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2. Мета та завдання навчальної дисципліни

Метою викладання навчальної дисципліни  Fundrising for political campaigns. Political project management Workshop є отримання студентами систематизованих базових знань з теорії та історії  управління проектами, оволодіння фактологічним та контекстним матеріалом політичного фандрайзингу, засвоєння основних засад  ресурсного та державознавчого аналізу.

ЗАДАЧІ

Для досягнення зазначеної мети виокремлені наступні задачі:

· створити уявлення про поняттєво-категоріальний та  методологічний апарат наукового вивчення політичного фандрайзингу;

· показати співвідношення ретроспективного та інституційного вимірів розвитку політичного фандрайзингу;

· викласти засоби та варіанти вироблення політичного фандрайзингу на державному рівні.

В результаті вивчення дисципліни фахівець повинен   з  н  а  т  и  :

Основні теоретичні та практичні засади  політичного фандрайзингу в Україні та світі
Підготовлений фахівець повинен    в  м  і  т  и  :

Збирати та систематизувати матеріал із розробки та впровадженння управлінських рішень в сфері  політичного фандрайзингу
3. Програма навчальної дисципліни

Content module  I. Foundations of political campaigns Fundraising 
ТЕМА 1.  Theoretical foundations of political campaigns Fundraising.

Political campaigns Fundraising: definition The organized activity or an instance of soliciting money or pledges, as for charitable organizations or political campaigns.  Like any industry, political fundraisers throw around a lot of industry specific terms. This is a quick effort to gain a little clarity. Note that this page is a work in progress and will evolve as we think of more items to put on the list. Fundraising as a critical function of every political organization and political campaign. Examining the theory and practice of fundraising, and learn strategies to implement them. Topics include direct mail fundraising, fundraising from political action committees, donor research, and personal fundraising strategies. At the conclusion of the course, be able to develop a fundraising plan for a political campaign. 

ТЕМА 2.  Fundraising in political campaigns
 in the US. 

 Campaign Committee: A fund-raising committee set up by a candidate to finance a campaign for state or federal office. All campaign committees file regular campaign finance reports — usually once a quarter — with the Federal Election Commission that detail their donors and expenditures. Campaign Spending Limit: A maximum amount that a candidate’s campaign can spend during the election period. In its 1976 Buckley v. Valeo decision, the U.S. Supreme Court ruled that campaign spending limits constitute a violation of free speech unless voluntarily accepted, or accepted in exchange for public financing or other public resources. Voluntary campaign spending limits exist in eleven states and in primary and general elections for president.

ТЕМА 3. Political Fundraising Structure In Contemporary World.  

A political action committee is a private group set up to elect candidates or to advance a political issue or legislation. If the PAC receives or spends more than $1,000, it has to register with the Federal Election Committee (FEC). The main reason there are PACs is because direct corporate and union contributions to political campaigns are prohibited by a 1907 law. As a result, PACs started showing up in the 1940s. The registration rule went into effect in 1974. As of this year, some 4,600 groups have been registered as PACs — most set up by corporations. There's another type of PAC called a Leadership PAC. This is a group established by a member of Congress to support other candidates — and not themselves. Super PACs came directly out of two 2010 court rulings —the U.S. Supreme Court's Citizen's United decision and an equally important decision by the federal appeals court in Washington. Both courts ruled that funds not being spent in coordination of a campaign "did not give rise to corruption or the appearance of corruption." Critics claimed the courts gave corporations the same rights as citizens. Supporters hailed the decisions as a protection of free speech anda way to open up political dialogue. The rulings said the government may not prohibit unions and corporations from making "independent expenditures" about politics. What that means is they can pour as much money as they want into PACs — and turn them into Super PACs — as long as the groups don't directly support a candidate or political party. 

Content module  ІІ. Political projects management. 
ТЕМА 1. Types of political projects. 

Managing a political campaign is a form of practicing project management. But managing such efforts--in contrast to directing traditional projects--demands that the campaign manager possess much political savvy. Key issues and methods involved in managing political campaigns, showing how project managers better understand the political dynamics that drive all types of projects. In doing so, it discusses the key elements and concerns in directing a political campaign, elements that include planning press events and public interaction, managing critical resources, and defining the candidate's vision.

ТЕМА 2.  Stages Of Political Projects.

 Identifying the goal, objectives, results expected and target group Content of the project Project location(s) and time schedule of activities ResourcesCost/income sourcesDescription of the implementing organization and partnersProject team and management Monitoring, evaluation and follow-up The project design is one phase of the project cycle. It consists of two elements:  project planning (formulation of project elements); and  project proposal writing (converting the plan into a project document). Project design is a result of both project planning and the project proposal. Both steps are essential to forming a solid project design.

ТЕМА 3. Successful Political Projects` conditions
Inevitably people have expectations and views on these planned changes. Some may be advocates, some may be vehemently opposed, some may not have formed an opinion yet. These views and attitudes have a significant impact on the success of a project. Delivering a project in the face of strong opposition is almost impossible, and even the smallest project (such are re-arranging where people sit in an office) can stir up strong emotions. Delivering a project in the face of strong opposition is almost impossible and even the smallest project (such are re-arranging where people sit in an office) can stir up strong emotions. The challenges don’t just come from outside the project; often a project brings together different teams or organisations, each with different objectives. These teams can have very diverse cultures and attitudes. For example, a operations team may see change as a threat to the way they currently work or they may be overloaded with day-to-day demands which mean the project is  a distraction from the real work of the department or function. External suppliers too may have very different motives. They may want to maximise short term profits, or they may have over-committed their resources to too many contracts. 
ТЕМА 1. Political Projects in Ukraine
 Political/Democracy education. democratic reforms and development. It provides for the steady stream of democracy leaders who are both committed to democratic values and are also capable of being politically effective in holding the governments and elected officials accountable by participating in policy making processes via employing effective strategies of democratic civic mobilization, participation and advocacy.
While many civic education programs have been and are currently being implemented in Ukraine, there are relatively few that address the issues of political action and participation. Nevertheless, it is important that a careful mapping is carried out to chart what are the needs to best compliment the already existing efforts in Ukraine and provide a unique and valuable input in shaping a new generation of democracy leaders who will have the necessary skills and knowledge to positively influence democratic reforms and development of Ukraine.
ТЕМА 2. Creativity in political projects
Історичні способи правового регулювання Міжнародної інформаційної  інфобезпекового життя.  Сучасне право та Міжнародної інформаційної  інфобезпекова реальність. Право  інформаій на самовизначення.  інфобезпекова меншина як правова категорія. Європейський конституціоналізм у вирішенні проблем  інфобезпековоїих відносин.  інформаційьна проблематика у статуті ООН. ОБСЄ та Рада Європи як чинники регулювання  інфобезпековоїих відносин у сучасному світі.  Конституція України та  інформаційьне питання. Правовий статус  інфобезпекових меншин в Україні. Європейська хартія регіональних мов та Міжнародної інформаційної  інфобезпекова ситуація в Україні.
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7. Теми лабораторних занять – НЕ ПЕРЕДБАЧЕНО 

	№

з/п
	Назва теми
	Кількість

годин

	1
	  
	

	2
	
	

	...
	
	


1. Методичне забезпечення

1. Ernst B. Haas, "Science and Progress in International Relations," Conversations with History, Institute of International Studies, UC Berkeley. (CP)<http://globetrotter.berkeley.edu/PubEd/research/IRtheory.html>.

2. Gideon Rose, 1998. "Neoclassical Realism and Theories of Foreign Policy," World Politics, 51 (1).

3. Jeffrey W. Taliaferro, 2000/01, "Security Seeking under Anarchy: Defensive Realism Revisited," International Security 25 (3). 128-161.

4. John J. Mearsheimer, 2001. The Tragedy of Great Power Politics, New York: W.W. Norton & Company, pp. 1-28.

5. John Mearsheimer, "Through the Realist Lens," Conversations with History,

6. Robert Jervis, “Offense, Defense, and the Security Dilemma,” pp. 180-199. (IP).

7. Stephen Van Evera, 1997. Guide to Methods for Students of Political Science, Ithaca: Cornell University Press, pp. 17-21.

8. Stephen Walt, “International Relations: One World, Many Theories,” Foreign Policy No. 110, (Spring 1998), pp. 29-46.
14. Рекомендована література
Базова

1. Brown, James T.  The Handbook of Program Management: How to Facilitate Project Success with Optimal Program Management, Second Edition. The McGraw-Hill Companies, 2014, ISBN 978-0071837859

2. Frame, J. Davidson, Managing Projects in Organizations: How to Make the Best Use of Time, Techniques, and People, 3rd edition, Jossey-Bass, 2003, ISBN 0-787-96831-5

3. Kerzner, Harold, Project Management: Project Management: A Systems Approach to Planning, Scheduling, and Controlling, 10th edition, Wiley, 2009, ISBN 0-470-27870-6

4. Larson, Elizabeth and Richard, Practitioner's Guide to Requirements Management, 2nd Edition, 2013, ISBN 978-1467581769

5. Levin, Ginger, PMP, PgMP, Green, Allen R., PMP, PgMP. Implementing Program Management: Templates and Forms Aligned with the Standard for Program Management – Second Edition (2008). CRC Press, 2010, ISBN 978-1439816059

6. Lewis, James, The Project Manager's Desk Reference, 3rd edition, McGraw-Hill, 2006, ISBN 0-071-46464-6

7. Martin, Paula, Tate, Karen, The Project Management Memory Jogger: A Pocket Guide for Project Teams, GOAL/QPC, 1997, ISBN 1-576-81001-1

8. Melvin, Robert, Ph.D. High Performance Team Development. Daniels College of Business, University of Denver. 1995.

9. Meredith, R. Jack and Mantel, Jr., Samuel J., Project Management: A Managerial Approach, 7th edition, Wiley, 2008, ISBN 0-470-22621-8

10. Organizational Change Management: Getting from Here to There. FUZION Consulting Training Services, LLC, 2014.

11. Project Management Institute, A Guide to the Project Management Body of Knowledge:(PMBOK® Guide), 5th edition, PMI, 2013, ISBN 978-1935589679

Допоміжна

1. Project Management Institute, The Standard for Program Management, Third Edition, Project Management Institute, 2013, ISBN 978-1935589686

2. Sanghera, Paul, Dr. PMP. Fundamentals of Effective Program Management, A Process Approach Based on the Global Standard. J. Ross Publishing, Inc., 2008, ISBN 978-1932159691

3. Schwalbe, Kathy, Information Technology Project Management, 8th edition, Course Technology, 2015, ISBN 978-1285452340

4. Stackpole, Cynthia Snyder, A Project Manager's Book of Forms: A Companion to the PMBOK® Guide, Wiley, 2009, ISBN 978-0470389843

5. Subramanian, Satish, P. Transforming Business with Program Management: Integrating Strategy, People, Process, Technology, Structure, and Measurement. Auerbach Publications, 2015, ISBN 978-1466590991

6. Weiss, Joseph and Wysocki, Robert, Five-phase Project Management: A Practical Planning And Implementation Guide, Basic Books, 1992, ISBN 0-201-56316-9

15. Інформаційні ресурси

· Наукова бібліотека Дніпропетровського  інформаційьного університету імені Олеся Гончара. 

· Обласна публічна бібліотека.

· Міська публічна бібліотека. 

· Сайти електронних бібліотек Internet:

http://catalog.unatlib.org.ru/cgi-bin/1/cgiirbis_64.exe?LNG=&C21COM=S&I21DBN=IKNBU&P21DBN=IKNBU&S21FMT=fullwebr&S21ALL=(%3C.%3EK%3D%D1%8D%D1%82%D0%BD%D0%BE%D0%BF%D0%BE%D0%BB%D0%B8%D1%82%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D1%8F%3C.%3E)&Z21ID=&S21SRW=AVHEAD&S21SRD=&S21STN=1&S21REF=5&S21CNR=10
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