€ HEe KOHKYPEHTOCTIPOMOKHHM.

3a/10BOJICHHS TIOTPEO CIOXKMBaya, COIiaThbHO-eKOHOMIYHUN PO3BUTOK Ta yJIOC-
KOHAJICHHsI IHCTUTYIIIHOTO CepeIOBHUIIA HE MOXKYTh ICHYBaTH 03 KIF04oBOro (paktopa
YAOCKOHAJIEHHS — 1HHOBALIMHOTO PO3BUTKY. YMOBM rioOaiizailii, Ha TenepiliHii

gac, 3a0e3NeuyloTh BHCOKHI PiBEHb KOHKYPEHTOCHPOMOXKHOCTI [IJISi 3/1MCHEHHSI
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npotieciB iHHOBAIi. CTpaTeris MoJIepHi3allii EKOHOMIYHOTO PO3BUTKY Ma€ nepea0aunTH
YiTKE CHOpsSMYyBaHHS KOHKYPEHTHOI TOJITUKM Ha OyayBaHHS CHPUATIMBUX YMOB
PO3BUTKY. AJie 1HOI, MPOLIECH 1HHOBAI] MPU3BOAATH O MaiKe IMOBHOTO PyHHYBAHHS
CTapuX PUHKIB 1 BUHUKHEHHIO HOBHMX. BHacmioOK BIIPOBA/KEHHS 1HHOBAIl Y BUCOKO-
TEXHOJIOTIYHUX Tay3sX HaIllOHAIBHOTO TOCIOJapCTBa HABITh MOYajia BUHHUKATH
KOHKYPEHLIISI HOBOTO THITy — JUHAMI4HA, Bii OCHOBI JIKHUTh MPOLIEC TBOPYOTO
pyiiHyBaHHs. 3apa3 MOCTINHO 301IbIIYETHCS KUTBKICTh PUHKIB JJIS SIKUX XapaKTepHa
JTMHaMIYHa KOHKYPEHIIis.

CTBOpeHHs 1HHOBALiM mepefdayae HASBHICTbH MOHOIOIICTUYHOI KOHKYPEHIIil
MDK BHPOOHHMKAaMHU 1HHOBAIIIMHOI TPOAYKIi. SIK MpUKIaj BIPOBAHKEHHS HOBHUX
IHHOBAIN € cTanerviaBwibHul 3aBojl «lHTepmaiin Ctim», sKuil CTaB MEpIIMM MeTa-
JYprifiHUM 3aBOJIOM, ITOOYI0BAaHUM 3 HYJISl B YKpaiHi Maibke 3a MIBCTOMITTS. 3arajibHUl
oOcsr iHBecTullii ckiaB 700 MiIH J10J1. 3aBOJI € KJIFOUOBUM MpoekToM i Interpipe TCP,
METOIO SIKOTO € 3a0€3MeUeHHs BUPOOHUIITBA TPYO 1 KOJIIC BIACHOI CTAJICBHIA 3aTOTIBJICIO.
[IparHeHHs] MOJIMIIATH 1 MPUCKOPUTH PpAHIIIE BIOMI IPOIECH BUILJIABKHA CTalli
3 METOI0 30UTbIIEHHA MPUOYTKY 1 CKOPOUECHHSI BUHATrOpOJ MpalliBHUKAM 3pOOMIH
Interpipe Steel HalTeXHONOTIYHIIIMM MiANPUEMCTBOM B YKpaiHi. CepenHiil BIK
NpaIiBHUKIB HAa MANPUEMCTBI ckianae 31 pik, 1 OUTBIIICTh 3 HUX MalOTh BUIIYy OCBITY.
KepiBHUKH mMANPUEMCTBA PO3YyMIIOTh, IO JJISI BIPOBAKEHHS HOBITHIX TEXHOJIOTIH
1 1HHOBAIlii MOTPIOHI NpAIliBHUKHU, SKI MalTh BHUCOKY KBaliQiKaIliew 1 3aaTHi
IIBUJIKO HAOyTH MeBHUX HaBUYOK. KBamidikoBaHi kaapu B YKpaiHi 3apa3 B AePIlUTI,
Ie TOB’S3aHO 3 BUCOKMM PIBHEM MIrpailii 3a KOpJOH 1 BHUCOKOIO KOHKYPEHLIEI0 MIX
nignpueMcTBaMu. ChOroJIHI MOJIOJ1 JIOAU TyMalOTh MPOTPECUBHO 1 TOMY JYXKE
MPUCKIIUIMBO CTABJISITHCS JIO CBOTO MICIl pOOOTH MPUIIISIOUN OCOOJIMBY yBary
penyTariii mampueMCTBa, yMOBaM Ipaili Ta BiAMouuHKy. L{sg nmpoGieMa Ha mianpueMcTBI
«IaTepmaiin Ctim» Maibke BupilieHa. Benuky yBary mpuaiIsiioTh 1HGPACTPYKTYypi
HiANPUEMCTBA, CIpl CTIHM 3aBOJY NPUKPAIICHI MaTIOHKaMH BIOMOTO CY4YacHOTO
xynoxuuka Onadypa Emiaccona, 3a 10moMorow BeIMKOI KiJIbKOCTI 3€JI€HUX 30H Ha

TEpUTOPIi OpraHi3oBaHi 30HM BIIMOYMHKY. J0 SKOCTI MOBITPS TAKOXK HEMae MpETEeH31H,
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MIIIPUEMCTBO 3MIHIOE CBOE€ CTaBJICHHS N0 IIKIVIMBUX BUKHUIIB. 3aBISKH OJHIN
3 KpaluxX CHCTEM OYMINEHHS Ta3y B CBITi, BUKHIN CKOpoTWiHCS B 2,5 pasu. Crixa
3a3HAYMTH 1HHOBAIII] HE JIUIIIE CIPUIIOTH EKOHOMIYHOMY PO3BUTKY KpaiHH, a i Jat0Th
MO>KJIUBICTh MEIIKAHIISM 1HIYCTPIaJIbHOTO MICTa KUTH B YHUCTOMY JOBKULIL 1 MaTh
po0OOUl MiCIIS.

KOHKYpEeHTOCTIPOMOKHICTh KpaiHU — 1€ XapaKTepUCTHKA, SKa BHU3HAYA€E
€KOHOMI4Hi, coIiogeMorpadiyHi, MOJITUYHI, €KOJOT1YHI YNHHUKHU, CTA01JIbHE CTaHO-
BUIIIE KpaiHU Ha BHYTPIIIHBOMY PHHKY, 3[aTHICTh IOJIaTH Oap’e€pw A1 BUXOAY Ha
30BHIIIHIN PUHOK Ta MOKJIMBICTh KOHKYpyBatu [1].

CrymiHb 3MIITHEHHS PUHKOBHMX IO3MIIA Ha 30BHINIHIX PUHKAX OKPEMOTro Mij-
MPUEMCTBA B OUIBIIOCTI BUIMAJIKIB MEPEXOJUTh BiJ PIBHA KOHKYPEHTOCIPOMOKHOCTI
MANPUEMCTBA A0 PIBHS KOHKYPEHTOCIPOMOXHOCTI JIep>KaBH, PETioHy, raiysi.
CrabiibHE CTAHOBHIIIE TATIPUEMCTBA HA 30BHIITHIX PUHKAX, CTYMIHb 11 IPUBAOJIMBOCTI,
SK TIPaBUJIO, BU3HAYAETHCS PIBHEM KOHKYPEHTOCIPOMOXHOCTI JIEPXKaBH, SIKMH TTOBUHEH
dbopMyBaTH JOSIILHE CTABICHHS CTpaTeriyHuX mapTHepiB. Ciix Takok BpaxoBYBaTH,
10 B €KOHOMIUHIN JiTepaTypl € JUCKYCIl IIOAO0 BUOOPY piBHS KOHKYPEHTOCHPO-
MO>KHOCT1 0a30Bo{ JiHii 1, B TOM e 4ac, mapaMeTpiB OILIHKA Ha KOXXHOMY 3 PiBHIB
Buille Oa3oBoro piBHsA. Ciia 3a3HAUYMTH, 10 32 TAKUX YMOB IMapaMeTpH OI[IHKH
KOHKYPEHTOCTIPOMOKHOCTI HMKYOTO PiBHSI MMOBUHHI BKJIIOYATUCH SIK OCHOBHI 3MiHHI
B [TapaMEeTPH OI[IHIOBaHHS BUIIOrO PiBHA. Y 1IbOMY BHUIAIKY MPOTPECUBHUN Xapak-
TEp Ta HASBHICTh CHHEPTiYHOTO KOMITOHEHTA ITiJIBUIEHHSI KOHKYPEHTOCIPOMOXK-

HOCTI MO’KHa 0OTOBOPIOBATH 3 KOKHUM HACTYITHUM PiBHEM ie€papxii.

Cnucox BUKOPUCTAHHX JKEpea:

1. ExoHoMi4yHa CyTHICTh KOHKypeHTOcmpomoxHocTi / I'punbko T. B., Bepxorasgosa H. 1.,
Yepenuuuenko O. M., Benreposa B. lO., IBannmkoBa H. A. // ExoHOMiuHUN BHUMIp

KOHKYPEHTOCITPOMOIKHOCT1 BHIIOi OCBITH: MOHOTpadis. — JlHimpornerpoBchk: Hayka 1 ocBita,
2005. - C. 7-28.

81



«EKOHOMIKA I MEHE/UKMEHT 2020: IEPCIIEKTUBHY IHTET'PALIl TA IHHOBALIIMHOI'O PO3BUTKY»

Konaparenko A. M.
Jninpoescwvkuti nayionanvruti yHieepcumem imeni Onecs I'onuapa (Yrpaina)
YAOCKOHAJIEHHSA YIIPABJITHHA 1OXOJAMUA
HA NIIITPUEMCTBI

HeoOxigHOI0 yMOBOIO MisITBHOCTI MIAMPUEMCTBA € OTPUMAHHS TOXOJIB, IO
€ JDKEPEIOM PO3BUTKY €()EeKTHMBHOCTI MIANPUEMCTBA, (OpPMyBaHHS MNPUOYTKY Ta
¢biHaHCYBaHHS MOTOYHUX BUTPAT 1 BAKOHAHHS Pi3HUX 3000B’sS3aHb.

Jloxin — 11e ocHOBa AJis caMOo(piHAHCYBaHHS MiSUTBHOCTI, ajie 32 YMOBH, 1110 HOTO
pO3MIp JOCTaTHIN AJIs1 MOKPUTTS BUTPAT 13000B'13aHb, a TakoK (OpMyBaHHS UHC-
Toro oxoay. E¢exTtuBHe ynpaBiaiHHS 10X0JaMH € CYTTEBO BXKIMBHUM JIJIS1 BUKHBAH-
HSl Ta 3pocTaHHs mianpueMmcTBa. lle mepenbauae TutaHyBaHHs, Oprasizaililo, KOHT-
POJIb Ta MOHITOPUHT (PIHAHCOBHUX PECYPCIB JJIsl JOCATHEHHS IUIeH mianpuemcTtna [1].

Cucrema ympaBiiHHS JOXOJAaMU 3aJeXHUTh BiJl TakuxX (axkTopiB, SK IiHA
MpoJaxy, 00CsIr peanaizoBaHOi MPOAYKINT Ta KUIbKICTh BUTPAYEHUX HA BUPOOHUIITBO
POYKIi KOIITIB ONepaIiiiHoil AisJILHOCTI, TOOTO cO01BapTICTh MPOIYKIIIi.

JIist yIOCKOHAJEHHS YMNPAaBIIHHS JO0XOJaMH MiANPUEMCTBA BUKOPUCTOBYIOTh
CTpaterii 301IbIICHHS] BUPYYKH BiJI MPOJAXXy HACTYITHUMHU METOIAMHU:

— MIABUIICHHS MPOIYyKTUBHOCTI MEPCOHATY — BUHATOPO/KYBAaTH IMEPCOHAN 3a
BHECKU 3a JOTMOMOTOI OIISIAIB €(PEKTUBHOCTI Ta HABYATH iX HaBUYKaM peaiizarii
MPOJYKTY, OO KIIEHTH OJHOYACHO 3A1HCHIOBAIHN KiIbKa IMOKYTIOK;

— po3poOKa HOBHUX JIIHINA MPOAYKTIB — OMMUTYBAHHS KJIIEHTIB PO HOB1 MPOAYKTH;

— 3HAXO/KEHHS HOBUX KJIIEHTIB — HOB1 KJIIEHTH MOXYTbh JOIOMOI'TH PO3IIUPUTH
MOMUT HAa TOBAP YU MOCIYTY;

— 3HAXOJ/KCHHSI HOBHX PHWHKIB — BUKOPHUCTAHHS JOCITIKCHb PUHKY, 100
BU3HAYUTH, YA MOKHA PO3IIUPHUTH CBOE TIAPUEMCTBO Ha HOBI cepu;

— 00CIIyroByBaHHs KJI€HTIB — mpodeciiiHe 0OCITyroByBaHHS KJIEHTIB € 00OB'sI3-
KOBUM JIsl 30€pEKEHHS ICHYIOUMX KIIEHTIB 1 MpuUBaOIOBaHHS HOBUX. P0o3yMiHHS
TOrO, YOro XOYYTh KJIIEHTH Ta SK 3aJOBOJIbHUTHU iXHI MOTPEOH — MPOCTHM KPOK

y HOKpAILEHHI MPOAYKTUBHOCTI IISUIBHOCTI MIAIPHEMCTBA;
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— TIJIBUILIEHHS I[IHM — TIEPEBIPKa BapTOCTI TOBAPIB Ta MOCIHYT, a TAKOK MOKIIUBICTh
I1JIBUIIICHHS 11HU, HE 3HIKYIOUH MPOJIaXKIiB;

— IIHOBI1 3HMXKHU — BpPaxXyBaHHs 3HWKKU Ha IIHMU Ta aKili, 1jo0 30usmmTu 0aszy
KJTIEHTIB.

BukopucroByroun JaHHI METOAM MOKHA 3OUIBIIMTH JOX1J TMIANPUEMCTBA
Big 5 o 15%. PeHTabenbHICTh MIAMPUEMCTBA JIGKUTh B OCHOBI €(EKTHBHOCTI Iif-
IPUEMCTBA 1€ HAWBaXJIMBIIIOK PYHIIHHOIO CcHIOK Oi3Hecy Ta 3abe3nedeHHs
MOXJIMBOCTI PO3BHUBATH HOro y MailOyTHboMy. ToMy 301bIIEHHS TPUOYTKOBOCTI
CHPUATAME T1ABUILEHHIO MOXKIIMBOCTEH MIIPUEMCTBA Ta €(PEKTUBHOCTI POOOTH.

Takox nns yAaocKOHalIeHHS NPUOYTKOBOCTI MiJMPHUEMCTBA BUKOPHCTOBYIOThH
CTpaTerii 3HIKEHHS BUTpPAT:

— 3MEHILEHHS Ta KOHTPOJIb 3aIlaciB — HarpOMaXKEHHS 3ar1aciB Ha CKJIaax MpU3BO-
TMTH 70 X HAKOMMWYEHHS, SIK HACIIOK, BTpaTa HOr0 €KOHOMIYHOT MPHUBaOIUBOCTI;

— 3MCHIICHHS MPSMUX BUTPAT — 3HAXO/DKCHHS TPABUIBLHOTO TOCTAYabHUKH.
Y TpuMyI04YH MOCTaYaIbHHUKIB B XOA1 TISTILHOCTI MIANPUEMCTBA, BOHU YAaCTO MOXYTh
HaJaBaTH KOPUCHY 1H(OpPMAIIIIO Ta MOPAaX, BKIOYAIOUN HOBI IPOIYKTH Ta IMOCTYTH.
KBaridikoBane CrijikyBaHHS 3 TIOCTaYaIbHUKH TapaHTYE, 110 MiIMPUEMCTBO BBAKAETHCS
MIIIHUM HaJIHHAH 3aMOBHHUKOM;

— 3MEHIIICHHS HETPSMUX BUTpAT — HAMPHKIAJ, MiHIMi3yBaTH TIOMUJIKH TEPCO-
HaJTy 3a JOTIOMOTOI0 HaBYaHHS, 3MEHIIICHHS MapKETHMHTOBUX BUTPAT, BUKOPUCTAHHS
HEJIOPOTHX MAapKETUHTOBUX METO/IIB;

— 3MEHIIICHHS HAKJIaJTHUX BUTPAT — HATIPHUKJIAI, EKOHOMIsI €HEprii, Je 116 MOKIIUBO.

O1xe, 10Xia, IK €KOHOMIYHUM TOKa3HUK, Ja€ MOMIJIMBICTh TOJAIBIIOTO e(heK-
TUBHOTO (DYyHKIIOHYBaHHA mianpueMmctBa. [linmpreMcTBO, B CBOIO Yepry, MOBUHHE
CTCX)KUTH 3a JIOXOJAaMH Ta CBOE€YACHO MPUHMATH PIilllEHHS MIOJO0 YAOCKOHAJICHHS

€(EeKTUBHOTO YNPABIIIHHS OXOJaMH 32 BUKOPUCTAHHSM PI3HUX METO/IIB.

CnucoK BUKOPUCTAHUX JKepet:
1. Txkauwenko T.II. YmpaBninHg noxomamu Ha minnpuemctsi [Enexrponnuit pecypc] //
Enextponne HaykoBe ¢axoBe BumaHHs «EdekTuBHa exkoHOMika». — Pexum moctyy.
http://www.economy.nayka.com.ua/pdf/3 2018/152.pdf
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2.  TI'punbko T.B. OOrpynTyBaHHs cTpaterii 3HWKeHHs BUTpaT minnpuemctsa / T. B. I'punbko //
ExonomiuHmit BiCHUK «3amopi3bKoi AepkaBHOT 1H)KEHEepHOT akaaeMmiin, 2016. — Bum. 2. —
C. 102-105.

Kononenko A. I0.

Jninpoescwvkuti Hayionanvrutl yHieepcumem imeni Onecs I'onuapa (Yrpaina)
OBIPYHTYBAHHS CUCTEMHU OLIIHKHA
THBECTHUIIMHOI MIPUBABJIMBOCTI IIAITPUEMCTBA
B CYUACHHUX YMOBAX I'OCHHOJAPIOBAHHSA

[HBecTHIlIliHA TPUBAOIMBICTh MIANPUEMCTB B CY4YaCHOMY acMEKTI Ma€ Barome
3HAUEHHS B KpaiHi yepe3 BIACYTHICTh €()EeKTHBHOI JAEPKaBHOI MIIATPUMKH, OOMEKEHHS
1HBECTHUIIMHUX PECypciB Ta Opak 30BHIMIHIX 1HBECTHIlINA. 3a0e3MeueHHs] BUT1IHOCTI
1HBECTYBaHHsI B pO3pi3l IHBECTUILINHUX MPOLECIB HA MiJMPUEMCTBI 3BOJUTHCSA 0
OLIIHIOBAaHHS 1HBECTHUIIMHOT TpUBaOIMBOCTI 00’ €KTa IHBECTYBAHHS.

Cnijn BU3HATH, IO B CyYacHIN €KOHOMIYHIH JIiTepaTypi HEMAE YITKOTO ySBIICHHS
Ipo CyTh 1HBECTHUIIITHOI MpUBaOIMBOCTI Ta cHUCTeMHU ii omiHkH. barato (axiBiis
MOPIBHIOIOThH 1HBECTUIINHY MPUBAOIUBICTh 3 OI[IHKOIO €()EKTUBHOCTI 1HBECTUIIIHHUX
npoekTiB. O1iHKa e(heKTUBHOCTI 1HBECTHIIINA — CKJIQIHUAHN TPOIIEC, SIKUH BUMArae 3HauHUX
oOcariB iH(MoOpMaIii, SKy MOTCHI[IMHUN IHBECTOpP HE 3aBXKIW MOXE OTPUMATH sl
MEPBUHHOTO JOCIIKEHHS BEJTMKOI CYKYTHOCTI MPOEKTIB [1].

JloCTIIPKEHHIO METOJAMYHUX OCHOB OI[IHIOBAaHHS 1HBECTHIIMHOI MPUBAOINBOCTI
OiANPUEMCTBA TPUAULUIM yBary 0arato 3akOpAOHHUX Ta BITYM3HSHUX BUYCHUX,
3okpema JI. T. Benbc, JI. C. Bepon, XK. Konbbep, O. A. AnekceeBa, I. O. brnanka,
. M. Jlyx’ssuenko, B. M. Xo6tu, A. B. Martsiituyk, O. B. Heuunopyx, T. B. PuBkina
Ta 1H. Bkiaa 1ux BYEHHX B PO3BUTOK HAyKH IPO IHBECTHULII € JyXE BarOMUM, ajie
OJTHOYACHO 3 TUM, 3aJIMIIAETHCS IHUPOKE KOJIO HEBUPIIICHUX MUTAHb.

VY 3B’A3Ky C IMM HEOOXITHO PO3TIITHYTH CYTHICTh 1HBECTHUIIMHOI MPUBAOIUBOCTI,

CXapaKTepu3yBaTh OCOOJIMBOCTI Ta BU3HAYUTHU TIEPEBArk CUCTEMH OLIIHKA 1HBECTHUIIHHOT
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MPUBAOIMBOCTI B Cy4aCHUX YMOBAxX rOCIOIapIOBaHHs. [HBeCTHIlIITHA TIPUBAOINBICTh
SBJISIE COOOK0 CHCTEMY €KOHOMIYHUX BITHOCHH MK CyO'€KTaMHu TOCIIOJaplOBaHHS
y 3B'3Ky 3 €(EKTHUBHICTIO PO3BUTKY Oi13HECY 1 MIATPUMKUA HOT0 KOHKYPEHTOCIPO-
MO>KHOCTI B yMOBaX KOHKYPEHTHOI OOpOThOM 3a ImepeBaru iHBECTOpa, IO XapakTe-
pu3yeThesl (PIHAHCOBUMU MOKA3HUKAMU JISTTBHOCTI TMIJANPUEMCTBA, a TAKOXK BIJOMBAE
piBEHb PU3HMKY, MPUOYTKOBOCTI Ta MEPCIEKTUBH PO3BUTKY HA 3M1MCHEHHS 1HBEC-
TULIHAHAX BKJIAJIEHD.

OuiHKa 1HBECTHUIIIHHOI MPUBAOIMBOCTI — MPOILEC JOCHTIKEHHS EKOHOMIYHOI
iH(pOopMaIli METOI0 SKOTO € 00’€KTMBHA OIlIHKA JOCATHYTOTO PIBHS 1HBECTHUIIIMHOI
pUBaOJINBOCTI, OIlIHKA 3MIHU 1ILOTO PiBHS B MOPIBHSHHI 3 MUHYJUMH MepiojiamMu [2].
PiBeHb 1HBeCTHIIIITHOT MPHUBAaOIMBOCTI OCOOIMBO BAXIIMBUM € JIJIsl BU3HAUEHHS HEOO-
XITHUX BHJIIB Ta OOCSTIB pecypciB, a TaKOXX BHUSBJICHHS HAMPSMIB IMOJAJTBIIOTO
PO3BUTKY MIIMIPUEMCTBA.

HuHni Bce me He iCHye €QuHOI CHCTeMH, KOTpa J03BOJisia O 3a0BOJIBHUTH
noTpeOu 1HBECTOPIB MO0 00'€KTa 1HBECTYBAHHS Pa3oM 13 MOXJIMBICTIO OTpUMATH
AiiicHO 00'eKTHBHY 1HQOpMAIIitO. Y 3B 53Ky 3 IIUM, IIUPOKOTO PO3MOBCIOHKEHHS HA
JaHui yac HaOyBalOTh METOJMKU MOEJHAHHS KUIbKICHUX Ta SKICHUX XapaKTePUCTUK
CTaHy MIJIMPUEMCTBA, SIKI JIOTIOMAararTh MPOBECTH OLIBIT KOMIUIEKCHY OIIHKY, IO
OJIHOYACHO 3 TUM He OyJie epeHaBaHTaKEHOIO.

Tak, cuctema OLIHOK 1HBECTHUIIINHOT TPUBAOIUBOCTI IMIAMPUEMCTBA MOXKE CKJIa-
JATUCh 3 HACTYMHUX TPyIN TMOKA3HHMKIB: PUHKOBA IMO3MIIS, MAWHOBHI KOMILIEKC,
npuOyTKOBICTh, (hIHAHCOBA CTIMKICTb, PU3MKH, IHHOBaliiHMI mnoreHuian. Koxna
3 UX TPyNn BKIIOYAE IIICTh KOE(IIIEHTIB, Kl BU3HAYAIOTh PIBEHb 1HBECTUIIHHOT
MPUBAOIMBOCTI BIAMOBIAHO 70 rpymu [2].

Oco06MBICTIO 111€1 CUCTEMH y TIOPIBHSHHI 3 1HIIIUMH BapiaHTaMH OIIHKH €:

- CKJIQ/IHICTh, IKa JTO3BOJISIE HE IPOCTO aHAJI3yBaTH OKPEMI €JIeMEeHTH e()EeKTUB-
HOCTI JISJIBHOCTI KOMIIaHli, a i OTpMMaTH TMOBHE Ta 3arajbHe TIYMAdeHHS BCIX
MOKa3HUKIB, SIKI € BAXJIMBUMU MIPU NPUUHATTI PIIIESHHS 1010 IHBECTYBaHHS;

- ISl OLIHKH MPUIATHI TIANPUEMCTBA OyAb-AKOI rajry3i Ta FOpUIUYHOI (HOPMU;
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- 00UMCTIeHHS JI€3IHTETrpaTopiB OOEPHEHOTrO 3HAYEHHS 3aJUIsl SIKICHOI 1HTep-
npeTallii pe3yJbTaTiB.

Crnig 3ayBakuTH, IO A KOXKHOTO KoeQillleHTa ICHy€ JBa BapiaHTH MeEXi:
MaTeMaTH4YHI Ta PEKOMEHOBaHi, /e PEeKOMEHJOBaHI MEX1 YaCTKOBO BH3HAYAIOThCS
(dhaxiBIsIMH, a MEXI1 JIS IIUX MMOKA3HUKIB HE 1CHY€E. UuM Omrkde 4 BUIE KOSDIIIEHT
70 OJWHMWIN, TUM Habarato kpamie. lle ToB’s3aHO 3 EKOHOMIYHMM 3MICTOM ITHX
MOKA3HHUKIB, SKIIIO iX BEJIMYMHA BHCOKA, TO PECYpCH MOBHICTIO 3aJIy4€Hi, BIJMOBIIHO
rapHa ¢iHaHcoBa e(peKTUBHICTh Ta OUIbIIIA IHBECTHIIIMHA TPUBAOJIMBICTD MANPUEMCTRA.

O1xe, cy0'eKTH TOCHONAPIOBAHHS MOBUHHI MPUHMATH PIIICHHS 3 ypaxXyBaHHSIM
iX BIUIMBY Ha JOBIFOCTPOKOBY TMO3WTHUBHY JMHAMIKY B 00JIaCTI 1HBECTHUIIMHOI MpH-
BaOJIMBOCTI, TOMY TyX€ BaKJIMBUM € PETYJSIPHUI MOHITOPUHT TUHAMIKH 1HBECTHLIITHOT
NPUBAOIMBOCTI, CTUMYJIFOBAHHS 3aJTy4€HHS MO3MKOBUX KOIITIB, IO MOXE BHUKOPHUCTO-

BYBATUCS BIIACHUKAMU ¥ KEPIBHUKAMHU IS OIIIHKHM €(DEKTUBHOCTI 1X AISUTHHOCTI.

Cnmncox BHKOPHCTAHUX JKepes:

1.  Aped'eB C. O. IuBecturiiiHa nMpuBaOIMBICTh MiNPUEMCTBA SIK OCHOBA aKTUBHOI IHBECTULIIHHOT
crparerii / C. O. Aped'es, X. Csni / AktyanpHi ipoOIeMH IHHOBAIIIHOTO PO3BUTKY KJIACTEPHOTO
HiANpUEMHUITBA B YKpaiHi : 30. cT. 3a Mmarepiaiamu BceykpaiHChbka HayKOBO-IIPaKTHYHA
koH}. — K. : KHYT/], 2017. — C. 329-335.

2. batrox H. [I. OuintoBanHs iHBecTHIiIHOT npuBabauBocti mignpuemcrsa / H. JI. batiox //
CoriabHO-€KOHOMIYHI aCleKTH PO3BHTKY €KOHOMIKH: MaTepiajid MiKH. HayK.-TIpakK. KOHQ.
cTyn. i Mo BueH. — 2018, — c. 90-92.

Kocenko A. O.
Jninposcovkuti Hayionanvrutl yHieepcumem imeni Onecs 'onuapa (Yrpaina)
CTPATEI'TA PO3BUTKY HNIAIIPUEMCTBA TA HAYKOBI IIIAXOAN
1O II OIIHIOBAHHSI

AKTHUBHI 3MIHH B CEPEIOBUIII MISUTBHOCTI BITYM3HSHUX MIAIPUEMCTB CIPHYU-
HSIOTh TMOSBY HOBHUX METOJIIB Ta IMIAXOIIB 0 iX YNpaBIiHHS 3311 3a0€3IeUeHHs

CTIIKOTO PO3BUTKY Ta OTpUMaHHA cTalOumpHOro mpuOyTKy. l'ocmojgapua mpakTuka
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CBIUUTH, IO CTpATEriuHE YHpPaBIiHHA 3apa3 HaOyJO Ba)KJIMBOTO 3HAUEHHS, BOHO
J03BOJIsIE€ 3a0€3MEYNTH KOHKYPEHTHY CTIHKICTh IPOTATOM JJOBTOCTPOKOBOTO IMEPIOy,
€ HaboOpoM [i¥, MO0 BU3HAYEHHA IIUIEH, PO3POOKH IUIaHY 3aXOJIB 1 IOCSTHEHHS
CTpaTeriuHux e nignpueMctBa. CaMe BOHO € IHCTPYMEHTOM BHXOJY HiANPUEM-
CTBa Ha HOBUH PIBEHb PO3BUTKY [3].

[Tin crpareri€ro pPoO3BUTKY MIANPUEMCTBA PO3YyMIIOTh MOJAENb I Yy BUTJISAIL
KOMIUIEKCY pO3pOOJICHHX 3aXO/IiB, IO CIPSIMOBAaHA HAa JOCSTHEHHS JOBTOCTPOKOBHUX
IJIeH yepe3 MEeBHI 3MIHU B JISJIBHOCTI MiAMPUEMCTBA, 32 ypaXyBaHHs MO0 pUHKOBHUX
MO>KJTUBOCTEH Ta HasIBHUX PECYPCIB.

Crparerii po3BUTKY MiAIPUEMCTBA TOIUISIFOTHCS HA YOTUPH THIIH:

1) crpareris KOHIIEHTPOBAHOI'O POCTY, 3aCTOCYBaHHS SIKOT BU3HAYEHO 3MIHOIO
91 TIPOAYKTY, UM PUHKY Horo 30yTy. Llei BUI € MOMiIbHUM KOJIH TiAMPUEMCTBO BXKE
iCHy€ TIEBHUH Yac, Ma€ MO3UIIII0 Ha PUHKY Ta 3aiHSIIO CBOO HIlILYy;

2) crpateris IHTETpOBAHOTO POCTY, IO MPHUITYCKA€ 3MIHYy CaMOTO MiJIMPHEM-
CTBa BCEPEMHI ray3i MUIXOM PO3IIUPEHHS YU PECTPYKTYPHU3allii;

3) crparerisi nuBEepCU(IKOBAHOTO POCTY — 3aCTOCOBYETHCS KOJIM BEJIMKA KOMITAH1S
MOBHICTIO OCBOiJla PMHOK Ta peaiidyBaja BCI MOMIMBOCTI TMPOCYBaHHS CBOTO
MPOIYKTY, TIOJISITa€ B OCBOEHHI HOBHUX C(ep Ta BUITYCKY HOBOTO MPOIYKTY;

4) cTpareris CKOPOUEHHS — 3aCTOCOBYETHCS JIMIIIE 32 TIOTaHUX YMOB (DYHKIIIOHY-
BaHHS IMiIMPUEMCTBA, KOJHU TMOMEpPEay s MiAMPUEMCTBA OUYIKYETHCS OAaHKPYTCTBO.
Takoxx OyBalOTh BUTMAAKK 3aCTOCYBaHHS KOJHU Y MIANPHEMCTBA € TMOTpeda B pe-
CTPYKTypH3alii Ta micis ii 311HCHEHHS Mepexoy 0 POCTY.

[IIupokoro nommpeHHss Ha0yJIM TaKl MiJIXOH J10 OIlIHIOBAHHS CTpaTerii:

1) omiHKa pU3NKY — KEPIBHULTBOM MOBHHHI BpaxoBYBaTHCs BCi (paKTOpU Bpas-
JIMBOCTI CTpAaTerii: YNpaBIHCHKHUH, 110 TMOJSATa€E y BIICYTHOCTI 3 OOKY KEpiBHMIITBA
JTOTpUMaHHS 3a0e3nedeHHs e()eKTUBHOI peai3allii cTpaTerii; TEXHOJOTTYHUHN, BU3HA-
YeHU OOMEXEHICTIO TeXHOJIOTIYHOI 0a3u; (pIHAHCOBMI — KOJM BiACYTHI HEOOXiAHI
(hiHaHCOBI peCypcH; MPOAYKTOBO-PUHKOBHI — MPOAYKIlisS 30PIEHTOBaHA HA HEBEIHUKY

KUIBKICTh PHUHKIB; BHUPOOHMYHUHN — ICHY€ HEIOJIK BUPOOHUYMX MOTYXHOCTEH ISt
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(GyHKIIIOHYBaHHSI CTpaTerii Ta BpaxyBaHHS MOTEHLIMHUX peakiiii KOHKYPEHTIB SK
HalBaXXJIMBIIOTO (HaKTOPA;

2) aHai3 MOXJMBHX pEakiliii KOHKYPEHTIB — B IIPOIIECi pO3pOOKHU cTpaTerii
MPOBOSATH aHall3 KOHKYPEHTHOTO CEPEOBHINA, B IKOMY MPALIOE MIANPHEMCTBO IS
BHU3HAUEHHS TOTEHLINHUX 3arpo3 31ix Ooky. Ha erami mpuiiHATTS po3poOiIeHOi
CTpaTerii KepiBHUIITBY CJIiJi CIIPOTHO3YBATH PEAKIII0 KOHKYPEHTIB 1 BUBHAYUTH
BIAMOBIAHI Ali 331 iX 3amoOiranHs. Peaxilisi KOHKYpEHTIB MOXKe OyTH HaMIIBHUI-
II0I0 32 YMOB BEJHMKOi KUJIBKOCTI MIANPHUEMCTB, IO KOHKYPYIOTh B rayry3i, BUCOKOT
CTaHIapTH3aIlil MPOMYyKIlii Ta HEBEIMKOI HOpMHU MPUOYTKY. OgHUM 3 e(PeKTHBHUX
3ac001B 3aXUCTy MIANMPUEMCTBA € CHUTYAIllMHI IJIaHW, 32 BUKOPUCTAHHS SIKUX HEWUTpa-
J3YIOThCS Pi3H1 A1l KOHKYpeHTIB. OCKUIBKU 32 BEIUKOI KUTBKOCTI ITUX IJIAHIB iICHY€
O6araTo 3aco0iB 3amoOiraHHs [isIM KOHKYPEHTIB, CTpaTeris BBaXXae€TbCsi TUM
e(EeKTHUBHIIIOK Ta SKICHIIIOW, YAM OLIbIIE iX HASIBHO 1 3a37aJI€T1/1b pO3pOOJICHO;

3) MOCIIIPKEHHsS] CHHEPTeTUYHUX €(EeKTIB — CyTh CHHEPTI] IMOJSATae B TOMY, IO
pe3yNbTaTu CHIIBHOI POOOTH € BUIIMMHU 32 CyMy Pe3yJIbTaTiB OKPEeMOi JiSIbHOCTI.
Hanpuknan, konu BraeThcsi 6araropazoBo BUKOPHCTOBYBATH Ti K caMi pecypcH, 3a
peaizarlii crparerii BAHUKAIOTh CHHEPTeTUYHI €()eKTH;

4) oIiHKa 3IMCHIOBAHOCTI CTpaTerii — Ha OCHOBI MEBHUX OIIHOK (POPMYETHCS
3arajbHa OIlIHKa 3[IHCHIOBAHOCTI 0OpaHOi cTpaTerii, CyTh SIKOi MOJSATae y BU3HAYCHHI
MOJIMBOCTI JIOCATHEHHS IIJICH M IMPUEMCTBA;

5) mepeBipka y3ro/PKEHOCTI CTpaTerii 3 opraHi3allifHUMU TPaJUIlisiMA ¥ OTO-
YEHHSIM — KEPIBHUIITBO MIAMPUEMCTBA 3000B'sI3aHE MEPEBIPUTH BIJIMOBIIHICTh CTpaTerii
OprasizalfiiiHiii KyJnbTypl MIJOPUEMCTBA, HOTO CTPYKTYypl YIPaBIiHHS, 3araJbHUM
[JISIM KOMIIaHii, BHU3HAUWUTH, YU BPAXOBYIOTHCS CTpaTEri€l0 CHJIbHI Ta cialKi
CTOPOHH, 3arPO31 Ta MOXKJIMBOCTI Y 30BHIIITHROMY cepeaoBuii [1].

CyyacHuil cTaH €KOHOMIKM YKpaiHu moTpedye (opMyBaHHSA TaKoi cTpaTerii
PO3BUTKY MHIANPUEMCTBA, IO AO3BOJUTH MOCTIHHO MiATPUMYBATH BUCOKHI pPIBEHb
KOHKYPEHTOCTIPOMOXXHOCTI. P03po0Oka cTparerii mae momomaratv IMiJIPHEMCTBY
OIIIHUTA OCOOJIMBOCTI PUHKOBOI CHTyaIlli 1CBOI MOJJIMBOCTi, aJanTyBaTHUCS Ta

BH3HAUYATH BJIACHI MIPIOPUTETHI HAMIPSIMKU Ta MOXKIJIMBOCTI PO3BUTKY AiSUTBHOCTI.
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Crparerisi miIpHEMCTBA Ma€ BUPIIIYBATH MPOOJIEMH MEPIIOUEPrOBOi BaXKIUBOCTI
JUI KOMIIaH1i, BU3HAYaTH 1 KOOPAUHYBATH i1 3 pearizauii Micii Ta JOCATHEHHS LILIeH.
Crparerist po3BUTKY € OCHOBOIO MPAKTUYHOI JISIIBHOCTI MIANPUEMCTBA, KOOPAUHAILIIT
OKpEMHX HampsIMIB HOTo AiSUTHHOCTI Ta TPOIIECY aJanTaliii 10 30BHIITHBOTO CEPEIOBUIIIA,
BOHA CIIPSIMOBaHa Ha 3a0e€3MEYEeHHs CUIBHMX KOHKYpPEHTHHX IepeBar. Po3poOka ii €
CKJIQJHUM CHCTEMHO-KOMIUIEKCHUM YIPABIIHCHKUM MPOLECOM, IISJIBHICTh SKOTO
KEepIBHULTBY 3 pO3pOOKH cTpaTerii Tpeda po3risiaaTd K MPoLec IOCHIJOBHOTO
OPUMHATTA pIlIeHb, COPSIMOBAHUX HA YCYHEHHS NpoOJieM, 10 BUHHUKAIOTH MHpPH

BILIMBaX pi3HUX (akTopis [2].

CnucoK BUKOPUCTAHUX JIAKepet:

1.  binoBoaceka O. A. OmiHka cTparerii po3BUTKY BUPOOHUUYHUX ITAMPUEMCTB K OCHOBA JIA iX
KopriopaTHBHOI pedopmartii / EkoHOMIYHEe OOTpyHTYBaHHS PEIHKUHIPUHTY Oi3HEC-TpOIECiB
BUPOOHUYMX IMIAMPUEMCTB : MOHOTpadis / 3a 3ar. pen. K. €. H., aoi. JI.M. Tapantoka. — Cymu:
BBII «Mpis-1», 2010. — C. 198 — 213.

2. TI'punbko T. B. ®opmyBaHHs cTpaTerii po3BUTKY BiTum3HsHUX mianpueMct / T. B. I'punbko //
[Tpuknagna cratucTuka: nmpobnemu Teopii Ta mpaktuku. — 2013. — Bun. 13.— C. 67-72. —
Pexxum moctymy: http://nbuv.gov.ua/UJRN/Pspttp 2013 13 10

3.  TIpunsko T.B. Ilizxomu 1o po3poOku crparerii iHHOBALIMHOTO PO3BUTKY MiANMPHEMCTBA /
T. B. I'puabko // Matepianu MixHapoAHOT HAYKOBO-TIPAaKTHYHOI KOH(epeHIli «Haykosi
3acaqy pecypco30EpeKeHHsI B CHCTEMI AaHTHKPHU30BOIO YIIPABIIHHS 1 BIATBOPEHHS EKOHOMIKI
(M. Xmenpaunpkuid, 30-31 ciuas 2015 p.). — Xmenpaurpkuii: Bunapanunii giM «[ enmbBeTrKay,
2015.-4Y. 1. - C. 99-102.

Kocrennska B. 1., Kaabuenko 1. C.

Jninposcovkuti Hayionanvrutl yHieepcumem imeni Onecs 'onuapa (Yrpaina)
SCM SIK CYHACHA KOHIIENIIA YITPABJITHHA
MATEPIAJIBHUMHA IOTOKAMUA

JlamGeprt (1998) BBaxae mo, SCM — 1ie iHTerparis «KIHYOBUX O13HEC-TIPOLIECIBY,
CHJIbHO HATXHEHHA IHTEPECOM PEIHXUHIPUHTY OI3HEC-MPOIECIB Ha IOYaTKYy
1990-x pokiB. Kpicrodep (Christopher, 1998), mocunarourch Ha MapKETHHT, PO3IJISIAE
SCM 3 TouKku 30py yIpaBIiHHS B3a€MOBiTHOCHHaMH. OIHAK, TUCIUTUTIHAPHUI PIBEHb HE

€ eIMHUM criocodom omucy npupoan SCM. ApnObepH 1 XaJUTbJJOPCCOH BIA3HAYAIOTD, 1110
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PO3YMIHHS IPUPOTU Teopii 1 Ppumocodii HAYKHM Ma€e BKIMBE 3HAUYCHHS JJIS TTOIANTBITIONO
po3BuTKy Jorictukd B SCM. XamibIopccoH 1 AacTpyrl po3TIIsiAaloTh METOMOJOTTIHUN
aCTeKT JIOTICTUYHUX JOCIIKEHb, HANAIOUYM CHCTEMY BIUTIKY JIS1 OIIHKU SIKICHUX
3alMTIB B JIOTICTHIII, HA BIAMIHY BiJl TOMIHYBaHHS KUTbKICHUX MIAXOIIB [2].

Buxonsuu 3 npumnymieHHs mpo Te, MO MiX MATAHHSIMHU TOCIiIKEHHS, HUISIMHU,
METOJaMH, TEOpiSIMH IMOBHHHA OyTH Y3TOJKEHICTh, BUKOPHUCTAHHS KOHKPETHOTO
METOy AOCHIKEHHS MOXE JaTH YSIBJICHHS MO Te, AKi acmeKkTu peaimbHocTi SCM
noci OyJnd TOB’si3aHi, 1HE B OCTaHHIO 4Yepry, SKy pojb BIIITPalOTh METOIU
JOCJIDKEHHS B MOoJaibIiomMy 30aradeHHi oonacti SCM [3].

ApnbwitopH 1 XamipI0pcCOH HAAl0Th METOJIOJIOTI BaXKJIMBY POJIb Y CTBOPEHHI
JIOTICTUYHUX 3HaHb 1, 30KpeMa, CHOPHSIOTh B3aeMojli MK (inocodiero Haykw,
TEOPETUIHUMH MEPCIIEKTUBAMH 1 MPAKTHUKOIO.

Mennep 1KaxH mnpornoHyroTh OCHOBY JMJIsl JOCIHIJHHUKIB JIOTICTUKH, B SIKUX
nepeadavaeThes, Mo Ha MeTooso0riio SCM «B 3Ha4HIN Mipl BIUIMBAIOTH MOMEPE/IHI
TOCIIDKEHHS, MeTa JOCHIPKEHHS, KOMIIETCHIIIs JOCITHUKA 1 PIBEHb CKJIATHOCTI
BHOOPYOTO OKPYTY, AJIS IKOTO MPU3HAYSH] 3HAHHSD).

Ileit aprymeHT miaTpuMyeThcsi akiieHToM Mennep 1 @miHT Ha pi3HI acCHEeKTH
JICHOCTI.

[Tomanpmmii po3BUTOK I[HOTO MHUTAHHS MOXHAa MPOCTEXKUTH B mparsx [apeep
1 MeHmep, sKki MPOMOHYIOTh MOJEIIOBAaHHS CTPYKTYPHUX PIBHSHB ISl TIEPEBIpKU
JIOCTOBIPHOCTI KOHCTPYKIIii. 30KpeMa, peKOMEHIYEThCS 3aCTOCOBYBATH SIK KIJIBKICHI,
TakK 1 SKICHI METOAU B JOCIIHKEHHIX JOrICTUKH 1 SCM.

Benuka KUJIBKICTh JOCHIKEHB 1 MyOsIiKaIlii 3 JaHOT TeMaTUKH, CIelliali30BaHi
nepiognuHi BuaanHsa (Hampukian, Supply Chain Management, BenukoOpuTaHis)
HiATBEP/KYIOTh Iupoke mnomupenHs SCM  konmeniiii (Supply-Chain  Council,
CIHIA). LlpoMy >x HampsSMKy MPUCBSYEHI MDKHAPOIHI KOH(DEpeHIli (Hampukia,
mopiuHa KoHdepeHilis Paau gorictTuaHOro MeHeKMeHTY i Ha3Bor: Collaborative
Relationships in a Changing Economy — «B3aemMoBigHOCMHU CHIBpOOITHUIITBA

B MIiHJIMBIM €KOHOMIIII») 1 T.II.
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Jlesiki BITYM3HSHI JOCTIAHUKA po3msiiatoTh SCM SIK JIOTICTHYHY KOO IUHAIIIFO.
3okpema, A.H. JIxepen Bkazye, mo SCM — BHOpSIIKYBaHHSA PI3HUX JOTICTHYHHUX
orepariiii 1 mpaBui iX BUKOHAHHS.

Ha cporoanimHiii geHb mpobiieMa KOOpAWHAIII € HaiBaKJIUBILIOW, alie He
enquaO0 B SCM miaxoxi. [Hmow mpoOiaemMor0 1HTErpOBAaHOTO YIPABIIHHS JIAHITIO-
ramMH IMOCTaBOK € ONTHUMI3Allisl pecypciB MIAMPUEMCTBA 111 JOTICTUYHUX MApPTHEPIB
npu BUKOHaHHI ocHOBHHMX (yHKUINA JI3. Came Tomy konuenuis SCM i nporpamsi
POJIYKTH IIMPOKO 3aCTOCOBYIOThCS B cuctemax ERP/CSRP [4].

BaxxnuBo BIAMITUTH, 1110 BAHUKHEHHS Teopii 1 nmpakTuku SCM B CBiTI OB’ 3aHO
3 mporpecoM 1HGOpPMaLIMHUX TEXHOJOT1M, SIKUM JI03BOJIMB HaBiTh OaratoHairio-
HaJBLHUM KOPIOpAIIisiM BECTH OIepallii 1 aHaai3yBaTH JisJIbHICTh B peKuMi on-line.

[IpupoaHo, 11e BUMarajio OCMHUCJICHHS 1 popmatizaliiii MeTO0JIOT1i yIpaBIiHHS
r1o00aJbHUM O13HECOM, a TaKOXK PO3pPOOKH BIAMOBIIHUX 1HCTpYMeHTIB. Ilinrpumka
JIOTICTUYHUX JIAHIIOXKKIB 3 1999 p crama nmpakTU4HO OOOB’S3KOBOKO BHUMOIOKO O
OpOrpaMHMX MPOJYKTIB, MPU3HAYCHUX JUJIS aBTOMAaTHU3allil TOPTiBEJIBHUX 1 XOJ-
JUHTOBUX CTPYKTYyp. Taki MPOAYKTH IMOBUHHI MIATpUMYyBaTU KOHQIiryparii, 1o
JIO3BOJISIFOTh PO3MIIIYBaTH 00’ €KTH aBTOMAaTH3allli Ha JEKUIBKOX (hiI3UYHO BIIIAJICHUX
TEPUTOPISIX 3 MOALUIOM (piHaHCOBOrO (OyXrajnTepchKOro) oomiKy (MIATPUMKA ACKUIBKOX
IOpUJIMYHUX OC10), a TaKOXX MIATPUMYBATH «PO3MOJIJICHE», ajle €JIUHY IOPUIUYHY
oco0y 3 yciMa HacliJKaMH, 0 BHUIUIMBAIOTH 3BIJICH BUMOTaMHU JI0 PO3IMOIJIEHOT
CTPYKTYpH 0a3u JaHHX.

VY OaratbOX BWITaJKax TaKOX HEOOXIAHWI BapiaHT «TOHKOTO» KINEHTA I 3a-
Oe3rneyeHHs: poOOUMX MICIb Ha BIIAJICHUX CKIIaAax a0o, HAMPUKIIAM, ISl TUCTAHIIIHOTO

(hopMyBaHHSI 3aMOBJIEHHSI 800 MOHITOPUHTY B IIPEACTaBHUIILKUX ycTaHOBaxX [1].

Cnucox BUKOPUCTAHHUX JIKEpea:

1. UYyxpait H. 1. InnoBarii Ta norictuka toBapiB: MmoHorpadis / H. I. Uyxpaii, P. A. Ilaropa. —
JIeBiB: Bua-Bo HamionansHoro yHiBepcuTeTy «JIbBIBChKa MomiTeXHIKa», 2001. — 264 c.

2.  SBopoBmu H. Jlormcruyeckas Mojenb yHOpaBieHUs HWHPOpMaLuedl NPOU3BOACTBEHHOTO
npeanpusits / H. SIBoposud // Arpapras s3xkoHomuka. — 2011. —Ne 11. — C. 15-18.
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3. Velychko, O., & Velychko, L. (2017). Logistical modelling of managerial decisions in social
and marketing business systems. Journal of International Studies, Vol. 10, No. 3, pp. 206-219.

4.  Velychko, O., & Velychko L. (2017). Management of inter-farm use of agricultural
machinery based of the logistical system «BOAy». Bulgarian Journal of Agricultural Science,
23(4), 534-543.

Kyo0eubka O. M.
Jninponempoecvkuii Oepoacagruil yHigepcumem HympiuiHix cnpae (Ykpaina)
Ocranenxo T. M.

Jninposcwvkuti nayionanvruti yHieepcumem imeni Onecs I'onuapa (Yrpaina)

IHCTPYMEHTH CTPATEI'TYHHOI'O KOHTPOJIIHI'Y

VY JiTeparypi 3yCTpidarOThCsl Pi3HI MIAXOAM 10 BU3HAYEHHS METOJIB KOHTPO-
JiHTY. B yKpalHChKHX JIKepesiax MOXHa 3yCTPITH HACTYITHI XapaKTePUCTUKU TapreT-
KOCTUHT 1 Kal3eH-KOCTUHT: «CydacHi METOIU pPO3paxyHKy BHUTpaAT Ha OIUHUIIO
IPOJYKIIli OpiEHTOBAHI HacamIepe; ] Ha 30BHIITHI (DAaKTOPH AiSIIBHOCTI MIAMPUEMCTRBA,
J03BOJISIIOTH MPOTHO3YBAaTH MOXJIMBHUI MOMUT HA TOBAp 1 MPUOYTOK, SIKUHA MOXKE OT-
pUMaTH MIAIPUEMCTBO-BUpOOHUK. Ha mpakTuili iX BUKOpHCTaHHS mapaineinbHe. Lle
0OyMOBJIEHO THM, III0 OOMJBa METOJM HAILJIEHI Ha JOCSITHEHHSI MPUUHSTHOI CcOOi-
BapTOCTI» [6].

Binnosigno go nymku BueHux JI. B. Ky3pmenko i1 B. A. Makcumenko 1i
METOJM MEePECHIAYIOTh JOCATHEHHS! MPUINHATHOI cOOIBAPTOCTI HA PI3HUX CTAIISIX
CTBOPEHHS/PO3pOOKH MPOJAYKTY: Ha €Tall MPOEKTYBaHHS MPOIYKIi BUKOPHUCTOBYIOTh
TapreT-KOCTUHT, a MPU BUTOTOBJIEHHI MPOIYKLII — KaW3eH-KOCTHUHI, KM Oararto
HayKOBHUX [IA41B BBa)XAIOTh OUIbLI OPraHi30BaHUM METOJOM, BIH € MPOJIOBKEHHAM
TapreT-KOCTUHT 1 Mepeadayae MOCTIMHE BIOCKOHAJEHHS SIKOCTI MPOLECIB Ha BCIH
(1pMi 32 y4acTo BCIX il IpaliBHUKIB [4].

i iHCTpYMEHTH I03BOJISIIOTH MIANPUEMCTBY KOHKYPYBATH, 3a0€3MEUyIOUM HU3bKI

BUTPATU HAa OJUHUIIO MPOMAYKIIii, B MOPIBHSIHHI 3 1X 3HAYEHHSIM Yy KOHKYpeHTiB. Lli
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METOJM JIAI0Th MOXKJIMBICTh BU3HAUUTUCS 3 OUTHII MPHUHSATHOIO TOJITUKOK BCTAHOB-
JICHHS 1[1H Ha TPOAYKIIIIO 1 103BOJISIIOTh YTPUMYBATH YaCTKY MOCTIMHUX CIIOKHBAYIB.

CXO01 AYMKH 4aCTO HABOAATHCA 1 B IHIINX YKPATHCHKUX HAyKOBUX ITyOJIKALIIsX,
a TaKOXK MyOuTiKaIisax OMMKHBOTO 3apyOixoKs (pOociiChKUX, OUTOpychbkuX). Target costing
OyB 3acHOBaHMiIl B SIMOHII 1 BHepiie OTpUMaB MPaKTUYHE BUKOPHUCTaHHA B 1947 p
B kommanii General Electric, a motim y Benukomy 06'emHanHi Toitora. Y 80-1i poku HaOyB
nommpenHs B CIIIA. 3apa3 TapreT-kOCTUHT aKTHBHO BUKOPHUCTOBYETHCS KOMITAHISIMH
Anonii (Hiccan, Coni, Kenon Ta iH.) Ta kopmnopaiismu €spornu 1 CIHA (P&G —
«ITpoxrep enn 'emOm» Ta iH.). JlaHl KOMITaH1i 3aiiMalOThCsl aBTOMOO1I€OY TyBaHHSM,
MaImHOOYTyBaHHSM, €JICKTPOHIKOO, ITM(PPOBUMH TEXHOJIOTISIMH 1 T.J1. 32 [IUM METOJI0M
PO3PaxoOBY€ETHCS I111IHOBA/TUIAHOBA COOIBAPTICTh, HA IMIACTaBI ILJILOBOI/0aKaHO/HE00-
xigHo1/mocsarHyToi 1iHM. OCHOBHOIO YMOBOIO IS PO3pPaxyHKIB € IliHA, 3a SKOIO
MO>KHA 3[IIHCHUTH TPOJIaX B 3aIlJIAHOBAHUX 00CATaX, Ta MPUOYTKY, SMEHIIICHHS CyMHU
SIKOi TI030aBJIsIE CEHCYy poOOTH HaJl MM TMPOAyKTOM. [liICyMKOM po3paxyHKiB € co0i-
BapTICTh, B AKYy HEOOXITHO BIUCATUCS MPHU MPOECKTYBaHHI 1 BATOTOBJICHHI MPOIYKTIB,
ix mpomaxy [1].

Kito4oBi MO3UTHBHI CTOPOHU 1 TOTEHIIMHI PU3UKHU BiJ 3aCTOCYBAHHS TapreT-

KOCTHUHT BiJjoOpaxeHi B Tabu. 1.

Taoauus 1. Kiilo4oBi mo3uTHBY i NOTEHUiHHI pU3HKH
Bi/l 3aCTOCYBaHHSI METOY «TAPreT-KOCTHHI»*

Ilo3uTuBHIi
Pusukn
CTOPOHH
1 2

KoHnenitisi MeToy: JOCSITHEHHS CTPATET19YHOI METH ISUTBHOCTI TAMPHUEMCTBA — OTPUMaHHS
npuOyTKy Ta 3a0e3MeyeHHs KOHKYPEHTO3AaTHOCTI MiAPUEMCTBA

[linTpuMye€ cTpaTerito 3HKESHHSI BUTPAT BuHukHeHHs opraHi3amiiHuX TpodieM (MOX-
JIMBICTh BUHUKHEHHS KOHQIIIKTIB MK TpyraMu
CIIEIIAJIICTIB Ta HAJAMIPHOTO THCKY Ha IparliB-
HUKIB, SIKUI TOB’A3aHMN 3 MOCTIMHMM mpar-
HEHHSIM JIOCSTHYTH IIJIbOBO1 COOIBapTOCTI
IcHye MOXIUBICTH OOMpaTH 3py4Hy IiHOBY | DakTu4Ha COOIBapTICTH MOXKE 3a HACIiJAKaMU
MOJIITUKY TEXHOJIOT11 TIEPEBUIIUTH IIHOBY COOIBAPTICTH
BXKE HA CTail BUPOOHHIITBA
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IIponos:xenns Tad.a. 1

1

2

BcTaHoBIIeHHS MOUUTBHOCTI BUPOOHUIITBA
OKpEMHUX BHUIIB TPOAYyKIlii (Oi3HEC-OIMHUIIb)
3a Pi3HUX TEXHOJIOT1H BUPOIIYBaHHS

Sxmo npoaykuis (Oi3HEC-OAMHUI) Taka, MO
SKIA CKJIAAHO JOCATTH IJIBOBOI COOIBapTOCTI,
HE TIOTIPIIMBIINA SKOCTi, TPUAMAETHCS PIICHHS
B1JIMOBH BiJ1 BAPOOHUIITBA

Bes  BupoOHMYA JiSUIBHICTH — MiANPHEMCTBA
KOOPJMHYETHCSA BIAMOBIAHO 10 OPIEHTHUPIB —
IiJ1h0Ba COOIBAPTICTh

I[J'I}I I_IiJ'IBOBOFO 3MCHIIICHHSA BI/ITpaT MOKE 3Ha-
noouTrcs 6araro yacy abo cepiio3Hi IHBECTHITI

Peanizyerbcst GyHKIS TIaHyBaHHS BHPOO-
HUIITBA HOBHX BUPOOiB

TexHiuHI MOXKJIMBOCTI TMIANPHEMCTBA HE 3aBKIH
JAIOTh 3MOTY 3MEHIIWTH COOIBapTICTh IO

3aJIaHOTO PiBHS

PeanizyeTbcst (QyHKIiSI TPEBEHTHUBHOTO KOHT-
poJIr0 BUTpAT (BCTAHOBIIOIOTHCS OOMEKYBaJb-
Hi YMHHUKU Yy BUTpaTax, aHaJi3yeThCs KOXKHA
CTaTTSl BUTpAT, TOOTO HEOOXIAHICTH MOCTIHHO
nam’siTaTH PO LiJIbOBY cOOiBapTOCTI yOe3-
neyye MEHEDKEPIB B 3aCTOCYBaHHS OUIBII
JIOPOTUX TEXHOJIOTiH ab0 MarTepialiB)
PeanizyeTbcst MexaHi3M MOTHBAIlli yYaCHHKIB
BUPOOHHUYOTO TPOLECY Ta MEHEIKEPIB, SIKUM
3YMOBJIEHUH TOTPEOOI0 BIAMOBIAHOCTI ILIHO-
Bili cobiBapTOCTi

Crpusie  parlioHaTbHOMY BHKOPHCTAHHIO pe-
CypciB

[MoennyeTbest 3 OIOPKETYBaHHSM, TUIAHYBaH-
HIM TpHOYTKY, JIOTICTUYHHM MOCTa4aHHSIM
MaTrepiaiiB, pI3HUMH CTpaTerisiMd, yIMpaB-
JIHCBKUM OOJIKOM

*Pa3zpaboTaHa ¢ UCIIOJIb30BAHUEM UCTOYHUKOB: [2; 3; 5; 7; 8].

VY3aranpHIOIOUM BCE BUIIE CKa3aHEe, MOXHA CTBEPIHO TOBOPUTH, IO PO3IJIISHYTI
METOJM KOHTPOJIIHTY MalOTh MEPCIEKTUBU BIPOBAKEHHS Ha 0aratbox IMiANPUEMCT-

Bax YKpaiHU PI3HUX rany3eu.

Cnucox BUKOPUCTAHHX JKEpea:
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Ne 56. - C. 1-17.
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Bax / B. O. Tumkesuu, T. M Yeban //.ExoHOMiKa 1 ynpaBIiHHS: poOIEeMH HAyKU Ta Mpak-
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C. 402-408.
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Kymmir A. T'.
ninpoescevkuti nayionanvuuu yHieepcumem imeni Onecs I'onuapa (Yrpaina)
IMPOBJIEMHA IHHOBAIIIMHOI'O PO3BUTKY
BITYNSHAHUX HIAITPUEMCTB

CyyacHuil eranm pO3BUTKY CBITOBOI E€KOHOMIKH XapaKTEePU3YEThCS 3HAUHUM
IMPUCKOPEHHSIM TEMITIB HAYKOBO-TEXHIYHOTO IpOTpecy, KU OOyMOBIIOE IMOCTIMHI
3MIHM B CTPYKTYpl Ta AWHAMIII CYCHUIbHUX HOTPEOD 1, sIK HACTIZOK, 3arOCTPIOE KOHKY-
PEHIIII0 B MPOIO3HUIIiT HOBUX TOBAPIB Ta MOCIYT, a TAKOXX MIABUIIEHHS 1X SIKOCTI.

VY 3B'3Ky 3 1UM CTIMKICTh €KOHOMIYHOTO CTaHOBHINA OUTBITIOCTI €KOHOMIYHHUX
CyO0'€KTIB 3HAUHOIO MIPOI0 BHU3HAYAETHCS TEMITAMH 1 MacITabamMu 3IIMCHEHHS 1HHOBa-
IIAHOI JISUTBHOCTI, SIKa J03BOJISIE CBOEYACHO 1IIBUIKO pearyBaTM HAa yYMOBU KOHKY-
PEHTHOI OOPOTHOH, SIK1 MTOCTIHHO 3arOCTPIOETHCS, IIUIIXOM BUKOPUCTAHHS PI3HOMAaHITHUX
HOBOBBE/ICHb, 320€3MEeUy0UH OUTBIII SKICHE 1 TOBHE 33/I0BOJICHHS TTOTPEO PUHKY.

ToMy po3BUTOK 1HHOBAIIIITHOI cepu, yepe3 Ky MPOCYBAIOThCS Y BUPOOHHUIITBO
JOCATHEHHSI HAayKOBO-TEXHIYHOTO IMPOTpecy, € OCOOJMBO aKTyalbHUM 3aBJIaHHSIM,
gKe MNoTpedye 3HAuHOI yBaru 3 OOKy Tally3eBMX OpraHiB YMHpPABIIHHS Ta IHIIAX

€KOHOMIYHUX CyO0'€KTiB, K1 OepyTh y4acTh B IHHOBALIIMHUX MPOIIECAX.
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B nanuit yac Bce OublIa KUTBKICTh YKPATHCHKUX HIAMPUEMCTB YCBIIOMITIOIOTH
pOJIb 1HHOBAIIM B YCHIIIHIA oOpraHizaimii CBO€i iSJILHOCTI, 3aBOIOBAaHHI HOBHX
PHUHKIB, «IIOCHJIEHHI KOHKYpEHTHHX mepesar. [limmpueMcTBa HamararoTbCs B CHITY
CBOIX MOXKJIMBOCTEH OHOBIIIOBAaTH OCHOBHI 3aCOOM, BIIPOBAKYIOUM HOBI TEXHOJIOTI]
y BUPOOHHUIITBO, BWITYCKaTH HOBI BHIW TPOAYKIii, OHOBIIOBATH HOMEHKIATYPY
MOCIIYT, 10 HATAFOTHCS, MIABUIIYIOUH 1X SAKICTB» [1].

Jlep>kaBHI OpraHd yIHpaBliHHS YKpaiHM TaKOXX YCBIJIOMIIIOIOTH Ba)XJIUBICTh
IHHOBAI[IHHOT JISJIBHOCTI SIK YMHHUKA TPUCKOPEHHS EKOHOMIYHOI'O 3pPOCTAaHHS
B Ykpaiui. Lls mpoGnema 3HaxoauThcs B cdepi yBaru, SIK OpraHiB 3aKOHOJABYOi
BJIQJM, TaK 1 BUKOHABYOI BJIaJH, KA PO3pOOJIs€ cTpaTerii IHHOBAIIMHOTO PO3BUTKY
JUIS BCi€1 KpaiHU Ta OKPEMHUX ii perioHiB.

Ak BITYM3HSHI, Tak 13apyOikHI BUCHI NPUAUISIIOTH 3HAYHY YBary npoosiemam
BIUIMBY 1HHOBAIIMHUX CTPYKTYp (TE€XHOMApPKIB) HA PO3BUTOK €KOHOMIKH Ta (popmy-
BaHHsS 1HHOBAIIMHO-1HBECTHUINIHOI TOJITUKM PETiOHIB, aKTWBIi3allli 1HHOBAIIHHOT
JUSJIBHOCTI B OKPEMHUX Tally3siX 1 Ha MANPUEMCTBAX, a TAKOXK 3alHATI PO3pPOOKOIO
HAyKOBHX OCHOB aHaJIi3y 1HHOBAIIHOI JiSUTbHOCTI Ta OLIHKY ii €()eKTUBHOCTI.

[HHOBAIITiHA AISUTBHICTH YaCTO TPAKTYETHCS SK MISUTBHICTH, MOB'SI3aHA 3 BUKO-
PUCTaHHSIM HOBHMX (BHCOKHMX) TE€XHOJOTIH. baraTto ykpaiHCHKHX MiJNPUEMCTB HaM-
araroThCsl «B TOMY YH 1HIIOMY BUTJISAI 3A1MCHIOBATH 1HHOBALIWHY JiSJIBHICTH CaMo-
CTIHO, Yepe3 CTBOPIOBAHI CHEIIAIbHO ISl [IOrO JIOUIPHI CTPYKTypH abo0 1HHOBa-
IMHI LEHTPH, MOKJIMKAHI CHPUSATH MPOCYBAHHIO 1 BUKOPUCTAHHS 1HHOBAIINMHOI
npoaykiii» [2]. 3anpomryroThesi (axiBil, SKI 3HAIOTHCA Ha MAaTEHTHO-JILEH31IMHOT
TUSIIBHOCT1, OXOPOHHU 1HTEJEKTYaJIbHOI BJIACHOCTI Ta I1HIIMM KOMIIOHEHTaMm, HE00-
X1THUM JIJ11 KOMEPIIIHHOTO BUKOPUCTAHHS 1HHOBAIIIH.

OnHak OJHIEIO 3 HAWBAXJIMBIMIMX MPOOJEeM B IHHOBAIIMHIN MiSUTBHOCTI IiJI-
MpUEMCTB € TipoOsieMa ympasiiHHs. Ksamidikaiiss mMeHemkepa, KepiBHHKA CTae
HaWBaXUIUBIIIUM (PakTOpOoM 3a0e3nedeHHs €PEeKTUBHOCTI 1HHOBALIMHOIO IMPOILIECY.
VY miii cutyarnii Bii MeHeIKepa MOTPIOHO BIPTYyO3HE BOJIOJIHHS BCIM HabOpoM

THCTPYMEHTIB YIIpaBIiHHS.
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Sk mpaBuiio, mpobsiemMa SIKICHOTO YIIPaBIiHHS BUPILIYETHCS 32 PAXYHOK 3aTyYCHHS
BUCOKOKBaTI(pIKOBAHUX MEHEIKEpiB 3 OOKY 1 MOCTIHHOTO HaBYaHHS IEPCOHAIY.
OpaHak TyT BUHUKAIOTh MPOOJIEMH 1HILIOTO TJIaHy — BCE OLIBIIE BiIUyBA€ThCA HECTaua
YOPaBIIHIIB BUCOKOTO piBHS. HaBuaHHS X NepcoHanmy Iy>Ke YacTO BUSBISETHCS
HEOCTaTHHO €EKTUBHUM.

B iHHOBamiiiHOi JisSNIBHOCTI, SIK 1 B iHIIUX cdepax Oi3HECy, CHOCTEpIraeThes
3HaYHUA JeIMT KBaTI(PIKOBAHUX YMPABIIHINB, SKUNA MOCUIIOETHCS THUM, IO 1HHOBA-
iiHuM O13HEeC He 3JaTHUN NMOKW HalMaTu JMiHCHO KBajl(piKOBAHUX MEHEIXKEPiB.
B pesynbTati KOMepitiamizaiis 341HCHIOETHCS MOBITBHO, 3 BEIUKUMU BUTPATAMU.
B inHOBaIIIHHOT AISUTEHOCTI YKPATHCHKHUX MIAMPUEMCTB CydacH1 YIPaBIiHCHKI TEXHOJIOTTi
BUKOPHUCTOBYIOThCA (pparmeHTapHo. [IpuunHa momsirae, mo-nepiie, B BACOKOI CKJIQJHOCTI
CYYacCHUX TEXHOJIOTIM yTIPaBJiHHS, a MO-APYyTe, B TOMY, IO JUIS COPUIHATTS 1 MpaKTHY-
HOT'O BUKOPHCTAHHS [TUX TEXHOJIOTIH MPUHIMIIOBO HEIOCTATHHO OTPUMAHUX 3HAHb.

Ha BinMiny BiJ cyTO (hiHaHCOBUX MPOEKTIB, B IHHOBAIIITHUX MPOEKTaX € BEITHKA
KUIBKICTh JOOpe KepoBaHMX (HaKTOpiB (BaXKeliB), 3MaTHUX HPUHIIMIIOBO 3MIHUTH
1HBECTHIIIIIHY MpUBAOIMBICTh MPOEKTY B KpaIlly CTOPOHY: CIOCOOM YIpaBIiHHSA,
kBai(ikarliss mepcoHay, MocBin MeHemkepa. Came 3 1€l TPUIMHN Pe3ySIbTATUBHICTH
MPOCKTY B 3HAYHIA MIp1 3aJIEKUTh BIJ] TOTO, XTO Kepye. TakuM 4YHMHOM, Mpodiiema
yIOpaBIiHHS B IHHOBALIMHIN TIS7IBHOCTI CTa€ KIFOYOBOIO.

OTtxe, Ha pe3yJIbTATUBHICTh BUPOOHHUYOI AiSTILHOCTI YKPATHCHKUX MIAMPUEMCTB
3HAYHO BIUIMBAE YMPaBIiHHA MPOIecOM (PYHKIIIOHYBAaHHSI Ta OpraHizaliiiiHa CTpyKTypa,
B paMKax sIKOI el mporiec 3/iicHIoeThca. HeoOxiqHo po3poliisiTi Ta BIPOBAIKyBaTH
HOB1 METOJIM Ta IHCTPYMEHTHU YIIPABJIIHHS 1HHOBAIIMHOIO MISUTBHICTIO. TUIbKK 1HHOBAIIIT
3[aTHI MOJMIMIINTH CKJIAJHE CTAHOBHINE €KOHOMIKH, BUBECTH €KOHOMIYHI Cy0’€KTH
HAa HOBUU piBEHb PO3BUTKY 1 3aJI0BOJILHUTH TMOTpeOM CycmiibcTBa. Bemmky yBary

CHA IPUAUTATH O0€3MePEePBHOCTI 1 CUCTEMHOCTI B MIATOTOBIII KaJPOBOTO MOTEHITIAIY .

CnucoK BUKOPUCTAHUX JIAKepet:
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K. e. H. JIlemOepr A. T'.
ninpoescwvkuti Hayionanvuul yHieepcumem imeni Onecs I'onuapa (Yrpaina)
YIIPABJIIHHSA OBOPOTHUMMU KOLLITAMUA
BUPOBHNUYHUX ITIAITPUEMCTB: ACIHHEKT BIOJKETYBAHHSA

HIBUAKOIUIMHHUN TOCTYNl PUHKOBOI €KOHOMIKM 3 MOro TtpaHchopMaliiHum
BIUIMBOM Ha HalllOHAJIbHY E€KOHOMIKY B 3HayHIil Mipi BUMara€e 3MiH MeEXaHi3My
YOPaBIiHHA HAsBHUM PECYPCHUM MOTEHINIAIOM BUPOOHUYUX MiMPUEMCTB, 1 B IEPIILY
yepry OOOpOTHUMH KOILITaMH, LIO sIBJIsiE cOOOI0 HE PO3pI3HEHI 3axoau 100 edek-
TUBHOTO iX (pOpMyBaHHS Ta BUKOPHUCTAHHS, a CUCTEMHO-LIUTICHUN YyHpaBIiHCHKUN
BIUIMB Ha BUPOOHMYI CUTYaIlii 3 METOI0 OTPUMAaHHSI MAaKCUMAJILHOTO €(DeKTy TOCIIOIapio-
BaHHA. SIKIIO MOCTpaAsHChKa IUIAHOBO-JUPEKTHBHA €KOHOMIKA Majla CTPUMYIOUHIA
(dakTop Ha mpoiiec JTOCSITHEHHsI €(heKTUBHOCTI BUPOOHUIITBA, TO 32 CY4acCHOTO BHOOPY
€KOHOMIYHUX METOIB YHIPaBIiHHS, HEBUPIIICHICTh LILOTO IMUTAaHHS HE JI03BOJIIE
y MOBHIN Mipi peani3yBaTH (PyHKIIII0 pUHKOBOTO CIIOCO0Y rOCIIOAapIOBaHHS.

OcHOBHHMII MOTHB OIO/)KETYBaHHS OOOPOTHHUX KOIITIB IMOJISATae y 3a0€3MeUeHHI
0e3nepebitHOCTI BUPOOHMYMX LHMKIIB 13 BHABICHHSM MUISXIB MPUCKOPEHHS IX
aBaHCYBaHHS. 3MICTOBHICTh OIOJKETYBaHHS — OIlIHKA HapamMeTpiB (pOopMyBaHHS
1 BUKOPUCTaHHSI 00OPOTHUX KOIITIB 3 (DYHKITIEIO MOHITOPUHTY iX PyXY, 1110 BUOKPEMITIOE
OO/KETYBaHHS Y BIIMOBIIHUI CErMEHT B 3arajibHiii CHCTEMI YIIPaBIiHHSI BUPOOHHUYUM
nianpueMcTBoM (puc. 1) [1, c. 104].

B pamkax cermenTa OrO[KeTyBaHHS IMapaMeTpalbHE BU3HAYEHHS KPYroooiry
000pPOTHUX KOIITIB BUPOOHUUYOTO MiAIPUEMCTBA (DOPMY€E YIIPABIIHCHKY 1H(GOPMAITiO

PO iX CTaH 1 pyX B TAKOMY HampsiMi:
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— BCTAHOBJICHHSI 4aCOBOI'O JIary BUKOPHCTaHHS OOOPOTHHX KOILUTIB B MEKax
BUPOOHUYHX IIUKJIIB CTOCOBHO BUPOOJICHHS aCOPTUMEHTY MPOIYKIIil;

— pecypcHe 3a0e3NeueHHs — BIUITMB Ha Oe3MepepBHICTh MPOIECYy BUPOOHUIITBA
10710 3a0e3MeUYeHHs oro HeOOXiTHUM 00CSIroM OOOPOTHHX KOIUTIB JIOCTATHIX JIS
HOPMAaJIbHOTO (DYHKIIOHYBaHHS BUPOOHUYMX MPOIIECIB;

— aBaHCYBaHHS BUPOOHWYHUX IMKJIIB— MICTUTh B c001 sik Oe3mepeliiiHe
3a0e3nevyeHHsl eJIeMEHTaMu OOOPOTHUX KOIITIB BUPOOHHYMII Mpolec, Tak 1ix
MPUCKOPEHE BIJTBOPEHHS, LI0 Ma€ MPAMUNA 3B 30K 3 yCiMa CTais MU Kpyroooiry

KOIIITIB MiPUEMCTBA;

Cucrema yripaBiaiHHS BUPOOHUYOTO IMAMPUEMCTBA

v

TpuBanicte BUpOOHUUNX MoHiTOpUHT

CerMeHT

LHKIIB OI0KETYBaHHS

000pOTHHX

KOIIITIB PenrtabenbHICT BUKOPUCTAHHS

PecypcHe 3a0e3neueHHs 80—

ABaHCyBaHHS BUPOOHUYMX LIUKJIIIB HIBuakicTs 060poTYy

Puc. 1. CermeHT 010/1zKeTyBaHHS B YNIPaBJIiHHI 000POTHMMH KOIITAMH
BHPOOHMYOIO MiIMPUEMCTBA

—  MIBUIKICTH 000POTY — BUSBJICHHSI YMHHUKIB MPUCKOPEHHS 000POTY 0OOPOTHUX
KOIIITIB 30CEPEKEHUX Yy cepax BUPOOHUIITBA 100Iry Ha OCHOBI 30aJlaHCOBaHOTO
aBaHCYBaHHS X «BXIIHUX» (3aKyIIBJIS MPEIMETIB Mpalli, BUPOOHUIITBO) 1 «BUXITHUX»
MOTOKIB (OTPUMaHHS BUPYYKH BiJ] peasti3allii MpoayKIlii, po3paxyHKH 3 KOHTPareHTaMu
H1IPUEMCTBA);

— pEHTa0EeNbHICTh BUKOPUCTAHHS OOOPOTHUX KOIITIB — BiAA3EpKAJICHHS
MIBUAKOCTI O0OpOTY, SIK Yy3arajJbHIOIOUMN TMOKAa3HUK BU3HAYEHHS €(PEKTUBHOCTI
yIIpaBJIiHHSA OOOPOTHUMU KOIIITAMH MiAITPUEMCTBA;

—  MOHITOPHUHT — IHCTPYMEHT KOPUTYBAHHS TOJIITUKU YIPABIIHHS 000POTHUMH

KOIITAMU Ha OCHOBI pe3yJibTaTiB aHaMi3y iX KpyrooOiry B omepauiiHOMY LMK
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MMPUEMCTBA Ta BU3HAYCHHS ONTUMI3AIIMHOI BETMUYMHA OOOPOTHUX KOIITIB y chepax
BUPOOHUIITBA 1 00Iry.

BusnauanbHa CyTh cermMeHTa OIOJKETYBaHHS IMOJIATAE Y BUOOPI TaKTUUHHX
e Oi3Hec-IIaHyBaHHS Ha PIBHI BUPOOHMYOrO MIANPUEMCTBA K B pamMKax
oTepariiiHoi MisIBHOCTI, TaK 1 pOpMyBaHHI CTpaTerii MOAANBIIOrO WOTO PO3BUTKY
3 MOHITOPMHTOM BHUKOHaHHS 1MX Oi3Hec-maHiB. OCHOBHa MeTa OOJKETYBaHHS —
T IBUAIIICHHST €(DeKTUBHOCTI pOOOTH MIAMPHUEMCTBA HA OCHOBI KOOPJIMHAITIT BCIX 3aXO0/IiB,
SK1 OXOIUTIOIOTh 3MIHH B €JIEMEHTaX 0OOPOTHHMX KOIITaX 1 JpKepenax (GopMyBaHHS Ta
BUSIBJICHHS pPU3UKIB 3HIKEHHS CTPYKTYPHOTO iX PiBHS.

B puHKOBHX yMOBax rocrojaproBaHHs, (OpMyBaHHS OIOJDKETY «IOTped
1 MOXJUBOCTEI» HaOyBa€e CBO€i aKTyaJdbHOCTi, B MEPIIy YEpry L€ ONepaThBHE
pearyBaHHS Ha IIBUAKOIUIMHHICTH 3MIH 30BHIIIHHOIO €KOHOMIYHOTO CEpEAOBHUIIA
BUTIEPEKAIOYMMH JIIIMUA OTEPaIifHOr0 OIO/KETYBaHHS MaTepialbHO-(DIHAHCOBUX
pecypciB 3 ONTUMAJIBHOTO 3a0e3nedeHHs noTped cepr BUpOOHUIITBA, MOOLTIZYyIOUU
BC1 HasIBH1 BHYTPIIIHI pE€3€pBH aBaHCYBaHHS [2].

BripoBapkeHHs1 omepariiitHoro Oro/KeTyBaHHS B YIPaBIiHHI OOOPOTHUMH KOIIITa-
MH, 3aCHOBAHOI'0 Ha 30ajlaHCyBaHHI MOTPEO 1 MOXKIUBOCTEN 3a0e3MeueHHs €()EeKTUB-
HOI A1ISUTBHOCTI BUPOOHUYOTO MiIPUEMCTBA, 03BOJIUTDH B IIJIOMY MIJIBUILIUTH PIBEHb
YOPaBIIHCHKOTO MEXaHI3My, MPUBECTH HOro J0 peaizalii HayKOBUX ITiJIXOJIIB
e(heKTUBHOTO BUKOPUCTAHHS THUX €JIEMEHTIB 0OOPOTHHUX KOIITIB, BIJ] SIKUX 3aJICKHUTh
BeCh MailOyTHIM XiJ1 BCi€l oneparifHol AisUIbHOCTI.

Ha psny 3 num, 1e 103BoJIsiE MPOBEACHHIO €KOHOMIYHOTO aHali3y JOCATHYTOI
PE3yIbTATUBHOCTI BUPOOHUYUX IMPOIIECIB, 1 HA 1[Il OCHOBI HAJIaCTh MOKJIUBICTH MPO-
BOJMUTH OINEpATUBHE KOPEKTYBaHHS O13HEC-TIaHIB, BA3HAYATH HAIMPSIM MOHITOPUHTY
3a pyXOM MaTepiajibHUX 1 TPOIIOBUX PECYpPCIB 3 OMUCOM TEHACHINN (DYyHKIIIOHYBaHHS
caMoT0o BUPOOHUYOTO MIAMPUEMCTBA, a TAKOX BU3HAYEHHS MOMIIMBOCTEH €KOHOMIY-
HOTO HOT0 PO3BUTKY B TMHAMIYHUX YMOBaX PUHKOBHX IMEPETBOPEHb Ha HANWOIMKUY

IIEPCIEKTUBY.
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Cnucox BUKOPUCTAHHX JKEpea:

1.  JoaropykoB FO. A. YnpaBiinHsS €hEeKTUBHICTIO BUKOPUCTaHHS O0ITOBHUX KOIITIB Yy MPO-
MUCIOBOCTI. @inancu Yrpainu. 2008. Ne 11. C.103-105.
2. Omitauk T. I. O6nikoBo-aHamiTHYHA iH(OpMaIis y Or0/HKeTyBaHHI O13HEC MPOIIECIB IHTETPOBAHUX

cibepkorocniofapehkux mianpuemcts / T. 1. Omiitauk, O. O. Omiiinuk // Bicauk bepasHcbkoro
YHIBEPCUTETY MEHEIDKMEHTY 10i3Hecy : HaykoBuii ekoHoMiuHMI KypHATL — 2014. — No 2 (26). —
C. 92-95.

JlemOepr A. M.
Jninposcwvkuti nayionanvruti yHieepcumem imeni Onecs I'onuapa (Yrpaina)
PE3EPBU INIIBULLIEHHA
E®EKTUBHOCTI AIAJTBHOCTI HIAITPUEMCTBA

CyyacHuil pPUHOK BIJPI3HAETHCS BUCOKUM PIBHEM KOHKYPEHTOCIPOMOMXHOCTI
cepesl MMPUEMCTB 32 HaHWOUIBIIMKM OXBAT PUHKIB, 3aTyYCHHSIM OUIBIIOI KIJIBKOCTI
MOTEHITIMHUX CIIO’KMBAYiB 1 IOCSATHEHHS JIAMPYIOUOro mojoxeHHs. HasBHI Benuki
N1AMPUEMCTBA 3HAXOASATHCA B MOCTIMHOMY MOIIYKY HOBUX MOKJIUBOCTEH 3alHATH
HIIITy KOHKYPEHTHOTO TIOJIO)KEHHS Ha pUHKY 3a paXyHOK MiHIMI3aIlii CBOIX 3aTpar.

[IpoTe BUKOPHUCTOBYIOUYH PI3HOMAHITHI METOJIU, OaraTo miANPUEMCTB 3a0yBalOTh
Ipo BJAacHI Hepeadi3oBaHI BUPOOHMYI CWIM. PO3KpUBIIM BHYTPIIIHIM MOTEHIIAT
MIPUEMCTBA, MPAIIOI0YM 3 MAKCUMAJIBHOIO BIJA4€r0, MOXKHA OTPUMATH 3HAYHHMA
pICT KOHKYPEHTOCIIPOMOXKHOCTI 0€3 J01aTKOBUX BKJIAJCHb. AKTHUBI3YBaBIIIM HA CBOEMY
IAMPUEMCTBI CBI BHYTPILIHIA MOTEHIIA], MOKHA OTPUMATH «E(PEKTUBHI KOHKYPEHTO-
CIIPOMOXHI1 IepeBaru» B PUHKOBIM HilIl, € MPHU 3HMKEHHI 3aTpaT CIIOCTEPIraeTbes
MIJBUILEHHA NPUOYTKIB [1].

[linBueHHs e(eKTUBHOI poOOTH MHIANPUEMCTBA — BUIPaBAaHa TOYKA B HOTrO
(¢yHKUIOHYBaHHI. /{15 TOro moO0 NpeacTaBUTH KUIBKICHY OLIHKY €(EKTHBHOCTI
JUSITBHOCTI, IPOBOJIUTHCS MIMOOKUN €KOHOMIYHUN aHai3 poOOTH MIANPUEMCTBA, KA
HalpapjieHa Ha PO3pOOKY CTPATETIYHUX Ta TAKTUUHHUX IUIAHIB, BUSBIISIIOUU PE3EPBU

MIBUIEHHS CBOEI QISJIBHOCTI.
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PesepB minmpuemcTBa MpeacTaBisie COO0K0 BIIXWICHHS MK TOYHUM (DAKTHUIHUM
BUKOPHUCTAHHAM PECypCy Ta MOTEHIIHHO aocTynHuM [2]. Ilpu oMy BiacTexKeHHS
MDK TOYHUM (PaKTUYHUM BUKOPHUCTAHHSIM PECypCy 1 IOCTYITHHM, OMHPAETHCS Ha
HAsIBHUN PECYpCHMI MOTEHINAN MIJIPUEMCTBA, 110 MPEICTABISIE€ €UHY BHYTPILIHIO
3ape3epBOBAHICTh, HEOOXIAHY ISl pO3POOKH 1 BIACTEKEHHS PECYPCHOTO TOTEHITIATY
710 TOTO Yacy, KOJH JTOCTYIHI PeCypPCH € BKE€ BHECCHUMH.

Pe3epB migmpueMcTBa — 1€ HEBHKOPUCTOBYEMiI a00 HE TMOBHICTIO JOCTYIHI
pecypcu Ta MOXKJIMBOCTI MIIMPUEMCTBA, aje Il PECYpPCH 3HAXOMASIThCS B HAUOLIBIIIN
CTYNEHI TOTOBHOCTI JI0 BUKOPHUCTAaHHs. Pe3epBu — Iie Hepeasli3oBaHUN MOTEHIAT
3 MiABUIIEHHS e(PEKTUBHOCTI (piHAHCOBO-TOCIIOAAPCHKOI AisUTbHOCTI [3]. 3a Takoro
MIJIXOIY Pe3epPBU MOYKHA BU3HAYUTH K PI3HHUINIO MK MIOTOYHUM 1 MOKJIUBUM PIBHEM
BUKOPHUCTaHHS PECYPCIB.

VY OunbIn AeTanbHOMY BHUPAKEHHI ITiJ] pe3epBaMu ITiABHUINECHHS e(heKTUBHOCTI JisTb-
HOCTI TAMPUEMCTBA, HEOOXITHO PO3IJIIATH K Hepeali30BaHl MOMIIMBOCTI 3 MiHIMI3aIIii
MOTOYHHMX Ta MPOTHO30BAHUX 3aTpaT MaTepialibHUX, TPYAOBUX 1 (DIHAHCOBUX pECYpCIB.
[Tpu ibomy icHYy€ TIeBHA Ki1acu(iKallis pe3epBiB MAMPUEMCTBA, JI0 SIKOT BITHOCATHCS:

1. HeBukopucTtoByBaHi pe3epBH — 30€pIiratoThCs MiANPUEMCTBOM ISl TIEBHOTO
Mepioy 4acy.

2. TloTtouHi pe3epBH — CHOCIO OTPUMATH IIJIBUIICHI TOKAa3HUKH ISUIBHOCTI
HIIPUEMCTBA Y X011 HAHOIMKUOTO NIepioly vacy (Micsiib, KBapTall, PiK).

3. IlepcnekTuBHI pe3epBU — IMOTEHIIITHA MOXKJMBICTh JJis TOKpallCHHS
MMOKAa3HUKIB JISJILHOCTI Y JOBTOCTPOKOBOMY IIE€PIO/II.

OnuH 13 BaXXJIMBUX aCMEKTIB BUSIBICHHS PE3€PBIB MIAIMPUEMCTBA BKIIIOYAE Opra-
HI3aI1i10 1X MOUIYKY Ta KUIbKICHO-BapTICHY OIIIHKY. /{7151 IbOro HEOOX1THO OKPECIUTH
OCHOBHI MPUHIUIIM TOLIYKY: HAYKOBICTh, KOMIUIEKTHICTh, KOMIUIEKCHICTh, CUCTEM-
HICTb, 3aM100IraHHs MOBTOPHOTO 300py pE3€epBIB.

PamioHanpHuil miAgxXia A0 MONIIYKY Ta aKTUBYBAHHS pPE3€pBIB 3a0€3MEUyeEThCS

HaCTYITHUM YHHOM:
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— TIOIIYK OCHOBHOTO PE3€pBY, a CaMe€ BHSBICHHS THX CTaTell 3aTpat siKi mpu
MiHIMaJbHUX (DIHAHCOBUX 1 TPYJOBHX 3aTpaTax AOMOMOXKYTb 3HHM3UTH iX OUIbIIY
YaCTHHY;

—  BUSABIICHHS MICIb SIKI CTPUMYIOTh BUPOOHUY1 00’ €MU BUPOOHUIITBA,

— BUABIEHHS PE3EpBIB Ha KOXKHIM CTali KUTTEBOrO IUKIY BUTOTOBJICHHS
MPOJIYKTY;

— KOMIUJIEKCHA OIL[IHKA AISUILHOCTI.

3aranom BUSIBICHHS PE3€pBIB MiANPUEMCTBA BIJIHOCUTHCSA /10 JOCUTH CKIIAIHOTO
1 CHCTEMHOTO XapakTepy, 10 MoTpedye KOMIIEKCHOCTI Y CBOEMY MiJXO/li, 1 IPOSIB-
JSETHCS Y BCIX (DYHKIIIOHAJIBHUX XapaKTEepUCTHKaxX mianpueMmctna. Lle cronykae 1o
MONIYKY PE3€pBIB 3a JOMOMOTOI0 30aJ1aHCOBAHOCTI TPhOX OCHOBHUX aCIEKTIB: 3aCO0U
1 IpeMeTH Mpalli Ta TPYAOBiI pecypcu. JlaHa xapakTepucTHKa BiJ3HAYaA€E, M0 Oyb-
SKAW HaOUIBIIMK pe3epB OYyIb-SIKUM 13 pecypciB, HE MOKe OyTH BUKOPHCTaHUU
y BUNIQJKY HECTATKy PE3€pBIB 3a IHIIUMHU pecypcaMu. B 1boMy 1 00yMOBIIOETHCS
HeoOX1JHa mepeBipKa pe3epBiB Ha X KOMIUIEKCHICTh — pe3ePB € KOMILJIEKCHUM KOJIU
BIH MoTpeOye HEOOXITHUX PeCcypciB SK Yy BapTICHUX OIlIHKAaX, TaK 1 B HaTypajbHO-
pEYOBOMY BHpa3i.

Takum uymMHOM, MiAXiJ OO0 TOLIYKY pE3epBiB KOHIEHTPYE yBary Ha OLIbII
MPOBIAHOMY HOTO 3HA4Y€HHI, SKUH 3MaTHUN MiABUIIUTH €(EKTHBHICTH iSTIBHOCTI
nignpuemMcTBa. i 11boro HeOOX1IHO BUSABUTH MICI, JI€ MMOCTIHO HE BUKOHYIOTHCS
IUTAHOBI 3aBJIaHHA 3 BUPOOHUIITBA, CIIOCTEPIraloThCs YacTe OTPUMaHHs Opaky, 3Ha4HI
3aTpaTd Ta MpocToi obOnamHaHHSA. J[aHHI 3aXOAM O3BOJSATH TOCTIMHO BHUSBISITH
BUPOOHMYI pe3epBU 3317151 TIOIIYKY ITiABUIIEHHS e(PEeKTUBHOI MISUTbHOCTI MIAMPUEMCTBA.
Kpim TOro, moTy>KHUM pe3epBOM MiBHILEHHS €(DEKTHBHOCTI TOCIOAAPCHKUX MPOIIECIB €

PO3BUTOK YIPABIIHCHKHUX (DYHKIIIHM HA MIAPUEMCTBI.

Cnucox BHKOPHCTAHUX JKepes:
1. Kicine M. . Kpurepii i noka3Huku ekoHOMi4HO1 epekTrBHOCTI mianpuemctsa / M. 1. Kicinb //
Exonomika AIIK. —2012. — Ne 8. — C. 59-64.
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Boponin O. Bu3HaueHHsI TTOKa3HUKIB €KOHOMIYHOI e()eKTHBHOCTI BUPOOHHUIITBA HA OCHOBI MOJIH-
¢ikarii pecypcroro migxomny / O. Boponin / Exonomika Ykpaiau. — 2015. — Ne 10. — C. 29-37.
I'punbko T. B. ®@akropu mifBuIneHHs eeKTUBHOCTI AisuibHOCTI minnpuemctsa / T. B. I'punbko,
J. B. Tlaceka // Exonomika i meHemkMeHT-2013: mepcrieKTUBH iHTErpallii Ta iHHOBAI[IHHOTO
PO3BUTKY: 30ipHUK HAyKOBUX Ipaik MIKHApOIHOI HAyKOBO-IIPAKTUYHOI KOH(EpeHIIii: y 6 ToMax
(m. JTainporieTpoBcrk, 24-25 kBiTHa 2014 p.). — duinponerposcrk: bima K.O., 2014. —T. 4. —
C. 103-105.
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